






































































Service Center 
27335 West Hardy Rd . 
Suite 101 
Spring , Texas 77373 

innovation® 

Trusted Utility Partners 

MONTHLY OPERATIONS REPORT 

Corporate (281) 353-9809 
Customer Service (281) 353-9756 

Fax (281) 353-6105 

DATE 
7/22/2024 

WEST PARK MUNICIPAL UTILITY DISTRICT 

S.T.P. 
Vacant 
Commercial 
Nursing Home 
Irrigation 
Park(lrrigation) 

Apts/Units(2636) 

Total 

Cut-Off Notices Mailed 
Number of Notices Mailed 
Cut-Off Date 
Number of Actual Cut-Offs 

2 
0 

62 
1 

40 
1 

9 

115 

05/22/24 
11 

06/18/24 
0 

STP 
Apartments 
Commercial 
Irrigation 
Park (Irrigation) No Bill 

Total 

I/C from HCMUD #345 5/172024 -6/15/2024: 
Flushing, Main Line Break & Leaks: 

Total Consumption: 

Plant Pumpage: 
Billed Percentage of Pumped Water: 

#2 
Calculated Well GPM 999 

Design W~ll GPM 1,000 

Well Pumpage 917,000 

0 
7,116,000 
3,531,000 
2,763,000 

152,000 

13,562,000 

14,090,000 
302,000 

13,864,000 
917,000 
92.38% 

#3 
1,199 
1,000 

0 

Meter Read Date 
Billing Date 
Mailing Date 
Due Date 

06/15/24 
06/21/24 
06/22/24 
07/19/24 

1 , y Is nc pera ,on an anagemen 

P. 0 . Box 1209 " Spring, Texas 77383 



WEST PARK MUNICIPAL UTILITY DISTRICT 

~MONTHLY OPERATIONS SUMMARY 

WATER SYSTEM 

Total Water Pumped for Calendar Month of: 

Distribution System Chlorine Residual Reporting: 

June-24 

June-24 

Average 
Maximum 
Minimum 

1,631,000 Gallons 

1.11 mg/I. 

1.39 mg/I. 

0.58 mg/I. 

TEXAS DEPARTMENT OF HEALTH I. D. NO. 1011930 

Bacteriological Analysis : Samples Taken On : 06/20/24 

All samples were returned negative from the state approved testing laboratory? Yes 

DATE 
7/22/2024 



WEST PARK MUNICIPAL UTILITY DISTRICT 

~MONTHLY OPERATIONS SUMMARY 
WASTEWATER TREATMENT PLANT 

May-24 

TPDES Permit# WQ0012346001 
TX0086185 

Expires: 5/10/2027 

Effluent Quality Data: Reported for: May-24 
Previous 
Month Reported 

BOD 5 Average 3.27 mg/I 2.76 mg/I 
BOD 5 Maximum 4.69 mg/I 3.86 mg/I 
BOD 5 lbs/day 6.78 mg/I 8.53 mg/I 

TSS Average 4.69 mg/1 2.96 mg/I 
TSS Maximum 8.06 mg/1 4.00 mg/1 
TSS lbs/day 9.55 mg/I 9.22 mg/I 

NH3-N Average 0.05 mg/I 0.08 mg/1 
NH3-N Maximum 0.07 mg/I 0.12 mg/I 
NH3-N lbs/day 0.11 mg/I 0.24 mg/1 

E Coli Avg. 1.54 mpn 1.41 mpn 
E Coli Maximum 8.60 mpn 2.00 mpn 

DO Minimum 8.17 mpn 7.75 mpn 

pH Minimum 7.13 mpn 7.02 mpn 
pH Maximum 7.72mpn 7.68 mpn 

CL2 Res Min 1.27 mg/I 1.33 mg/I 
CL2 Res Max 3.03 mg/1 3.93 mg/1 

Flow A veragv 0.336'mg/l 0.344 mg/I 
Flow Maximum 0.579 mg/I 0.510 mg/I 

Total Treated 10,664,000 

Effluent Quality Compliant with Discharge Permit ? 

Permitted 

7.00 mg/I 
22.00 mg/1 

29.00 lbs/day 

15.00 mg/I 
40.00mg/l 

63.00 lbs/day 

2.00 mg/1 
10.00 mg/1 

8.30 lbs/day 

63 mpn 
200 mpn 

6.00 mg/I 

6.00 s.u. 
9.00 s.u. 

1.00 mg/I 
4.00 mg/I 

0.500 mgd 
NIA 

YES 

Excursion 

NO 
NO 
NO 

NO 
NO 
NO 

NO 
NO 
NO 

NO 
NO 

NO 

NO 
NO 

NO 
NO 

NO' 
NIA 



WEST PARK MUNICIPAL UTILITY DISTRICT 

MONTHLY OPERATIONS SUMMARY 
BILLING & COLLECTION REPORT 

June-24 

Apal'tments All Othel's 
Balance Forward $ 66,541.05 $ 60,594.21 
As of 05/29/24 

Collection Period: 
Deposit $ $ 3,567.73 
Water $ 19,950.00 $ 8,527.89 
Sewer $ 19,950.00 $ 2,249.00 
New Acct/App/Transfer Fee $ $ 
Connect $ $ 
Penalty $ 23.60 $ 149.37 
Tap Fees $ 
TCEQ $ 199.50 $ 54.45 
Grease Trap $ $ 450.00 
RWAFee $ 22,965.30 $ 18,819.22 
Undistributed Overpayments $ 1,572.18 
TOTAL $ 63,088.40 $ 35,424.84 

