WEST PARK MUNICIPAL UTILITY DISTRICT
Minutes of Board of Directors Meeting
September 28, 2026

The Board of Directors ("Board") of West Park Municipal Utility District ("District") met
on September 28, 2026, at 3355 W. Alabama, Suite 350, Houston, Harris County, Texas, the
address being a meeting place of the District, in accordance with the duly posted notice of the
meeting, and the roll was called of the duly constituted officers and members of the Board, as
follows:

H. Brock Hudson, President

Bryant Patrick, Vice President
Natalie Garza, Secretary

Michael Dignam, Assistant Secretary
Daniel Wolterman, Director

and all of the members were present, thus constituting a quorum.

Also present were Wendy Maddox of Assessments of the Southwest (“AS™); Creston
Minter of H20 Innovation (“H20”); Roman Khoja and Gisel Alvarado of Municipal Accounts &
Consulting, L.P. (“MAC”); John Herzog of IDS Engineering Group (“IDS”); Michael Murr of
Park Rangers; Sarah Valladares of Storm Water Solutions; Avik and Brenda Bonnerjee of
Bonnerjee and Associates LLC DBA B&A Municipal Sales Tax Services (“B&A™); Stephen
Johnson of Masterson Advisors LLC (“Masterson”); Danae Dehoyos and Terri Ruesch of
Touchstone District Services; Brian Krueger with Forvis Mazars, LLC; Brian Jarrard and Mark
Welch of CND-Park Row, LLC (“CND-Park Row”); and Kara Richardson and Rebecca
Donaldson of Marks Richardson PC (“MRPC”).

As the first order of business, the Board considered comments from the public. Noting that
no members of the public were present, Ms. Richardson asked Mr. Welch and Mr. Jarrard if they
would like to give their development report at the beginning of the meeting. Mr. Welch reported
that CND-Park Row has executed the UDA with the District and that the development’s grand
opening will be held in 60 days. He stated that the average sales price of a home in the development
is between $450,000-$550,000.

Director Patrick entered the meeting at this time.

Mr. Jarrard advised that he spoke with Masterson regarding the reimbursement process and
that he will continue conversations with their office and Mr. Herzog to gather the necessary
documentation.

Director Garza entered the meeting at this time.

At the request of Director Hudson, Ms. Richardson next reviewed the reimbursement
process and explained the taxable value that must be created as a condition to same. She stated



that, depending on the amount of reimbursement due to the developer, the District may either pay
such amount from the District’s general operating fund or the District may opt to issue bonds.

Mr. Khoja and Ms. Alvarado entered the meeting at this time.

The Board next considered approval of the minutes of the Board of Directors meeting held
on August 24, 2026. After discussion, Director Hudson made a motion to approve the minutes as
revised. Director Wolterman seconded the motion, which passed unanimously.

The Board next received the Financial Advisor’s recommendation concerning the
establishment of the District’s 2026 tax rate. Mr. Johnson reviewed the attached Tax Rate Analysis
and recommended that the District levy a 2026 debt service tax of $0.25 per $100 of valuation and
a maintenance tax of $0.16 per $100 of valuation, for a total tax rate of $0.41 per $100 of valuation.
After discussion, Director Hudson made a motion to authorize the District’s Tax
Assessor/Collector to publish notice of a public hearing on the adoption of a proposed 2026 debt
service tax rate of $0.25 per $100 of valuation and proposed 2026 main2026,nce tax rate of $0.16
per $100 of valuation, for a total tax rate of $0.41 per $100 of valuation, with such hearing to be
held at the District’s next meeting on October 26, 2026 at 12:30 p.m. Director Dignam seconded
the motion, which carried unanimously.

A discussion followed regarding the value that the development by CND-Park Row will
bring to the District. Mr. Johnson reported that Masterson did not include the taxable value of the
development in the District’s 2026 tax analysis.

Mr. Jarrard and Mr. Welch exited the meeting at this time.

