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WEST PARK MUNICIPAL UTILITY DISTRICT 

MONTHLY OPERATIONS SUMMARY DATE 
BILLING & COLLECTION REPORT 11/18/2024 

October-24 

Apartments All Others Total 
Balance Forward $ 109,837.77 $ 72,696.44 $ 182,534.21 
As of 09/23/24 

Collection Period: 
Deposit $ $ $ 
Water $ 30,060.00 $ 14,304.42 $ 44,364.42 
Sewer $ 30,060.00 $ 2,429.62 $ 32,489.62 
New Acct/App/Transfer Fee $ $ $ 
Connect $ $ $ 
Penalty $ 98.23 $ 1,264.64 $ 1,362.87 
Tap Fees $ $ 
TCEQ $ 300.60 $ 89.87 $ 390.47 
Grease Trap $ $ 550.00 $ 550.00 
RWA Fee $ 43,018.00 $ 33,538.12 $ 76,556.12 
Undistributed Overpayments $ 1,075.68 $ 1,075.68 
TOTAL $ 103,536.83 $ 53,252.35 $ 156,789.18 

Current Adjustments: 
TOTAL $ $ 1,149.60 $ 1,149.60 

October '24 
Current Billing for 

Deposit $ $ $ 
Water $ 26,360.00 $ 14,230.40 $ 40,590.40 
Sewer $ 26,360.00 $ 2,690.50 $ 29,050.50 
Connect $ $ $ 
Penalty $ $ $ 
TCEQ $ 263.60 $ 84.37 $ . 347.97 
Grease Trap $ 1,200.00 $ 1,200.00 
RWA $ 35,411.75 $ 31,722.45 $ 67,134.20 
TOTAL $ 88,395.35 $ 49,927.72 $ 138,323.07 

TOTAL RECEIVABLE $ 94,696.29 $ 70,521.41 $ 165,217.70 

Collection Report Through 10/23/24 Consumption: 17,335,000 
NOTES: Deposits on file for the district $349,704.80 Paperless: 29 
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Trusted Utlllty Partners 

West Park Municipal Utility District 
----Board of Directors Meeting 

November 18, 2024 

Wastewater Treatment 

9/25/24 - Sewer Plant Onsite Lift Station - Furnished operator to assist subcontractor in top 
cleaning of the onsite lift station wet well . Removed and disposed of (4,000) gallons of floating 
debris and grease. 

10/2/024 - Sewer Plant - Furnished operator to assist the subcontractor with cleaning sand and 
grit from the bar screen. Pressure washed concrete. Returned to service. 

10/7 /24 - Sewer Plant - Furnished operator to assist the subcontractor to remove and dispose of 
(149,500) gallons of digested sludge from digestor #2. 

10/16/24 - Sewer Plant - Furnished operator to assist subcontractor to remove and dispose of 
(149,500) gallons of digested sludge from digestor #1. 

10/23/24 - Sewer Plant Onsite Lift Station - Furnished the operator to assist subcontractor with 
top cleaning the onsite lift station wet well. Removed and disposed of (2,000) gallons of floating 
debris and grease. 

Sanitary Sewer System 
Normal Operations 

Water Plant No.1 & No. 2 

10/1124 - Water Plant # 1 and Water Plant #2 - Furnished subcontractor to perform annual 
preventative maintenance on 4100 liquid chlorinator, 41 0OEC liquid chlorinator and Mazzei 
injector. Replaced tubing. 

10/22/24 - Water Plant # 1 - Furnished subcontractor to perform annual inspection and load 
testing on two-ton monorail system booster pumps kito (handy block) hoist crane. 

Water Distribution System 
Normal Operations 
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W Engineering Group 

November 18, 2024 

Board of Directors 
West Park Municipal Utility District 
c/o Marks Richardson PC 
3700 Buffalo Speedway, Suite 830 
Houston, Texas 77098 

Reference: District Engineer's Status Report 
IDS Project No. 0683-001-ESR 

Members of the Board: 

The status of various projects in the District is as follows: 

11.a) Design, Bid, and Award 

Nothing to report at this time. 

11.b)i. Wastewater Treatment Plant (WWTP) Generator Replacement 

Site work is underway. The generator has a 9-month to 1 year lead time, so we expect it to 
arrive around April 2025. Attached, for the Board's review and approval, is Pay Application 
No. 1 in the amount of $67,826.70. 

11.c) 

11.d) 

11.e) 

ACTION - Approve Pay Application No. 1 

Easement and Facility conveyances 

Nothing to report at this time. 

Utility Commitments 

Last month, the Board approved the utility commitment with Pelican. David Weekley is also 
working on the second half of the 17-acre, former AHS/Resia site and submitted their utility 
commitment request. 

ACTION - Approve Utility Commitment Request with Weekley Homes, LLC 

Harris County Utility Relocation Requests 

Precinct 4 is working on two projects within West Park MUD. 

Greenhouse at 1-10 UPIN The project involves an additional right turn 
lane on Greenhouse, soutn oun . t wou require additional right-of-way from the 
properties west of Greenhouse. - No updates 

13430 Northwest Freeway, Suite 700, Houston, Texas 77040 

TxEng Firm 2726 I TxSurv Firm 10110700 
infrastructure design solutions 

t 713.462.3178 

idseg.com 



West Park Municipal Utility District 
Board of Directors 
November 18, 2024 
Page 2 of 3 

11.f) 

Fr Road north of Park Row UPIN -This project involves the construction of 
a sidewalk from Park Row to Saums Road, within the existing right-of-way. - No updates 

Development Matters 

Giammalva and a potential buyer of the vacant tract next to the WWTP will be touring the 
facilities on Wednesday, November 20. 

David Weekley is looking to develop a single-family town home development on half of the 
former AHS/Resia tract. Pelican Builders is looking to develop a multi-family development on 
the other half. We are working to prepare the feasibility report on behalf of the District. 

We applied to Harris County's Places 4 People on June 7, which includes sidewalks along 
Greenhouse and Park Row which are 30% designed as part of the District's trail master plan. 
On Friday, November 15, we received a phone call stating the project was accepted and 
moving forward. We exchanged voicemails and hope to connect and receive further details 
soon. 