Current Adjustments: 
TOTAL $ $ 2,903.87 

June '24 
Current Billing for 

Deposit $ $ 
Water $ 26,360.00 $ 206,502.71 
Sewer $ 26,360.00 $ 2,999.50 
Connect $ $ 
Penalty $ $ 
TCEQ $ 263.60 $ 1,047.33 
Grease Trap $ 600.00 
RWA $ 34,282.05 $ 419,695.40 
TOTAL $ 87,265.65 $ 630,844.94 

TOTAL RECEIVABLE $ 90,718.30 $ 658,918.18 

Collection Report Through 06/21/24 Consumption: 
NOTES: Deposits on file for the district $331,704.80 Paperless: 

13,562,000 
23 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

DATE 
7/22/2024 

Total 
127,135.26 

3,567.73 
28,477.89 
22,199.00 

35.00 

172.97 

253.95 
450.00 

41,784.52 
1,572.18 

98,513.24 

2,903.87 

232,862.71 
29,359.50 

1,310.93. 
600.00' 

453,977.45 

718,110.59 

749,636.48 
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Trusted Utility Partners 

West Park Municipal Utility District 
Board of Directors Meeting 

July 22, 2024 

Wastewater Treatment 

4/4/24 - Sewer Plant-Furnished subcontractor to investigate Blower #3. Found all discharge 
butterfly valves loose. Replaced butterfly valves, tested and returned to service. 

6/10/24 - Sewer Plant - Furnished subcontractor to install blower and motor #2. Tested and 
returned to service. 

5/8/24 - Sewer Plant Onsite Lift Station - Furnished operator to assist subcontractor to perform 
bottom cleaning oflift station wet well. Removed and disposed of (6,500) gallons of debris. 

5/22/24 - Sewer Plant Onsite Lift Station - Furnished operator to assist subcontractor with top 
cleaning of the lift station. Removed and disposed of (2,00) gallons of floating debris and grease. 

6/12/24 - Sewer Plant - Furnished subcontractor to backfill the 25 ft deep area of the recent 
valve repair. Once backfilled, the concrete repair was poured and completed. Installed St 
Augustine grass. Cleaned the area. 

Sanitary Sewer System 
Normal Operations 

Water Plant No. 1 & No. 2 

6/7 /24 - Water Plant # 1 - Furnished subcontractor to replace (3) light fixtures on top of GST # 1 
and (2) light fixtures on top of GST #2. Tested and returned to service. 

Water Distribution System 
'Normal Operations • 
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~:~:♦. 10s ? Engineering Group 

July 22, 2024 

Board of Directors 
West Park Municipal Utility District 
c/o Marks Richardson PC 
3700 Buffalo Speedway, Suite 830 
Houston, Texas 77098 

Reference: District Engineer's Status Report 
IDS Project No. 0683-001-ESR 

Members of the Board: 

The status of various projects in the District is as follows: 

9.a) Design, Bid, and Award 

Nothing to report at this time. 

9.b)i. Wastewater Treatment Plant (WWTP) Generator Replacement 

The contract is ready for execution. We are reviewing submittals and expect to issue a notice 

to proceed soon. 

9.c) 

9.d) 

9.e) 

Easement and Facility conveyances 

Last month, we presented the request from Giammalva Properties for an easement on the 
WWTP access road . We noted the Board did not have any objections. No updates this month. 

Utility Commitments 

Nothing to report at this time 

Harris County Utility Relocation Requests 

Precinct 4 is working on several projects within West Park MUD. 

Greenhouse at Park ROW (UPIN 221033952830025) -The project involves adding an 
additional southbound left turn lane and extending existing left turn lanes. - Work is 
underway in the area. 

Greenhouse at 1-10 (UPIN 22103N307530001)-The project involves an additional right turn 
lane on Greenhouse, southbound. It would require additional right-of-way from the 
properties west of Greenhouse. 

13430 Northwest Freeway, Suite 700, Houston, Texas 77040 

TxEng Firm 2726 I TxSurv Firm 10110700 infrastructure design solutions 
t 713.462.3178 

idseg.com 



West Park Municipal Utility District 
Board of Directors 
July 22, 2024 
Page 2 of 3 

9.f) 

10. 

Fry Road north of Park Row (UPIN 20103N302902)-This project involves the construction of 
a sidewalk from Park Row to Sau ms Road, within the existing right-of-way. 

Development Matters 

David Weekley is looking to develop a town home type development on the former AHS/Resia 
tract. No updates this month . 

We applied to Harris County's Places 4 People on June 7, which includes sidewalks along 
Greenhouse and Park Row which are 30% designed as part of the District's trail master plan. 
They confirmed the submission was received, but have not returned further comments. 

Bond Application No. 9 

The bond application includes funding for the replacement of the generator at the WWTP, 
reconstruction of Ground Storage Tank No. 2 at WP 2, fencing around the WWTP and WP 1, 
and chloramine conversion for when the District switches to surface water. The bond 
application was submitted and we received the letter of administrative completeness. 

11. TCEQ Matters 

a) Enforcement Action 
We requested TCEQ waive the $6,350 penalty as the District spent these dollars 
addressing the violation with the ACR variance request. No further updates. 

12. WHCRWA Surface Water Conversion 

WHCRWA has delayed the project's 60% design submittal, as they focus on other projects in 
the area. We are still expecting a submittal around the end of the year. 

Other District items: 
Asset Management Plan Review - Next action date: October 2024 
TPDES Discharge Permit - Next action date: November 2026 
SWQ Permits 

Basins A&B - Next action date: March 2025 
Basins C&D - We submitted the renewal request to Harris County. Next action date: June 2025 
Preserve -We submitted the renewal request to Harris County. Next action date: June 2025 

Tank Inspections 
WP 1-Annual external inspection to be held this week. Internal Inspection will be held in 2027. 
WP 2 -Annual external inspection to be held this week. Internal Inspection will be held in 2027. 