The Board next considered the status of West Park Preserve. Mr. Murr presented the
attached report and reported on the status of various repairs at the park. He stated that Park Rangers
repaired the front gate to the park, installed a new sign at the same gate and removed wasps nests
from the pavilion. He next reported that the replacement playground stump has not yet been
delivered.

Mr. Murr next requested authorization to purchase play much to lay around the sculptures
and playground fall zones throughout the part, at a cost not to exceed $4,000. After discussion,
Director Hudson made a motion to authorize Park Rangers to purchase play mulch at a cost not to
exceed $4,000. Director Garza seconded the motion, which passed unanimously.

Mr. Murr next reported that there is active construction behind the park. Mr. Herzog
advised that it is an old project and the drainage work is being performed by the Harris County
Flood Control District.

Ms. Maddox next distributed the attached tax collection report and noted that AS collected
99.2% of the 2025 taxes as of August 31, 2026. After review and discussion of the report presented,
Director Hudson made a motion to approve the report and authorize payment on the disbursements
identified in the report. Director Garza seconded the motion, which passed unanimously.



Ms. Maddox next presented and distributed the attached delinquent tax report dated
September 9, 2026, prepared by Ted A. Cox, P.C.

Mr. Bonnerjee next reviewed the attached sales tax audit performed by B&A Sales Tax
Service.

The Board next considered the attached report on the District’s water, sanitary sewer, and
storm sewer systems. Mr. Minter reported that the District accounted for 98.4% of the water
pumped during the month, and the District operated its facilities in compliance with its respective
permits,

Mr. and Mrs. Bonnerjee exited the meeting at this time.

Mr. Minter next reported that the District’s vertical hollow shaft motor needs replacing. He
next presented the attached quote from Electric Motor Specialists for $35,450. Mr. Minter advised
that this is approximately $2,000 less than the additional quote he received. After discussion,
Director Hudson made a motion to authorize the replacement of the motor for $35,450. Director
Garza seconded the motion, which passed unanimously.

Mr. Minter next reported on the well motor that needs repairing or replacing at Water Plant
No. 1. He next presented the attached quote from Elite Pumps and Mechanical Services, LLC, to
replace the motor for $14,303. Mr. Minter advised that this is approximately $4,000 less than the
quote he presented last month. After discussion, Director Hudson made a motion to authorize the
replacement of the well motor for $14,303. Director Dignam seconded the motion, which passed
unanimously.

Ms. Richardson reported that the WHCRWA is not increasing fees this year and reviewed
the attached correspondence relative to same with the Board.

The Board next considered the attached engineer’s report.

The Board considered the status of construction contracts, including the approval of any
change orders and/or acceptance of facilities for operation and maintenance purposes. Mr. Herzog
reported on the status of the replacement of Ground Storage Tank No. 2. Mr. Herzog reported that
he is hopeful to hear of a decision on the District’s Texas Water Development Grant application
next month.

Mr. Herzog next reported on the status of the contract with Clearwater Utilities for the
Weekley Homes Storm Water Facilities project. He reported that the project is complete and
requested it remain on the agenda while the District continues discussions related to
reimbursement.

The Board next considered the status of the construction contract with Etchstone
Construction for the construction of Greenhouse Tract Water, Sanitary Sewer and Storm Sewer
Facilities. Mr. Herzog advised that the project is complete and can be removed from future
agendas.



The Board next deferred consideration of the status of the acceptance of site, easement
and/or facility conveyances for facilities constructed or to be constructed by the District.

The Board next deferred consideration of requests for and approval of the issuance of utility
commitments.

~ The Board next considered the status of the WHCRWA surface water conversion. Mr.
Herzog reported that he anticipates that the conversion process will begin within the next year.

The Board next deferred consideration of the status of the demand for alleged damages
from the Radius West property Owner, LP (“Radius West”) as MRPC has not received a response
from the counsel retained by Radius West.