The developer is proposing revised access to Water Plant No. 2 See photos and markup 
attached. 

11.g) WHCRWA Surface Water Conversion 

14.h) 

WHCRWA has delayed the project's 60% design submittal, as they focus on other projects in 
the area. We are still expecting a submittal around soon. 

Fence Replacement at Water Plant No. 1 and WWTP 

We have a set of plans prepared for this project and are proposing to go out for bid towards 
the end of the year, to hopefully attract more bidders and better pricing during a non-peak 
season. 

other District items: 
Asset Management Plan Review: We provided a copy of the AMP last month for review and comment. 
Next action date: October 2025 

TPDES Discharge Permit: Next action date: November 2026 

SWQ Permits: 
Basins A&B - Next action date: March 2025 
Basins C&D - We submitted the renewal request to Harris County. Next action date: June 2025 
Preserve - We submitted the renewal request to Harris County. Next action date: June 2025 

Tank Inspections: 
WP 1- External inspection will be held August 2025. Internal Inspection will be held in 2027. 
WP 2 - External inspection will be held August 2025. Internal Inspection will be held in 2027. 

♦. 
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TxSurv Firm 10110700 



West Park Municipal Utility District 
Board of Directors 
November 18, 2024 
Page 3 of 3 

We will be happy to answer any questions the Board may have. 

Respectfully, 

John R. Herzog, P.E. 
Senior Project Manager 

\\idseg.com\FS\Projects\0600\068300100 West Park MUD Gen Consult\ESR\2024\2024-11-18 WPMUD Eng Rpt.docx 

♦ 

~:~:• IDS ~ Engineering Group 
TxEng Firm 2726 
TxSurv Firm 10110700 
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November 12, 2024 

West Park Municipal Utility District 
c/o Municipal Accounts & Consulting LP 
1300 Post Oak Boulevard, Suite 1600 
Houston, Texas 77056 

Attention: Ms. Diane Michaux 

Reference: West Park Municipal Utility District 
Wastewater Treatment Plant Emergency Generator Replacement 
IDS Project No. 0683-024-00, Contract No. 1 

Dear Ms. Michaux: 

Enclosed is an Application and Certificate for Payment No. 1 for the above referenced project for the 
period of April 12, 2024, to November 1, 2024. As itemized in this estimate, we recommend payment 
to Texan Municipal & Industrial, a division of Texan Electric Co,, Inc. in the amount of $67,826.70 at 
this time. 

As of November 1, 2024, the project was approximately 18% complete of the contract sum to date with 
34% of the contract time expended. A qualified project representative was assigned to the project to 
observe the work as it was being performed. To the best of my knowledge, all work has been 
performed in accordance with the construction plans and contract specifications. 

Sincerely, 

John R. Herzog, P.E. 
Senior Project Manager 

J RH/a r \\ldseg.eom\FS\Projects\0600\068302400\Ves\ park MUD WWTP Gen Replacement\CPS\110 Pay Req\Pay Esllmato ilo. I.docx 

cc: Board of Directors, West Park Municipal Utility District 
c/o Kara E. Richardson, Marks Richardson PC 
Tommy Torres/ Roma Martinez, Texan Municipal & lndustrial1 a division of Texan Electric Co., Inc. 
Kameron H. Pugh, P.E. / Matthew Rendl, E.I.T. / Lee Ewing 

13430 Northwest Freeway, Suite 700, Houston, Texas 77040 

TxEng Firm 2726 I TxSurv Firm 10110700 

t 713,462.3178 

ldseg.com 

Infrastructure design solutions 
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WAIVER AND LIEN RELEASE UPON PARTIAL PAYMENT 

THE STATE OF TEXAS 
COUNTY OF ,...H:.:.:a .... rr:.:..ls __ _ 

The undersigned contracted with West Park Municipal Utility District to furnish Labor, Materials and 
Incidental Items in connection with ce1'tain improvements to real property located in Harris County, Texas, and 

owned by Wes! Park MunJi;fpal uimty D!stcict which improvements are described as follows: 

Project Name: ~ST PARK MUNICIPAL UTILITY DISTRICT WASTEWATERTREATMENT PLANT EMERGENCY GENERATOR REPLACEMENT 

Project Number: 

In consideration of Pay Estimate No. _1 __ ln the amount of Sixly-seven thousand elghl hundred twenty six dollars and seventy cents 

($ 67.826.70 ) and other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged and confessed, the 
undersigned does hereby waive and release any mechanic's lien or matel'ialmen's lien or claims of lien that the 
undersigned has or hereafter has on the above mentioned real properly on account of any labor performed oi· 

materials furnished or to be furnished or labor performed and materials furnished by the undersigned pursuant 
to the above mentioned contract or any constitutional lien that the undersigned may have. 

Undersigned hereby guarantees that all bills for labor performed and/or materials filrnished in the erection and 
construction of such improvements on the Properly have been fully paid (with the exception of the attached 

invoice) and satisfied and Undersigned does further guarantee that if for any reason a lien or liens are filed for 
material or labor against said Property arising out of any bills for matel'ial or labor in connection with the 
erection 01· constrnction of said improvements therein, Undersigned will obtain a settlement of such lien or liens 

and a proper release thereof shall be obtained. 

Executed this f 2 day of NOvembe,,L, 202:J:I. 

THE STATE OF TEXAS 
COUNTY OF ±hr.J:ri,s 

(Contractor) 

By 

'?r,F M l'..<naget: 
Tit 

BEFORE ME, The unde~ned auth~ri~y, on this day personally appeared I Qcnro~ T=:P s. 
of 1 ' , known to me to be th person and office,· whose 

name is subscribed to the foregoing in rnment, and acknowledged to me that the executed the same as the act 
and deed of such corporation, for the pmpose of consideration therein expressed and in the capacity therein 
stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE ON THIS THE / 2..-day of }(tkflnL.a,ot!/. 