♦ 

~:~:• IDS ~ Engineering Group 
TxEng Firm 2726 
TxSurv Firm 10110700 



' ' . 

West Park Municipal Utility District 
Board of Directors 
July 22, 2024 
Page 3 of 3 

We will be happy to answer any questions the Board may have. 

Respectfully, 

~~ 
John R. Herzog, P.E. 
Senior Project Manager 

\ \idseg.com\FS\Projects\0600\068300100 West Park MUD Gen Consult\ESR\2024\2024-07-22 WPMUD Eng Rpt.docx 

~:~:♦. 10s 
~ Engineering Group 

TxEng Firm 2726 
TxSurv Firm 10110700 



STO 

a beyer company 

West Park MUD 
Storm Water Management Program 

July 2024 

Sarah Valladares 281-910-9051 svalladares@swstx.com 



1. Services: 
a. West Park MUD Basins A-D 

i. Monthly fine mowing and hand work performed 
ii. Spring & Fall Overseed/Fertilization 
iii. Clean features 

b. West Park MUD WWTP 
i. Monthly fine mowing and hand work performed 

c. West Park Preserve 
i. Monthly inspection of inlets 
ii. Remove floatables 

2. Discussion 
a. New grate inlet top for the inlet in the back of West Park Preserve has 

been ordered, will update once grate comes in. 

3. Proposed Action Items 
a. None 

June 20 

June 27 

Rainfall Data 
Rainfall Totals 

2150: 2150 South Mayde @ Greenhouse Road 
Total Rainfall 9.04 inches 

July 4 

July 11 

2 

Rainfall each Day 

July 18 



fjasms A, fj, c & u - Mowing 



ljasms A, lj, c & u - Mowing 

4 



tsasms A, ts, G & u - Mowing 



tsasms A, .ts, c c5t u - Mowing 



vvvv It--' - Mowing 

7 



1:1as1ns A, 1:1, c & u - Inspection 



l::$as1ns A, 1:5, c.; & u - inspection 



t;as1ns A, i:;, c & u - Inspection 

Will have crews remove sediment 

10 



tsas1ns A, ts, c & u - tnspect1on 

11 



vvest t--1arK t--1reserve Inlets - inspection 

Back inlet has been opened and cleaned out 

1? 



MAINTENANCE 

• Mowing : Regular cutting to 

maintain a neat and orderly 

appearance . 

• Litter Removal : Comprehensive 

cleaning to keep grounds tidy 

and appealing . 

• Porter Services : Maintenance 

tasks such as replacing bags in 

trash cans and puppy stations, 

cleaning benches, and upkeep of 

community bathrooms to 

enhance the comfort and 

cleanliness of communal areas . 

ADVANCED 
HORTICULTURAL 

• Flower Bed Maintenance: Weeding 

and pruning to ensure healthy 

growth and aesthetic appeal. 

• Plant and Tree Fertilization : 

Providing necessary nutrients for 

optimal plant health . 

• Turf Fertilization and 

Overseeding : Promoting a lush, 

dense lawn by adding seeds and 

fertilizers . 

• Mulching : Applying mulch to 

conserve moisture, improve soil 

health , and reduce weed growth . 

• Pesticide Application : Using 

insecticides, fungicides, and 

herbicides to manage pests and 

diseases . 

IRRIGATION AND 
ENHANCEMENT 

• Irrigation Inspections and 

Repairs: Ensuring that irrigation 

systems are functi_oning 

efficiently to support plant health. 

• Landscape Enhancements: 

projects such as replacing or 

adding trees and bedding plants 

to enhance the visual appeal and 

functionality of the area. 

• Playground Equipment 

Maintenance: Inspecting and 

cleaning equipment to ensure 

safety and cleanliness . 



MUNICIPAL ACCOUNTS 
CONSULTING, L.P. 

Bookkeeper's Report I July 22, 2024 

West Park Municipal 
Utility District 

0 WEBSITE 

www.municipalaccounts.com 

"'f ADDRESS 

1281 Brittmoore Road 

Houston, Texas 77043 

I CONTACT 

Phone: 713.623.4539 

Fax: 713.629.6859 
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- West Park Municipal Utility District 
BOOKKEEPER'S REPORT I 07/22/2024 

Spotlight On The Components That Make Up Your District's Taxable Value 
Every year the Appraisal District will assess the new value of your District. The Total Certified Value of your District is the value of 
everything on the ground within your boundaries before any Exemptions are applied. Next, all Exemptions are applied and 
subtracted from the Certified Value. The remaining amount is your Taxable Value and the value used to set tax rates that generate 
tax revenues. 

Total Certified Value 

Your Starting Point 
(5 Year Trend: 68.2% Growth in Total Certified Value) 

Exemptions 

This value is subtracted 

Taxable Value 

This is what is left that helps determine tax rate 

$a4M . $36M $36M 
$37M 

$31M 

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 

Account Balance I As of 07/22/2024 

Account Balance By Month I July 2023 - June 2024 

$4.0M 

$3.5M 

$3.0M 

$2.5M 

$2.0M 

$1.5M 

Iii 

General Operating 

$3,595,459 

:i Debt Service 

$2,052,660 

Total For All Accounts: $5,648,119 

/7 . . 

. 