The Board next considered the attached report from Storm Water Solutions. Ms. Valladares
reported that the fence pickets that were preventing Storm Water Solutions from performing the
desilting work have been removed.

The Board next considered the financial and investment reports and invoices presented for
payment. Mr. Khoja distributed the attached bookkeeping report, investment inventory report, and
bills for payment. After review and discussion of the reports presented, Director Hudson made a
motion to approve the report and authorize payment on the Operating Fund and Capital Projects
Fund at Central Bank, of all checks, wires, and disbursements shown in the report. Director
Dignam seconded the motion, which carried unanimously.

A discussion occurred regarding the District’s investments. Mr. Khoja noted that MAC has
recently been using the CDARS program to diversify its clients’ investments. He advised the
Board that the District’s Investment Policy allows for the use of CDARS and recommended that
the Board authorize MAC to utilize CDARS for the District to which the Board unanimously
agreed.

The Board next considered review and approval of the Order Establishing Policy for
Investment of District Funds and Appointing Investment Officer (“Order”). Ms. Reported that
MRPC has no changes to recommend at this time. After discussion, Director Hudson made a
motion to approve the Order and authorize the President to sign and the Secretary to attest on
behalf of the Board and the District. Director Garza seconded the motion, which passed
unanimously.

The Board next considered the attached report from Touchstone District Services. Ms.
Dehoyos introduced Ms. Ruesch to the Board and announced that she will be the District’s new
representative moving forward. Ms. Ruesch next presented the September report for the District.

After discussion, the Board concurred to hold the next Board meeting on Monday, October
26, 2026, at 12:30pm.



The Board next considered the adoption of an Order Declaring Candidates Elected. Ms.
Richardson advised that in accordance with the Election Code, the District may cancel the election
after 5:00 p.m. on August 28, 2026, if each candidate whose name appears on the ballot and/or has
registered as a write-in candidate is unopposed in such election. Ms. Richardson presented a
Certification of Unopposed Candidates declaring the candidates unopposed along with the attached
Order Declaring Candidates Elected. After discussion, the Board unanimously concurred to adopt
the attached Order declaring Directors Dignam and Wolterman re-elected for an additional term
expiring in November of 2030, and to authorize the President to execute and the Secretary to attest
same on behalf of the Board and the District.

There being no further business to come before the Board, the meeting adjourned.

St aluiny—

Secretary
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Attachments
September 28, 2026

2026 Tax Rate Analysis

Park Rangers Report

Tax Assessor/Collector Reports
Sales Tax Report

Operator Report

Engineer Report

Storm Water Solutions Report
CDARS Handout
Bookkeeper Report
Investment Policy Resolution
Touchstone Report
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PRESS THE
BUTTON ON

THE STAND TO
EXIT THE PARK
AFTER HOURS.

LANDSCAPE MAINTENANCE REPORT FOR WEST PARK MUD

SEPTEMBER 2026

WEST PARK PRESERVE
Play stump replacement is ordered and in the queue.
Front gate that has been a problem has been repaired again, and the sign shown is installed.
Four benches and four trash receptacles have arrived and will be placed once pads are poured.
Treated chinch bugs and other insects, removed threatening wasp nest this past week

1.

PN oUW N

Working on sidewalk design.

Play mulch needed. Est $4K

Replaced photo ceil on parking lot lights and repaired security cams
Movement on detention pond behind park

o
PR )

| Chinchbugs @

Play mulch needed

uring daylight

r———
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11803 GRANT RD., STE. 208

CYPRESS, TX 77429 Tel: 281.257.3375  EMAIL: nimuurr@imure-ine.com

www.murr-inc.com
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Assessments of the Southwest, Inc., Tax Assessor/Collector for

West Park Municipal Utility District

accurate report of collections and disbursements pertaining to the tax fund to the best of our knowledge.

do affirm this to be an

=

Beginning Balance :

Plus Collections :