MY COMMISSION EXPIRES: /0 '{)J. 2,,0]J.o 

~t~~r,tf,~ ROMA Ll~DA MARTINEZ 
gfl'. . .A;{ti1Notary Public, Slate of Texas 
;.i\,~/f:§ Conini. Expires 10·03-2026 
~,,:£?.t;t~"' Notary ID 133995612 



THE STATE OF TEXAS 
COUNTY OF Harris 

AFFIDAVIT OF BILLS PAID 

Tommy Torres Being first duly sworn, state that he is Project Manager 
ofl:;:~\~~gg&:-1,i:1111

•~
0 c1i,i,rooor of Harris County of Texas, hereinafter call "Company", mid 

The said Company has performed work and/or fitrnishe<l . West Park Municipal Utility District 
hereinafter called "Owner" pmsuant to a contract, dated with Owner (hereinafter called "Contract'') for 
the constrnction of: 

PROJECT: WEST PARK MUNICIPAL UTILITY DISTRICT WASTEWATERTREATMENT PLANT EMERGENCY GENERATOR REPLACEMENT 

PROJECT NO: ...:.o..;;..;sa;..;;_3 • ..;.;02.;.;.4 • ...::.00-=---------------------------

That all just and lawful invoices against the Company for Labor, materials and expendable equipment 
employed in the performance of the Contract and have been paid in full (with the exception oft he 
attached invoice) prior to acceptance of payments from the Owner, and 

That the Company agrees to indemnify and hold the Owner and Engineers harmless from all liability 
arising from claims by subcontrncto1·s, materialmen and suppliers under Contract, and 

That no claims have been made or flied upon the payment bond, 

That the Company has not received any claims or no1ice of claims from the subcontractor, material men 
and suppliers. 

Executed this CONTRACTOR 

7i~7li~ 
By 

Project Manager 

Title 
THE STATE O&AS. 
COUNTY OF t C, S. 

BEFORE ME, The unde1]1gned authority, ~n. this ay pe ·so ally a~ emed. l cmm~ ~v r e,s. 
________ of If . a Texas Corp atton, known to me 

to be the person and officer whose name is su scribed to the foregoing instrnment, and acknowledged to 
me that the executed the same as the act and deed of such corporation, for the purpose of consideration 
therein expressed a11d in the capacity therein stated. 

GIVEN UNDER MY HAND AND SEAL OP OFFICE ON THIS THE jJ_ day of Alwmia.o ?J/ 

MY COMMISSION EXPIRES: 1 D · 0 5 • 1()11.t 
•OR THE STATE OF TEXAS 

,,11111,,, ROMA LINDA MARTINEZ 
,.,,~v P<, 1❖ • I T 

s'f.·*•'"••~~ Notary Public, State o axas 
=.lli Zit,E con1n, Expires 10·03·2026 
,;.;.-.•. ••v:: • 
~,zi0;'<~.$' No1arv ID 133995612 

'''""'' 



REQUEST FOR EXTENSION OF TIME 

PROJECT: WEST PARI< MUNICIPAL UTILITY OISTRICTWASTEWATERTREATMENT PLANT EMERGENCY GENERATOR REPLACEMENT 

OWNER: West Pack Municipal lltlllt}' 0lstriot 

ATTENTION: ..... , e .... e .... E .... w ..... lo.J.l,gt------- DATE: 11/11/202:4 

PROJECT NUMBER:=0=68=3 .... ~0....,2..._4~..,.,oo __________________ _ 

Gentlemen: 

We request extension of completion time on our Contract in the amount of .Q._ Calendar Days 
specified as follows: (Please circle day of the month) 

Month: .Novemher 

1 2 3 4 5 6 7 8 9 10 Gi)12 13 14 1516 17 18 19 20 21 22 23 24 26 26 27 28 29 30 31 

Reasons for Request: _________________________ _ 

Texan Munlcipnf& lnduslrlal, a division ofTaxan Electric Co., Inc, 

(Contractor) 

___ J __ Recommend approval for extension of Q calendar days. 

____ Recommend disapproval. (See following comments) 

IDS ENGINEERING GROUP 

By:, ~ • Date: ___ I....,/ £ ..... 1_2-_/_z,'1 __ _ 

\~dsqi.,x,m\fSIJ>Nj«u\H00\14-IIOHOO Edglll'Ood Vlll,a• 9 WSDICPS\J\(~id\0)0 co,1t1:<1'S&Jllpic P•'I App Fomu\06 REQUEST FOR EXTENSION OP 11ME.doo 



PROP, 20' ST□RMLINE 
ESMT, 

D 
Water Plant No. 2 
WestparkM.U.D. 

Existing 18' Wide gate 

might need to be replaced 

with wider gate. 

Current Access 

1reserve 
'h Leading 

Dr. and the 
property. 
agreeable to 
sement for 

Add Culvert to existing 

drainge swale 

\ \ 
Raise utility line to 

allow cleamace for 
work trucks 









Newly constructed driveway north of site 



STORM 

a beyer company 

West Park MUD 
Storm Water Management Program 

November 2024 

Sarah Valladares 281-910-9051 svalladares@swstx.com 

16110 Hollister Street Houston, Texas 77066 (281) 587-5950 www.swstx.com 



0,6 

1. Services: 
a. West Park MUD Basins A-D 

i. Monthly fine mowing and hand work performed 
ii. Spring & Fall Overseed/Fertilization 
iii. Clean features 

b. West Park MUD WWTP 
i. Monthly fine mowing and hand work performed 

c. West Park Preserve 
i. Monthly inspection of inlets 
ii. Remove floatables 

2. Discussion 
a. Accumulation of trash under bar screen at Pond B 
b. Debris/Fencing to be picked up along Pond A 

3. Proposed Action Items 
a. None at this time. 

Rainfall Data 
Rainfall Totals 

2150: 2150 South Mayde @ Greenhouse Road 
Total Rainfall 6.00 inches 

October 18 November 1 November 15 

October 25 November 8 

2 

Rainfall each Day 



Basins A, B, C & D 

3 



◄ 

Basins A, B, C & D 

4 



Basins A, B, C & D 

5 



Basins A, B, C & D 

6 



► 

Basins A, B, C & D 

Trash Under Bar Screens - Ponds B 

7 



-
Trash along East side of Pond A 

8 



West Park Preserve Inlets - Inspection 

9 
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MUNICIPAL ACCOUNTS 
CONSULTING, L.P. 