I 
Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 

3 



Monthly Financial Summary - General Operating Fund 
West Park MUD " GOF 

Account Balance Summary 

Balance as of 06/25/2024 

Receipts 

Disbursements 

Balance as of 07/22/2024 

June 2024 

Revenues 

Actual 

$211,720 

Expenditures 

Actual 

$126,217 

Budget 

$220,562 

Budget 

$229,452 

$3,618,956 

269,698 

(293,195) 

$3,595,459 

Over/(Under) 

($8,842) 

Over/(Under) 

($103,236) 

Overall Revenues & Expenditures 
By Month (Year to Date) 

-- Current Year Revenues __ .,. __ Prior Year Revenues 
-- Current Year Expenditures --•-- Prior Year Expenditures 

$1.4M 

$1.2M 

$1.0M 

$0.8M 

$0.6M 

$0.4M 

$0.2M 

$0.0M 
Jun Aug Oct Dec Feb Apr 

May Jul Sep Nov Jan Mar 

May 2024 • June 2024 (Year to Date) 

Revenues 

Actual Budget Over/(Under) 

$431,081 $450,462 ($19,381) 

Expenditures 

Actual Budget Over/(Under) 

$320,823 $445,293 ($124,470) 

Operating Fund Reserve Coverage Ratio (In Months) 

20 

15 

10 

5 

0 
Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 

4 General Operating Fund 



Cash Flow Report - Checking Account 
West Park MUD - GOF 

Number Name Memo 

Balance as of 06/25/2024 

Receipts 
Transfer From Central Bank Operator Account 

Central Bank Check Processing Error 

Transfer From Money Market 

Total 

Disbursements 

6638 Champion Energy Services VOID: Utility Expense 

6686 Champion Energy Services VOID: Utility Expense 

6687 West Harris County Regional Water Auth Pumpage Fees 

6709 Marks Richardson PC Legal Fees 

6710 Champion Energy Services VOID: Utility Expense 

6712 Reliant Utility Expense 

6714 Davita. Customer Refund 

6715 Amrit Singh Security Patrol 

6716 Brynisha Owens-Gage Security Patrol 

6717 David Alaniz Security Patrol 

6718 Devin Win Security Patrol 

6719 Luis S. Lopez Security Patrol 

6720 Marcus Suarez Security Patrol 

6721 Mitchell Hutter Security Patrol 

6722 Navdeep Nijjar Security Patrol 

6723 Shane Wyrick Security Patrol 

6724 Simon Ramirez Security Patrol 

6725 Association of Water Board Directors AWBD Registration Fees 

6726 B & A Municipal Tax Service, LLC SB2 & HB 1154 Compliance Updates 

6727 IDS Engineering Group, Inc Engineering Fees 

6728 Lloyd Gosselink Rochelle & Townsend, P.C. Legal Fees - Enforcement Action 

6729 Municipal Accounts & Consulting, LP Bookkeeping Fees 

6730 SentriForce Security Cameras 

6731 Storm Water Solutions, LLC Mowing Expense 

6732 Touchstone District Services, LLC Website Hosting 

6733 Park Rangers, LLC Park Consultation & Maintenance 

6734 H2O Innovation Maintenance & Operations 

6735 Marks Richardson PC Legal Fees 

6736 Reliant Utility Expense 

6737 West Harris County Regional Water Auth Pumpage Fees 

Bank Fees Central Bank Service Charge 

HRP Michael F. Dignam. Fees of Office 6/24/2024 

HRP Howard Brock Hudson. Fees of Office 6/24/2024 

HRP William Bryant Patrick. Fees of Office 6/24/2024 

HRP Daniel Wolterman. Fees of Office 6/24/2024 

CENTRAL BANK - CHECKING· #XXXX6877 5 

Amount Balance 

$54,414.77 

98,508.24 

60.00 

35,000.00 

0.00 

0.00 

(797.90) 

(4,572.87) 

0.00 

(5,851.82) 

(3,709.07) 

(2,200.00) 

(1,200.00) 

(1,000.00) 

(1,700.00) 

(800.00) 

(1,000.00) 

(560.00) 

(900.00) 

(2,400.00) 

(960.00) 

(485.00) 

(375.00) 

(17,548.51) 

(4,857.50) 

(6,011.81) 

(2,345.00) 

(1,995.00) 

(429.70) 

(16,603.88) 

(80,371.83) 

0.00 

0.00 

0.00 

(5.00) 

(204.10) 

(204.10) 

(204.10) 

(204.10) 

General Operating Fund 



Cash Flow Report - Checking Account 
West Park MUD - GOF 

Number Name 

Disbursements 

HRP Fee HRP Payroll 

HRP Tax HRP Payroll 

Total Disbursements 

Balance as of 07/22/2024 

CENTRAL BANK - CHECKING - #XXXX6877 

Memo 

HRP Payroll Processing Fee 

HRP Payroll Taxes 

6 

Amount 

(50.00) 

(135.20) 

Balance 

$28,301.52 

General Operating Fund 



Cash Flow Report - Operator Account 
West Park MUD - GOF 

Number Name 

Balance as of 06/25/2024 

Receipts 
Accounts Receivable 

Accounts Receivable 

Total 

Disbursements 

Bank Fees Central Bank Service Charge 

Memo 

Sweep Central Bank Transfer To Central Bank Checking 

Total Disbursements 

Balance as of 07/22/2024 

CENTRAL BANK· CHECKING - #XXXX5248 7 

Amount 

95,811.18 

16,671.38 

(5.00) 

(98,508.24) 

Balance 

$7,697.06 

$21,666.38 

General Operating Fund 



Actual vs. Budget Comparison 
West Park MUD - GOF 

June 2024 May 2024 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Revenues 

Water Revenue 

14101 Water- Customer Service Revenue 33,216 36,159 (2,943) 68,328 72,346 (4,018) 461,900 

14102 WHCRWA - Pumpage Fee 50,000 53,421 (3,421) 105,659 104,231 1,428 717,800 

14104 Pumpage Credits 11,288 11,288 0 22,576 22,576 0 135,456 

14106 TCEQ - Water 655 175 480 823 350 473 2,100 
=-----~---· -·-----___ , __ ,_,_ 

Total Water Revenue 95,160 101,043 (5,883) 197,386 199,503 (2,117) 1,317,256 

Wastewater Revenue 

14201 Wastewater-Customer Service Rev 27,576 29,867 (2,291) 54,295 59,733 (5,439) 358,400 

14203 Grease Trap Inspection Fees 600 600 0 1,200 1,200 0 7,200 

14206 TCEQ - Wastewater 655 175 480 823 350 473 2,100 
-----·~-~------·-

Total Wastewater Revenue 28,831 30,642 (1,811) 56,318 61,283 (4,966) 367,700 

Property Tax Revenue 

14301 Maintenance Tax Collections 0 8,080 (8,080) 21,722 28,080 (6,358) 1,266,300 
~~-------· --

Total Property Tax Revenue 0 8,080 (8,080) 21,722 28,080 (6,358) 1,266,300 

Sales Tax Revenue 

14401 City Tax Rebate 61,178 57,556 3,622 115,864 115,112 752 713,000 

Total Sales Tax Revenue 61,178 57,556 3,622 115,864 115,112 752 713,000 

Tap Connection Revenue 

14501 Tap Connections 0 8,392 (8,392) 0 16,783 (16,783) 100,700 
-----

Total Tap Connection Revenue 0 8,392 (8,392) 0 16,783 (16,783) 100,700 

Administrative Revenue 

14702 Penalties & Interest 2,904 1,333 1,571 4,420 2,667 1,754 16,000 
- - .,...,....,_, -------<•~---, .... ----- ----~-=-a., 

Total Administrative Revenue 2,904 1,333 1,571 4,420 2,667 1,754 16,000 

Interest Revenue 

14801 Interest Earned on Checking 0 8 (8) 0 17 (17) 100 

14802 Interest Earned on Temp. Invest 23,647 13,467 10,181 35,371 26,933 8,438 161,600 
-----~--- -----~~-~· -----

Total Interest Revenue 23,647 13,475 10,172 35,371 26,950 8,421 161,700 

Other Revenue 

15801 Miscellaneous Income 0 42 (42) 0 83 (83) 500 
------ -- _____ , __ --

Total Other Revenue 0 42 (42) 0 83 (83) 500 

Total Revenues 211,720 220,562 (8,842) 431,081 450,462 (19,381) 3,943,156 

Expenditures 

Water Service 

16102 Operations - Water 1,250 1,250 0 2,500 2,500 0 15,000 

8 General Operating Fund 



Actual vs. Budget Comparison 
West Park MUD - GOF 

June 2024 May 2024 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Water Service 

16105 Maintenance & Repairs - Water 22,516 15,308 7,208 38,067 30,617 7,450 183,700 

16107 Chemicals - Water 0 5,308 (5,308) 1,164 10,617 (9,453) 63,700 

16108 Lab Fees - Water 343 1,250 (908) 2,114 2,500 (387) 15,000 

16109 Mowing - Water 0 2,500 (2,500) 5,583 5,000 583 30,000 

16110 Utilities - Water 0 8,708 (8,708) 10,401 17,417 (7,015) 104,500 

16114 Telephone Expense - Water 69 83 (15) 215 167 49 1,000 

16116 Permit Expense - Water 0 0 0 0 0 0 7,500 

16118 WHCRWA Pumpage Fee 6,356 64,709 (58,353) 9,200 126,807 (117,607) 853,256 

16119 Service Account Collection 20 8 12 31 17 14 100 

16124 Mowing - 1-10 Frontage Road 0 792 (792) 1,770 1,583 186 9,500 

Total Water Service 30,553 99,917 (69,364) 71,044 197,224 (126,180) 1,283,256 

Wastewater Service 

16202 Operations - Wastewater 1,250 1,250 0 2,500 2,500 0 15,000 

16205 Maint & Repairs -Wastewater 21,965 22,675 (710) 57,418 45,350 12,068 272,100 

16207 Chemicals - Wastewater 4,421 6,983 (2,563) 16,532 13,967 2,565 83,800 

16208 Lab Fees - Wastewater 2,558 2,800 (242) 8,231 5,600 2,631 33,600 

16209 Mowing - Wastewater 250 650 (400) 1,405 1,300 105 7,800 

16210 Utilities - Wastewater 0 3,875 (3,875) 2,371 7,750 (5,379) 46,500 

16212 Sludge Removal 0 10,833 (10,833) 15,698 21,667 (5,968) 130,000 

16214 Telephone Expense - Wastewater 34 88 (53) 108 175 (67) 1,050 

Total Wastewater Service 30,478 49,154 (18,676) 104,263 98,308 5,955 589,850 

Garbage Service 

16301 Garbage Expense 0 2,058 (2,058) 3,781 4,117 (336) 24,700 

Total Garbage Service 0 2,058 (2,058) 3,781 4,117 (336) 24,700 

Storm Water Quality 

16404 Mowing - Basins A-D 1,520 2,252 (732) 2,855 4,503 (1,648) 27,020 

Total Storm Water Quality 1,520 2,252 (732) 2,855 4,503 (1,648) 27,020 

Tap Connection 

16501 Tap Connection Expense 0 3,333 (3,333) 0 6,667 (6,667) 40,000 

16502 Inspection Expense 1,150 917 233 3,450 1,833 1,617 11,000 

Total Tap Connection 1,150 4,250 (3,100) 3,450 8,500 (5,050) 51,000 

Parks & Recreation Service 

16601 Parks Maintenance 0 8,333 (8,333) 16,604 16,667 (63) 100,000 

16603 Mowing - Park Site 225 225 0 450 450 0 2,700 

16608 Utilities - Park 0 42 (42) 73 83 (10) 500 

Total Parks & Recreation Service 225 8,600 (8,375) 17,127 17,200 (73) 103,200 
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Actual vs. Budget Comparison 
West Park MUD - GOF 