Bookkeeper's Report I November 18, 2024 

West Park Municipal 
Utility District 

0, WEBSITE 

www.municipalaccounts.com 

-"'f ADDRESS 

1281 Brittmoore Road 

Houston, Texas 77043 

I CONTACT 

Phone: 713.623.4539 

Fax: 713.629.6859 
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West Park Municipal Utility District 
BOOKKEEPER1S REPORT I 11/18/2024 

Spotlight On Water Accountability 
Why is this number so important? Your District's annual accountability is a snapshot of the overall health of your water system and 
the facilities that supply water and wastewater to your residents. For Districts who are a Master District and managing facilities on 
behalf of the partner Districts, anything above 90% is considered normal. But sometimes percentages don't resonate in a 
meaningful way. Using our formula, we give you a rough estimate of what each 1 % of your Water Accountability generates in 
dollars. When you know a dollar amount, it becomes more valuable, as you understand what each 1 % is worth to the potential 
bottom line of your District. 

Gallons 
Pumped/ Purchased 

209,961,000 

Billed 

199,832,000 

Gallons 
Pumped/ Purchased 

164,488,000 

Billed 

156,029,000 

Account Balance I As of 11/18/2024 

Gallons 
Pumped/ Purchased 

190,380,000 

Billed 

171,318,000 

General Operating 

$3,691,120 

Gallons 
Pumped/ Purchased 

285,039,000 

Billed 

276,159,000 

Annually 

1% of Water 
Accountability 

equals 
approximately: 

~ ;, ,; ;;/ ~;;; " ~0f"k ii 
;; • 

0

$~1;?,@93:-- • ✓~ 
"'= '"'= -_ - = 
s :;=&""Nr=~",:"'1;..,'£ ~'ti 

Capital Projects 

$0 

ITil Debt Service 

$1,948,053 

Total For All Accounts: $5,639,173 

Account Balance By Month I November 2023 - October 2024 

$4.0M 

$3.SM 

$3.0M 

$2.SM 

$2.0M 

$1.SM 
Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 
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Monthly Financial Summary - General Operating Fund 
West Park MUD - GOF 

Account Balance Summary 

Balance as of 10/29/2024 

Receipts 

Disbursements 

Balance as of 11/18/2024 

October 2024 

Revenues 

Actual 

$214,368 

Expenditures 

Actual 

$151,768 

Budget 

$228,250 

Budget 

$220,614 

$3,761,216 

377,506 

(447,602} 

$3,691,120 

Over/(Under) 

($13,883} 

Over/(Under) 

($68,846) 

Overall Revenues & Expenditures 
By Month (Year to Date) 

-- Current Year Revenues --•-- Prior Year Revenues 

- Current Year Expenditures ----- Prior Year Expenditures 

$1.4M 

$1.2M 

$1.0M 

$0.BM 

$0.6M 

$0.4M 

$0.2M 

$0.0M 
Jun Aug Oct Dec Feb Apr 

May Jul Sep Nov Jan Mar 

May 2024 - October 2024 (Year to Date) 

Revenues 

Actual Budget Over/(Under) 

$1,391,372 $1,393,047 ($1,675) 

Expenditures 

Actual Budget Over/(Under) 

$1,120,084 $1,367,468 ($247,384) 

Operating Fund Reserve Coverage Ratio (In Months) 

20 

15 

10 

5 

0 
Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 

4 General Operating Fund 



Cash Flow Report - Checking Account 
West Park MUD - GOF 

Number Name 

Balance as of 10/29/2024 

Receipts 
Transfer From Central Bank Operator Account 

Transfer From Money Market 

Total Receipts 

Disbursements 

6806 Marks Richardson PC 

6807 Reliant 

6809 Park Rangers, LLC 

6810 David Alaniz 

6811 Amrit Singh 

6812 Brynisha Owens-Gage 

6813 Devin Win 

6814 Luis Sauceda Lopez 

6815 Marcus Suarez 

6816 Mitchell Hutter 

6817 Navdeep Nijjar 

6818 Shane Wyrick 

6819 Simon Ramirez 

6820 Acclaim Energy, LTD 

6821 Association of Water Board Directors 

6822 B & A Municipal Tax Service, LLC 

6823 IDS Engineering Group, Inc 

6824 Municipal Accounts & Consulting, LP 

6825 Park Rangers, LLC 

6826 SentriForce 

6827 Storm Water Solutions, LLC 

6828 Touchstone District Services, LLC 

6829 H2O Innovation 

6830 Marks Richardson PC 

6831 Reliant 

6832 West Harris County Regional Water Auth 

6833 Texas Commission on Environmental Quality 

6837 Texan Municipal & Industrial 

Bank Fees Central Bank 

HRP William Bryant Patrick. 

HRP Howard Brock Hudson. 

HRP Daniel Walterman. 

HRP Fee HRP Payroll 

CENTRAL BANK - CHECKING - #XXXX6877 

Legal Fees 

Utility Expense 

Memo 

Park Consultation & Maintenance 

Security Patrol 
Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Cost & Usage Report 

AWBD Membership Dues 

SB2 & HB 1154 Compliance Updates 

Engineering Fees 
Bookkeeping Fees 

Park Consultation & Maintenance 

Security Cameras 

Mowing Expense 

Website Hosting 

Maintenance & Operations 

Legal Fees 

Utility Expense 

Pumpage Fees 

Permit Fees 

WWTP Generator Replacement - PE 1 

Service Charge 

Fees of Office 10/28/2024 

Fees of Office 10/28/2024 

Fees of Office 10/28/2024 

HRP Payroll Processing Fee 

5 

Amount 

142,534.18 

70,000.00 

(5,829.49) 

(9,342.87) 

(8,101.13) 

(800.00) 

(2,400.00) 

(600.00) 

(1,400.00) 

(800.00) 
(1,400.00) 

(560.00) 

(1,000.00) 

(2,400.00) 

(760.00) 
(250.00) 

(750.00) 

(375.00) 

(5,140.09) 

(4,799.01) 

(7,380.43) 

(2,345.00) 
(3,110.00) 

(240.85) 
(100,968.23) 

0.00 
0.00 
0.00 

(2,415.70) 

(67,826.70) 
(5.00) 

(204.10) 