June 2024 May 2024 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) . Budget 

Expenditures 

Administrative Service 

16701 Administrative Fees 1,863 883 979 2,088 1,767 321 10,600 

16703 Legal Fees 0 6,000 (6,000) 4,108 12,000 (7,892) 72,000 

16704 Legal Fees - Enforcement Matter 0 417 (417) 6,389 833 5,556 5,000 

16705 Auditing Fees 0 0 0 0 0 0 23,900 

16706 Engineering Fees 6,505 6,667 (162) 8,838 13,333 (4,496) 80,000 

16709 Election Expense 0 0 0 0 500 (500) 5,000 

16710 Website Hosting 430 338 92 1,431 675 756 4,050 

16712 Bookkeeping Fees 5,713 6,727 (1,014) 10,242 12,464 (2,222) 60,000 

16713 Legal Notices & Other Publ. 0 83 (83) 0 167 (167) 1,000 

16714 Printing & Office Supplies 438 542 (103) 1,196 1,083 113 6,500 

16715 Filing Fees 0 33 (33) 32 67 (35) 400 

16716 Delivery Expense 86 67 19 116 133 (18) 800 

16717 Postage 210 158 52 407 317 90 1,900 

16718 Insurance & Surety Bond 0 0 0 0 0 0 54,000 

16719 AWBD Expense 0 0 0 1,235 0 1,235 0 

16723 Travel Expense 0 17 (17) 18 33 (15) 200 

16725 B&A Sales Tax Audit 2,000 2,000 0 2,000 2,000 0 8,000 

16729 Senate Bill 2 Compliance 375 375 0 750 750 0 4,500 

16731 Arbitrage Expense 0 0 0 0 0 0 6,500 

16732 Security Patrol 13,920 12,250 1,670 26,240 24,500 1,740 147,000 
Aa--~--e,-- _,_ ---~---- -~-------~ 

Total Administrative Service 31,539 36,556 (5,017) 65,089 70,622 (5,533) 491,350 

Security Service 

16801 Security Expense 2,345 2,345 0 4,690 4,690 0 28,140 
,-,~-~ ... ,_--- _____ ,_,~·· ~-~~~•--·--·-~--~- ,~---,- ·--~--~-.--~, --~"-~---~ --~~• =~~ ~~w--•--

Total Security Service 2,345 2,345 0 4,690 4,690 0 28,140 

Payroll Expense 

17101 Director Fees 884 1,105 (221) 1,547 2,210 (663) 13,260 

17102 Payroll Tax Expense 68 83 (16) 118 167 (48) 1,000 
------- ·"-~ 

Total Payroll Expense 952 1,188 (237) 1,665 2,377 (711) 14,260 

Other Expense 

17802 Miscellaneous Expense 136 708 (572) 5,628 1,417 4,211 8,500 
--•~c---•- -----

Total Other Expense 136 708 (572) 5,628 1,417 4,211 8,500 

Total Expenditures 98,898 207,029 (108,132) 279,592 408,958 (129,366) 2,621,276 

~ "-<=-~~~----·- •=- -=-~--~ 
Total Revenues (Expenditures) 112,823 13,533 99,290 151,489 41,504 109,985 1,321,880 

--·---------
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Actual vs. Budget Comparison 
West Park MUD - GOF 

June 2024 

Actual Budget 

Other Expenditures 

Capital Outlay 

17901 Capital Outlay 22,423 22,423 

17908 Capital Outlay-Park Facilities 4,896 0 

17909 CO - Sidewalks Saums & Grnhs 0 0 

Total Capital Outlay 27,319 22,423 

Total Other Expenditures 27,319 22,423 

Total Other Revenues (Expenditures) (27,319) (22,423) 

Excess Revenues (Expenditures) 85,504 (8,890) 

11 

Over/ 
(Under) 

0 

4,896 

0 

4,896 

4,896 

(4,896) 

94,393 

May 2024 - June 2024 

Over/ Annual 
Actual Budget (Under) Budget 

36,335 36,335 0 75,000 

4,896 0 4,896 0 

0 0 0 350,000 

41,231 36,335 4,896 425,000 

41,231 36,335 4,896 425,000 

(41,231) (36,335) (4,896) (425,000) 

110,258 5,169 105,089 896,880 

General Operating Fund 



Balance Sheet as of 06/30/2024 
West Park MUD " GOF 

Assets 

Bank 

11101 Cash in Bank 

11102 Operator 

Total Bank 

Investments 

11201 Time Deposits 

Total Investments 

Receivables 

11301 Accounts Receivable 

11303 Maintenance Tax Receivable 

11305 Accrued Interest 

11306 Due from City of Houston 

Total Receivables 

lnterfund Receivables 

11401 Due From Capital Projects 

11403 Due From Tax Account 

Total lnterfund Receivables 

Total Assets 

Liabilities & Equity 

Liabilities 

Accounts Payable 

12101 Accounts Payable 

12102 Payroll Liabilities 

Total Accounts Payable 

Other Current Liabilities 

12202 Due to TCEQ 

12205 Due To Others 

Total Other Current Liabilities 

Deferrals 

12504 Deferred Inflows 

Total Deferrals 

Deposits 

12601 Customer Meter Deposits 

12602 Deposits - Other 

Total Deposits 

Total Liabilities 

Equity 

Unassigned Fund Balance 

13101 Unassigned Fund Balance 

Total Unassigned Fund Balance 

12 

$147,404 

21,666 

$169,070 

$3,580,491 

$3,580,491 

$732,965 

18,136 

25,858 

115,864 

$892,822 

$16,317 

51,129 

$67,446 

$4,709,829 

$110,493 

169 
..... "-"-""-----·-

$110,662 

$1,207 

601,900 

$603,107 

$18,136 

$18,136 

$331,705 

6,086 

$337,791 
~-•~~--,-a~--~•-~J 

$1,069,695 

$3,529,876 

$3,529,876 

General Operating Fund 



Balance Sheet as of 06/30/2024 
West Park MUD - GOF 

Liabilities & Equity 

Equity 

Net Income 

Total Equity 

Total Liabilities & Equity 

$110,258 

$3,640,134 

$4,709,829 
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' Oisfrict Debt $.ij'1'11Tla1sy as. of P1!~~1R~~4 
West ParRMlJD,~ OSF • • • 

WATER, SEWER, 
DRAINAGE 

Authorized 

$83.57M 

Issued 

$38.05M 

PARK/ROAD/OTHER 

Authorized 

$9.90M 

Issued 

N/A 

REFUNDING 

Authorized 

$25.45M 

Issued 

$6.79M 

*Actual 'Outstanding' Refunding Bonds issued below may differ from the 'Issued' total above pursuant to Chapter 1207, Texas Government Code. 

Outstanding Debt Breakdown 

Total 

Series Issued I Original Bonds Issued 

2022 - Refunding 

2016A - Refunding 

2016 -WS&D 

$4,015,000 

$8,615,000 

$14,280,000 

$26,910,000 

Maturity Date 

2031 

2037 

2039 

Principal Outstanding 

$3,235,000 

$7,320,000 

$9,765,000 

$20,320,000 



•; ~istrict.Debt Schedule 
• West Park MUD .. DSF 

Paying Agent 

Bank of New York 

Bank of New York 

Bank of New York 

Total Due 11/01/2024 

Paying Agent 

Bank of New York 

Bank of New York 

Bank of New York 

Total Due 05/01/2025 

Series 

2022 - Refunding 

2016A - Refunding 

2016-WS&D 

Series 

2022 - Refunding 

2016A - Refunding 

2016-WS&D 

15 

Principal 

$0.00 

$0.00 

$0.00 

$0.00 

Principal 

$415,000.00 

$225,000.00 

$600,000.00 

$1,240,000.00 

Interest 

$47,675.00 

$103,006.25 

$126,887.50 

$277,568.75 

Interest 

$47,675.00 

$103,006.25 

$126,887.50 

$277,568.75 

Total 

$47,675.00 

$103,006.25 

$126,887.50 

$277,568.75 

Total 

$462,675.00 

$328,006.25 

$726,887.50 

$1,517,568.75 

DistrciQtOe,bt $.chedule 



Funds Available to Invest Funds Available to Invest Funds Available to Invest Funds Available to Invest 

$3,595,459 N/A $2,052,660 N/A 

Funds Invested Funds Invested Funds Invested Funds Invested 

$3,545,491 N/A $2,052,660 N/A 

Percent Invested Percent Invested Percent Invested Percent Invested 

99% N/A 100% N/A 

On Demand 5.38% 180 Days 5.34% 180 Days 5.18% 

270 Days 5.27% 270 Days 5.18% 

1 Yr 5.21% 1 Yr 4.85% 

13 Mo 5.09% 13 Mo N/A 

18 Mo 4.43% 18 Mo 5.00% 

2 Yr 2.06% 2 Yr 5.61% 

*Rates are based on the most current quoted rates and are subject to change daily. 

Investment Rates Over Time (By Month) I July 2023 - June 2024 

MONEY MARKET CD-1 YEAR --~-- U.S. TREASURIES-1 Year 

5.60% 

5.40% 

5.20% 

5.00% 

4.80% 

4.60% 
Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 



FUND: General Operating 

Financial Institution (Acct Number) I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

CADENCE BANK (XXXX3119) 12/07/2023 10/02/2024 5.50% 235,000.00 

VERITEX COMMUNITY BANK (XXXX0254) 11/13/2023 11/12/2024 5.54% 235,000.00 

THIRD COAST BANK, SSB (XXXX8371) 12/17/2023 12/16/2024 5.50% 235,000.00 

FRONTIER BANK (XXXX2085) 06/26/2024 06/26/2025 5.25% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0001) 10/01/2008 5.45% 2,640,491.15 

Checking Account(s) 

CENTRAL BANK - CHECKING (XXXX6877) 0.00% 28,301.52 Checking Account 

CENTRAL BANK- CHECKING (XXXX5248) 0.00% 21,666.38 Operator 

Totals for General Operating Fund $3,630,459.05 

FUND: Debt Service 

Financial Institution (Acct Number) Issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

WALLIS BANK-DEBT (XXXX1626) 10/16/2023 10/18/2024 5.65% 235,000.00 

VERITEX COMM. BANK - DEBT (XXXX4191) 06/24/2024 04/20/2025 5.23% 235,000.00 

FRONTIER BANK - DEBT (XXXX1858) 06/26/2024 06/26/2025 5.25% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0002) 10/01/2008 5.45% 1,347,660.25 