(204.10) 
(204.10) 

(50.00) 

Balance 

$64,323.43 

$212,534.18 

General Operating Fund 



Cash Flow Report - Checking Account 
West Park MUD -GOF 

Number Name 

Disbursements 

Memo 

HRP Tax HRP Payroll HRP Payroll Taxes 

Total Disbursements 

Balance as of 11/18/2024 

CENTRAL BANK• CHECKING - #XXXX6877 6 

Amount Balance 

(101.40) 

($231,763.20) 

$45,094.41 

General Operating Fund 1 



Cash Flow Report - Operator Account 
West Park MUD ~ GOF 

Number Name 

Balance as of 10/29/2024 

Receipts 
Accounts Receivable 
Accounts Receivable 

Total 

Disbursements 
Bank Fees Central Bank SeNice Charge 

Memo 

Sweep Central Bank Transfer To Central Bank Checking 

Total Disbursements 

Balance as of 11/18/2024 

CENTRAL BANK - CHECKING - #XXXX:5248 7 

Amount 

147,120.15 

6,114.94 

(5.00) 

(142,534.18) 

Balance 

$14,664.03 

$25,359.94 

General Operating Fund 



Actual vs. Budget Comparison e West Park MUD ~ GOF 

October 2024 May 2024 - October 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Revenues 

Water Revenue 

14101 Water- Customer Service Revenue 40,590 42,041 (1,451) 231,030 246,443 (15,413) 461,900 

14102 WHCRWA - Pumpage Fee 67,134 65,895 1,239 380,899 389,610 (8,712) 717,800 

14104 Pumpage Credits 0 11,288 (11,288) 56,440 67,728 (11,288) 135,456 

14106 TCEQ-Water 174 175 (1) 1,024 1,050 (26) 2,100 

Total Water Revenue 107,899 119,399 (11,500) 669,393 704,831 (35,438) 1,317,256 

Wastewater Revenue 

14201 Wastewater-Customer Service Rev 29,051 29,867 (816) 170,182 179,200 (9,018) 358,400 

14203 Grease Trap Inspection Fees 1,200 600 600 4,200 3,600 600 7,200 

14206 TCEQ - Wastewater 174 175 (1) 1,024 1,050 (26) 2,100 

Total Wastewater Revenue 30,424 30,642 (217) 175,407 183,850 (8,443) 367,700 

Property Tax Revenue 

14301 Maintenance Tax Collections 0 0 0 22,086 28,080 (5,994) 1,266,300 

Total Property Tax Revenue 0 0 0 22,086 28,080 (5,994) 1,266,300 

Sales Tax Revenue 

14401 City Tax Rebate 52,535 54,968 (2,433) 330,908 336,836 (5,928) 713,000 

Total Sales Tax Revenue 52,535 54,968 (2,433) 330,908 336,836 (5,928) 713,000 

Tap Connection Revenue 

14501 Tap Connections 0 8,392 (8,392) 86,122 50,350 35,772 100,700 
-----

Total Tap Connection Revenue 0 8,392 (8,392) 86,122 50,350 35,772 100,700 

Administrative Revenue 

14702 Penalties & Interest 1,150 1,333 (184) 13,417 8,000 5,417 16,000 ---~----
Total Administrative Revenue 1,150 1,333 (184) 13,417 8,000 5,417 16,000 

Interest Revenue 

14801 Interest Earned on Checking 0 8 (8) 0 50 (50) mo 
14802 Interest Earned on Temp. Invest 22,360 13,467 8,894 93,845 80,800 13,045 161,600 

Total Interest Revenue 22,360 13,475 8,885 93,845 80,850 12,995 161,700 

Other Revenue 

15801 Miscellaneous Income 0 42 (42) 193 250 (57) 500 

Total Other Revenue 0 42 (42) 193 250 (57) 500 

Total Revenues 214,368 228,250 (13,883) 1,391,372 1,393,047 (1,675) 3,943,156 

Expenditures 

Water Service 

16102 Operations - Water 1,323 1,250 73 7,573 7,500 73 15,000 

8 General Operating Fund 



Actual vs. Budget Comparison @J 
West Park MUD - GOF 

October 2024 May 2024 - October 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Water Service 

161'05 Maintenance & Repairs - Water 10,391 15,308 (4,917) 101,734 91,850 9,884 183,700 