Totals for Debt Service Fund $2,052,660.25 

Grand Total for West Park MUD : $5,683,119.30 



Sales Tax Revenue History 
West Park MUD 

Year 

2020 

2021 

2022 

2023 

2024 

Total 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

0 

January 

34,463 

35,573 

44,323 

50,488 

49,290 

$214,136 

'.•~ :,.;, 

February 

34,272 

32,562 

44,563 

49,596 

54,685 

$215,678 

January February 

March April 

35,483 24,015 

57,153 47,252 

61,572 53,370 

58,289 54,975 

61,178 

$273,675 $179,612 

March April 

May June 

35,671 42,644 

50,199 56,234 

51,560 64,858 

56,257 57,649 

$193,688 $221,384 

May June 

July August September Octobe, November December Totai 

34,213 35,638 40,297 35,944 40,351 50,711 443,702 

49,240 47,641 64,124 40,053 56,903 112,301 649,237 

59,953 56,457 63,166 56,160 63,885 68,451 688,318 

55,669 55,275 61,113 55,198 60,636 78,734 693,878 

165,153 

$199,075 $195,011 $228,700 $187,356 $221,775 $310,197 $2,640,288 

-><-2020 

-;;:-2021 
~-----

~2022 

-t-2023 

-2024 

July August September October November December 



Cash Flow Forecast 
West Park MUD 

4/25 4/26 4/27 4/28 4/429 

Assessed Value $822,147,698 $822,147,698 $822,147,698 $822,147,698 $822,147,698 

Maintenance Tax Rate $0.160 $0.160 $0.160 $0.160 $0.160 

Maintenance Tax $1 ,266,300 $1,302,282 $1 ,302,282 $1 ,302,282 $1,302,282 

Change in City of Houston Rebate 1.00% 1.00% 1.00% 1.00% 

% Change in Water Rate 5.00% 5.00% 5.00% 5.00% 

% Change in Wastewater Rate 5.00% 5.00% 5.00% 5.00% 

% Change in WHCRWA 10.00% 10.00% 10.00% 10.00% 

% Change in Exeenses 5.00% 5.00% 5.00% 5.00% 

Beginning Cash Balance 4/30/24 $3,666,138 $4,493,668 $5,202,672 $6,507,480 $7,089,486 

Revenues 

Maintenance Tax $1 ,266,300 $1,302,282 $1 ,302,282 $1,302,282 $1 ,302,282 

City of Houston Rebate 713,000 720,130 727,331 734,605 741 ,951 

Water Revenue 461,900 484,995 509,245 534,707 561,442 

Wastewater Revenue 358,400 376,320 395,136 414,893 435,637 

WHCRWA Revenue 853,256 938,582 1,032,440 1,135,684 1,249,252 

Other 290,300 304,815 320,056 336,059 352,861 

Total Revenues $3,943,156 $4,127,124 $4,286,490 $4,458,229 $4,643,426 

Expenses 

WHCRWA $853,256 $938,582 $1,032,440 $1,135,684 $1,249,252 

Other Expenses 1,768,020 1,856,421 1,949,242 2,046,704 2,149,039 

Total Expenses $2,621,276 $2,795,003 $2,981,682 $3,182,388 $3,398,291 

Net Surplus $1,321,880 $1,332,121 $1,304,808 $1,275,841 $1,245,134 

Capital Outlay 

Capital Outlay $75,000 $0 $0 $0 $0 

Water Plant 1 0 0 0 576,917 0 

Water Plant 2 0 623,117 0 116,917 0 

WWTP1 16,350 0 0 0 0 

Interconnects 53,000 0 0 0 0 

SS Collection System (Westgate) 0 0 0 0 106,620 

SS Collection System (Forresta) 0 0 0 0 11 ,570 

Sidewalks (Saums & Greenhouse) 350,000 0 0 0 0 

Total Capital Outlay $494,350 $623,117 $0 $693,834 $118,190 

Construction Surplus $0 $0 $0 $0 $0 

Ending Cash Balance $4,493,668 $5,202,672 $6,507,480 $7,089,486 $8,216,431 

Operating Reserve % of Exp 

Percentage 171 % 186% 218% 223% 242% 

Number of Months 21 22 26 27 29 

Bond Authorit~ 

Remaining Bond Capacity - $45,520,000 

Remaining Bond Capacity (Recreational) - $9,900,000 
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WEST PARK MUNICIPAL UTILITY DISTRICT 
3700 Buffalo Speedway, Suite 830 

Houston, Texas 77098 

Board of Directors 
West Park Municipal Utility District 
3 700 Buffalo Speedway, Suite 830 
Houston, Texas 77098 

Dear Directors: 

July 22, 2024 

In accordance with the District's Order Establishing Records Management Program 
and the District's Records Retention Schedule for General Records, I hereby request 
authorization to destroy the records of the District shown on Exhibit "A" attached hereto. 

Very truly yours, 

By: iflala&?ahJ~ 
Natalie Garza 
Records Management Officer 

Attachment 



EXHIBIT "A" 

Notes of Board of Directors meetings from February 2023 to February 2024. 

4850-3149-0751, V. 1 



Touchstone 
I " VI 

8118 Fry Rd, Suite 703 
Cypress, TX 77 433 

Telephone: 832-558-5714 
www.touchstonedistrictservices.com 

West Park MUD 
Communications Meeting Report 

July 22nd , 2024 

The following report details updates for any communication projects and tasks for West Park 

MUD that have occurred since the last board meeting. 

Website Updates 
Drinking Water Quality Report (CCR) uploaded to Documents page 

News Posts 
The following news post was posted: 

"July 22nd Public Meeting" notice 

Resident Inquiry 
Residents can submit inquiries through the Contact Us page. Submissions are received by our 

team and answered directly or forwarded to the appropriate consultant for answering. 

No resident inquiries this cycle. 

Website Statistics 
Analytics Period: June 21 st 

- July 18th
, 2024 

8 new and unique visitors to the website, 6 total users 

302 navigational events 
Primary navigation was from organic searching, followed by direct linking 

• Traffic counts per page: 
Bill Payment page had 22 views from 15 users 

Open Items 
Mosquito Control article 

Action Items 
No action items at this time 

Have any questions or need anything? Please contact your District Representative, Angie 

Hartwell , via email at a.hartwell@touchstonedistrictservices.com or by phone at 832-459-9500 
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