16107 Chemicals - Water 2,486 5,308 (2,823) 9,476 31,850 (22,374) 63,700 

16108 Lab Fees - Water 793 1,250 (457) 6,654 7,500 (846) 15,000 

16109 Mowing - Water 2,791 2,500 291 16,748 15,000 1,748 30,000 

16110 Utilities - Water 6,719 8,708 (1,990) 46,462 52,250 (5,788) 104,500 

16114 Telephone Expense - Water 69 83 (14) 426 500 (74) 1,000 

16116 Permit Expense - Water 0 5,086 (5,086) 0 5,086 (5,086) 7,500 

16118 WHCRWA Pumpage Fee 0 77,183 (77,183) 113,713 457,338 (343,625) 853,256 

16119 Service Account Collection 10 8 2 98 50 48 100 

16124 Mowing - 1-10 Frontage Road 885 792 93 5,309 4,750 559 9,500 

Total Water Service 25,467 117,477 (92,010) 308,192 673,674 (365,482) 1,283,256 

Wastewater Service 

16202 Operations - Wastewater 1,323 1,250 73 7,573 7,500 73 15,000 

16205 Maint & Repairs - Wastewater 37,280 22,675 14,605 178,387 136,050 42,337 272,100 

16207 Chemicals - Wastewater 9,542 6,983 2,558 55,158 41,900 13,258 83,800 

16208 Lab Fees - Wastewater 2,436 2,800 (364) 17,440 16,800 640 33,600 

16209 Mowing - Wastewater 703 650 53 4,216 3,900 316 7,800 

16210 Utilities - Wastewater 2,588 3,875 (1,287) 14,446 23,250 (8,804) 46,500 

16212 Sludge Removal 30,674 10,833 19,840 75,445 65,000 10,445 130,000 

16214 Telephone Expense - Wastewater 35 88 (53) 213 525 (312) 1,050 

16216 Permit Expense - Wastewater 5,089 0 5,089 5,089 0 5,089 0 

Total Wastewater Service 89,669 49,154 40,515 357,966 294,925 63,041 589,850 

Garbage Service 

16301 Garbage Expense 0 2,058 (2,058) 12,170 12,350 (180) 24,700 

Total Garbage Service 0 2,058 (2,058) 12,170 12,350 (180) 24,700 

Storm Water Quality 

16404 Mowing - Basins A-D 1,335 2,252 (917) 8,565 13,510 (4,945) 27,020 

Total Storm Water Quality 1,335 2,252 (917) 8,565 13,510 (4,945) 27,020 

Tap Connection 

16501 Tap Connection Expense 0 3,333 (3,333) 52,422 20,000 32,422 40,000 

16502 Inspection Expense 0 917 (917) 7,060 5,500 1,560 11,000 

Total Tap Connection 0 4,250 (4,250) 59,482 25,500 33,982 51,000 

Parks & Recreation Service 

16601 Parks Maintenance 7,380 8,333 (953) 65,142 50,000 15,142 100,000 

16603 Mowing - Park Site 1,525 225 1,300 6,434 1,350 5,084 2,700 

16608 Utilities - Park 36 42 (6) 261 250 11 500 

9 General Operating Fund 



Actual vs. Budget Comparison ~ West Park MUD ~ GOF 

October 2024 May 2024 - October 2024 

Over! Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Total Parks & Recreation Service 8,941 8,600 341 71,837 51,600 20,237 103,200 

Administrative Service 

16701 Administrative Fees 60 883 (823) 3,660 5,300 (1,640) 10,600 

16703 Legal Fees 0 6,000 (6,000} 24,584 36,000 (11,416) 72,000 

16704 Legal Fees - Enforcement Matter 0 417 (417) 6,883 2,500 4,383 5,000 

16705 Auditing Fees 0 0 0 25,800 23,900 1,900 23,900 

16706 Engineering Fees 3,795 6,667 (2,872) 29,798 40,000 (10,202) 80,000 

16709 Election Expense 0 0 0 1,208 500 708 5,000 

16710 Website Hosting 740 338 402 3,957 2,025 1,932 4,050 

16712 Bookkeeping Fees 4,437 4,752 (315) 34,722 32,959 1,763 60,000 

16713 Legal Notices & Other Publ. 0 83 (83} 0 500 (500) 1,000 

16714 Printing & Office Supplies 334 542 (208) 3,473 3,250 223 6,500 

16715 Filing Fees 0 33 (33) 88 200 (112) 400 

16716 Delivery Expense 30 67 (37) 260 400 (140) 800 

16717 Postage 221 158 63 1,261 950 311 1,900 

16718 Insurance & Surety Bond 0 0 0 0 0 0 54,000 

16719 AWBD Expense 0 0 0 1,707 0 1,707 0 

16723 Travel Expense 36 17 20 452 100 352 200 

16725 B&A Sales Tax Audit 0 0 0 4,000 4,000 0 8,000 

16728 Record Storage Fees 89 0 89 1,008 0 1,008 0 

16729 Senate Bill 2 Compliance 375 375 0 2,250 2,250 0 4,500 

16731 Arbitrage Expense 0 0 0 0 0 0 6,500 

16732 Security Patrol 12,800 12,250 550 81,060 73,500 7,560 147,000 
·~~,-~,--·~------ =•-~• --------~~-~~-

Total Administrative Service 22,916 32,581 (9,665) 226,170 228,334 (2,164) 491,350 

Security Service 

16801 Security Expense 2,345 2,345 0 14,070 14,070 0 28,140 

Total Security Service 2,345 2,345 0 14,070 14,070 0 28,140 

Payroll Expense 

17101 Director Fees 663 1,105 (442) 5,746 6,630 (884) 13,260 

17102 Payroll Tax Expense 51 83 (33) 439 500 (61) 1,000 

Total Payroll Expense 714 1,188 (475) 6,185 7,130 (945) 14,260 

Other Expense 

17802 Miscellaneous Expense 380 708 (328) 8,202 4,250 3,952 8,500 

Total Other Expense 380 708 (328) 8,202 4,250 3,952 8,500 

Total Expenditures 151,768 220,614 (68,846) 1,072,840 1,325,343 (252,503) 2,621,276 

Total Revenues (Expenditures) 62,600 7,636 54,964 318,532 67,704 250,828 1,321,880 
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Actual vs. Budget Comparison 
West Park MUD ~ GOF 

October 2024 

Actual Budget 

Other Expenditures 

Capital Outlay 

17901 Capital Outlay 0 0 

17908 Capital Outlay-Park Facilities 0 0 

17909 CO - Sidewalks Saums & Grnhs 0 0 

Total Capital Outlay 0 0 

Total Other Expenditures 0 0 

Total Other Revenues (Expenditures) 0 0 

Excess Revenues (Expenditures) 62,600 7,636 

11 

Over/ 
(Under) 

0 

0 

0 

0 

0 

0 

54,964 

May 2024 - October 2024 

Actual Budget 

42,125 42,125 

5,119 0 

0 0 

47,244 42,125 

47,244 42,125 

(47,244) (42,125) 

271,288 25,579 
==== 

Over/ 
(Under) 

0 

5,119 

0 

5,119 

5,119 

(5,119) 

245,709 

Annual 
Budget 

75,000 

0 

350,000 

425,000 

425,000 

(425,000) 

896,880 

General Operating Fund 



Balance Sheet as of 10/31/2024 
West Park MUD - GOF 

Assets 

Bank 

11101 Cash in Bank 

11102 Operator 

Total Bank 

Investments 

11201 Time Deposits 

Total Investments 

Receivables 

11301 Accounts Receivable 

11303 Maintenance Tax Receivable 

11305 Accrued Interest 

11306 Due from City of Houston 

Total Receivables 

lnterfund Receivables 

11401 Due From Capital Projects 

11403 Due From Tax Account 

Total lnterfund Receivables 

Total Assets 

Liabilities & Equity 

Liabilities 

Accounts Payable 

12101 Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 

12202 Due to TCEQ 

Total Other Current Liabilities 

Deferrals 

12504 Deferred Inflows 

Total Deferrals 

Deposits 

12601 Customer Meter Deposits 

12602 Deposits - Other 

Total Deposits 

Total Liabilities 

Equity 

Unassigned Fund Balance 

13101 Unassigned Fund Balance 

Total Unassigned Fund Balance 

12 

~ 

$192,158 

25,360 

$217,518 

$3,690,665 

$3,690,665 

$159,103 

18,136 

25,858 

115,864 

$318,960 

$103,523 

51,129 

$154,652 

$4,381,795 

$205,498 

$205,498 

$1,207 , _____ _ 
$1,207 

$18,136 

$18,136 

$349,705 

6,086 

$355,791 

$580,631 

$3,529,876 

$3,529,876 

General Operating Fund 



Balance Sheet as of 10/31/2024 
West Park MUD - GOF 

Liabilities & Equity 

Equity 

Net Income 

Total Equity 

Total Liabilities & Equity 

$271,288 

$3,801,164 

$4,381,795 

13 General Operating Fund 



WATER, SEWER, PARK/ROAD/OTHER REFUNDING 
DRAINAGE 

Authorized Authorized Authorized 

$83.57M $9.90M $25.45M 

Issued Issued Issued 

$38.05M N/A $6.79M 

*Actual 'Outstanding' Refunding Bonds issued below may differ from the 'Issued' total above pursuant to Chapter 1207, Texas Government Code. 

Outstanding Debt Breakdown 

Total 

Series Issued 

2022 - Refunding 

2016A - Refunding 

2016-WS&D 

I Original Bonds Issued 

$4,015,000 

$8,615,000 

$14,280,000 

$26,910,000 

Maturity Date 

2031 

2037 

2039 

Principal Outstanding 

$3,235,000 

$7,320,000 

$9,765,000 

$20,320,000 



Paying Agent Series Principal Interest Total 

Bank of New York 2022 - Refunding $415,000.00 $47,675.00 $462,675.00 

Bank of New York 2016A - Refunding $225,000.00 $103,006.25 $328,006.25 

Bank of New York 2016-WS&D $600,000.00 $126,887.50 $726,887.50 

Total Due 05/01/2025 $1,240,000.00 $277,568.75 $1,517,568.75 

Paying Agent Series Principal Interest Total 

Bank of New York 2022 - Refunding $0.00 $39,375.00 $39,375.00 

Bank of New York 2016A - Refunding $0.00 $100,756.25 $100,756.25 

Bank of New York 2016-WS&D $0.00 $120,887.50 $120,887.50 

Total Due 11/01/2025 $0.00 $261,018.75 $261,018.75 



Other Funds 

Funds Available to Invest Funds Available to Invest Funds Available to Invest Funds Available to Invest 

$3,691,120 $0 $1,948,053 N/A 

Funds Invested Funds Invested Funds Invested Funds Invested 

$3,620,665 $0 $1,948,053 N/A 

Percent Invested Percent Invested Percent Invested Percent Invested 

98% 0% 100% N/A 

Money Market LLI.S. !Treasuries 

On Demand 4.87% 180 Days 4.53% 180 Days 4.42% 

270 Days 4.45% 270 Days 4.42% 

1 Yr 4.27% 1 Yr 4.28% 

13 Mo 2.62% 13 Mo N/A 

18 Mo 3.52% 18 Mo 4.28% 

2 Yr 2.31% 2 Yr 4.21% 

*Rates are based on the most current quoted rates and are subject to change daily. 

Investment Rates Over Time (By Month) I November 2023 - October 2024 

-"c1- MONEY MARKEIT' CD-1 YEAR --i-- LLI.S. IT'REASLLIRIES-1 Year 

6.00% 

5.50% 

5.00% 

4.50% 

4.00% 

3.50% 
Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 



FUND: General Operating 

Financial Institution (Acct Number) I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

VERITEX COMMUNITY BANK (XXXX0254) 11/13/2023 11/12/2024 5.54% 235,000.00 

THIRD COAST BANK, SSB (XXXX8371) 12/17/2023 12/16/2024 5.50% 235,000.00 

FRONTIER BANK (XXXX2085) 06/26/2024 06/26/2025 5.25% 235,000.00 

WALLIS BANK (XXXX6089) 10/02/2024 10/03/2025 4.80% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0001) 10/01/2008 4.95% 2,680,665.21 

Checking Account(s) 

CENTRAL BANK - CHECKING (XXXX6877) 0.00% 45,094.41 Checking Account 

CENTRAL BANK - CHECKING (XXXX5248) 0.00% 25,359.94 Operator 

Totals for General Operating Fund $3,691,119.56 

FUND: Capital Projects 

Financial Institution (Acct Number) I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Checking Account(s) 

CENTRAL BANK - CHECKING (XXXX5677) 0.00% 0.00 Checking Account 

Totals for Capital Projects Fund $.00 

FUND: Debt Service 

Financial Institution (Acct Number) I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

VERITEX COMM. BANK - DEBT (XXXX4191) 06/24/2024 04/20/2025 5.23% 235,000.00 

FRONTIER BANK - DEBT (XXXX1858) 06/26/2024 06/26/2025 5.25% 235,000.00 

THIRD COAST BANK-DEBT (XXXX2642) 10/18/2024 10/13/2025 4.75% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0002) 10/01/2008 4.95% 1,243,053.27 

Totals for Debt Service Fund $1,948,053.27 

Grand Total for West Park MUD: $5,639,172.83 



Num Name 

21201 • Time Deposits 
Wire West Park MUD - GOF 
Bond 
Bond 
Wire Marks, Richardson P.C. 
Wire Masterson Advisors LLC 
Wire McCall Parkhurst & Horton LLP 
Wire S&P Global Ratings 
Wire Central Bank 

West Park MUD· CPF 

Cash Flow Report - Bond Funding 
As of November 26, 2024 

Memo 

Transfer To GOF - Prepaid Series 2024 Bond expenses 
Series 2024 Bond Proceeds 
Series 2024 - Bond Issuance Costs Paid By Paying Agent 
Series 2024 - Legal Fees 
Series 2024 - Financial Advisory Fees 
Series 2024 - Disclosure Counsel Fees 
Series 2024 • Analytical Services 
Transfer To Checking 

Wire Texas Commission on Environmental Quality Series 2024 - TCEQ Fees 

Total 21201 • Time Deposits 

TOTAL 

18 

Amount 

(190,475.36) 
3,047,215.68 

196,799.03 
(92,535.60) 
(71,263.43) 

(9,500.00) 
(15,250.00) 

(6,900.00) 
(8,250.00) 

2,849,840.32 

2,849,840.32 



Sales Tax Revenue History 
West Park MUD 

Year January February March Aprii May June July August September October November December Total 

2020 34,463 34,272 35,483 24,015 35,671 42,644 34,213 35,638 40,297 35,944 40,351 50,711 443,702 

2021 35,573 32,562 57,153 47,252 50,199 56,234 49,240 47,641 64,124 40,053 56,903 112,301 649,237 

2022 44,323 44,563 61,572 53,370 51,560 64,858 59,953 56,457 63,166 56,160 63,885 68,451 688,318 

2023 50,488 49,596 58,289 54,975 56,257 57,649 55,669 55,275 61,113 55,198 60,636 78,734 693,878 

2024 49,290 54,685 61,178 51,950 55,849 54,711 52,535 380,198 

Total $214,136 $215,678 $273,675 $231,562 $249,537 $276,095 $251,610 $195,011 $228,700 $187,356 $221,775 $310,197 $2,855,332 

120,000 

100,000 

80,000 

I /~ 
~2020 

~2021 
60,000 I ~~-

,:7 
✓ 

~ 
~- ~ ~ ~2022 

--+-2023 

-2024 
I e-=- ~ 

~ / 
40,000 

20,000 

0 
January February March April May June July August September October November December 



Cash Flow Forecast 
West Park MUD 

4/25 4/26 4/27 4/28 4/429 

Assessed Value $799,462,022 $787,801,210 $787,801,210 $787,801,210 $787,801,210 

Maintenance Tax Rate $0.160 $0.160 $0.160 $0.160 $0.160 

Maintenance Tax $1,266,300 $1,247,877 $1,247,877 $1,247,877 $1,247,877 

Change in City of Houston Rebate 1.00% 1.00% 1.00% 1.00% 

% Change in Water Rate 5.00% 5.00% 5.00% 5.00% 

% Change in Wastewater Rate 5.00% 5.00% 5.00% 5.00% 

% Change in WHCRWA 10.00% 10.00% 10.00% 10.00% 

% Change in ExEenses 5.00% 5.00% 5.00% 5.00% 

Beginning Cash Balance 4/30/24 $3,666,138 $4,493,668 $5,148,267 $6,398,670 $6,926,272 

Revenues 

Maintenance Tax $1,266,300 $1,247,877 $1,247,877 $1,247,877 $1,247,877 

City of Houston Rebate 713,000 720,130 727,331 734,605 741,951 

Water Revenue 461,900 484,995 509,245 534,707 561,442 

Wastewater Revenue 358,400 376,320 395,136 414,893 435,637 

WHCRWA Revenue 853,256 938,582 1,032,440 1,135,684 1,249,252 

Other 290,300 304,815 320,056 336,059 352,861 

Total Revenues $3,943,156 $4,072,719 $4,232,085 $4,403,824 $4,589,021 

Expenses 

WHCRWA $853,256 $938,582 $1,032,440 $1,135,684 $1,249,252 

Other Expenses 1,768,020 1,856,421 1,949,242 2,046,704 2,149,039 

Total Expenses $2,621,276 $2,795,003 $2,981,682 $3,182,388 $3,398,291 

Net Surplus $1,321,880 $1,277,716 $1,250,403 $1,221,436 $1,190,730 

Capital Outlay 

Capital Outlay $75,000 $0 $0 $0 $0 

Water Plant 1 0 0 0 576,917 0 

Water Plant 2 0 623,117 0 116,917 0 

WWTP1 16,350 0 0 0 0 

Interconnects 53,000 0 0 0 0 

SS Collection System (Westgate) 0 0 0 0 106,620 

SS Collection System (Forresta) 0 0 0 0 11,570 

Sidewalks (Saums & Greenhouse) 350,000 0 0 0 0 

Total Capital Outlay $494,350 $623,117 $0 $693,834 $118,190 

Construction Surplus $0 $0 $0 $0 $0 

Ending Cash Balance $4,493,668 $5,148,267 $6,398,670 $6,926,272 $7,998,812 

Operating Reserve % of Exp 

Percentage 171% 184% 215% 218% 235% 

Number of Months 21 22 26 26 28 

Bond Authorit;i: 

Remaining Bond Capacity - $45,520,000 

Remaining Bond Capacity (Recreational) - $9,900,000 
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2025 AWBD Midwinter Conference 
West Parlk MUD 

Friday, January 24 - Saturday, January 25, 2025 
JW Marriott, Austin, TX 

Director Registration 

Name Attending Online 

Brock Hudson 

Bryant Patrick 

Natalie Garza 

Mike Dignam 

Daniel Wolterman 

Note 

Paid 

Prior Conference Expenses 

Paid 

N/A 

N/A 

N/A 

Yes 

N/A 

Register on-line www.awbd-tx.org (For log in assistance, contact Taylor Cavnar: tcavnar@awbd-tx.org) 
This page only confirms registration for the conference, not hotel registrations. 
All hotel reservations are the sole responsibility of each attendee. 

Your conference registration confirmation will contain a housing reservation request web link. 
The link will require the registration number from your conference registration before you can reserve a room. 
All requests for an advance of funds must be sent via email to the bookkeeper within 30 days of conference. 

Registration Dates 
Early Registration: Begins 7/3/2024 $390 

Regular Registration: Begins 7/25/2024 $440 

Late Registration Begins 12/12/2024 $540 

Cancellation Policy 
All cancellations must be made in writing. 

A $50.00 administrative fee is assessed for each conference registration cancelled on or before 12/11/24. 
There will be no refunds after 12/11/24. 

Housing Information 
Hotel reservations are only available to attendees who are registered with AWBD-TX for the Conference. 
If you have questions, please call Taylor Cavnar at (281) 350-7090. 
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