Taxes Collected:
Debt Service Taxes
Maintenance Taxes Due General Operating Fund
Road Debt Taxes
Penalties and Interest on Tax Accounts
Delinquent Attorney Fees and Court Costs
Overpayments
Current Year Value Reduction Refund
Prior Year Value Reduction Refund
Litigation Refund
Redeposit of Checks
Interest Earned
Certificate and Notice To Purchaser Income
Outstanding Payments
Deposit from Other District or Rebate from CAD
General Fund/Escrow/Other Sources

Total Collections Received :

Less Disbursements :

Debt Service Transfers

Maintenance Transfers

Road Transfers

Delinguent Tax Attorney Fees
Overpayments Refunded

Current Year Value Reductions Refunded
Prior Year Value Reductions Refunded
Litigated Value Reduction Refund
Returned Checks from Bank

Certificate Reimbursement

Records Management / Roll Update

CAD Quarterly Payment

CAD Estimate or Certificate Fee

Late Rendition Penalty Reimbursement to CAD
Tax Assessor/Collector

Hourly Fees/Meeting Attendance/SPA Work
Bank Charges / Positive Pay
Transparency Compliance
Bond/Continuing Disclosure/Audit Work
Truth in Taxation Publication

Postage / Envelopes/ Mailing

Delivery Reimbursement

Insurance Bond Premiums

Escheated Funds Transferred to State
Statutory Interest

Copies and Supplies

Installments

Professional Consultant / Other Fees

7 Pl
Y/ /-
TAX ASSESSOR / COLLECTOR CASH RECEIPTS AND DISBURSEMENTS REPORT
Current Month Fiscal Year
(8/1/2026 - 8/31/2026) (5/1/12026 - 4/30/2027)
263,927.79 542,478.50
-14,475.36 -47,056.36
-9,264.81 -30,073.63
0.00 0.00
186.37 5,002.01
212.20 2,409.88
32.80 80.35
24,600.30 113,478.96
0.00 5,070.26
0.00 0.00
0.00 0.00
0.00 0.00
¢.00 0.00
0.00 245.34
0.00 0.00
0.00 0.00
1,291.50 49,156.81
50,000.00 250,000.00
5,089.97 6,519.66
0.00 0.00
265.77 3,447.04
12.59 47.55
3,705.99 33,567.90
0.00 -749.91
14,595.46 93,850.69
0.00 0.00
0.00 0.00
73.13 487.52
5,706.00 11,841.00
0.00 0.00
0.00 0.00
1,660.65 6,242.60
103.13 434.11
0.00 0.00
375.00 1,500.00
0.00 100.00
0.00 0.00
1.25 106.48
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
161.20 429.00
0.00 0.00
0.00 142.52
Total Disbursements : 81,650.14 408,066.16
183,569.15 183,569.15

Ending Balance :
See Attached List for Securities Pledged

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
Page 1 of 4

Tax Year

(10/1/2025 - 9/30/2026)

198,763.95

-41,617.52
3,067,565.31
0.00
14,230.42
3,637.82
3,395.52
184,236.15
48,761.13
0.00

0.00

0.00

0.00

34.93

0.00

0.00
3,280,243.76

1,815,000.00
1,194,257.13
0.00
5,478.60
3,362.72
92,606.13
39,117.54
93,950.69
0.00

0.00
1,805.72
24,520.00
0.00
524,12
17,113.16
1,161.59
0.00
2,250.00
100.00
1,150.00
1,410.23
0.00

0.00

0.00

0.00
1,310.73
0.00
320.21

3,295,438.56

183,569.15
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West Park Municipal Utility District TAX ASSESSOR / COLLECTOR DISBURSEMENT REPORT ]

Cash Balance: August 31, 2026

Collections Received to Date :

Payee

Check No.
2113 Ted A Cox P.C.
2114 Assessments of the Southwest
2115 Assessments of the Southwest
Copies
Postage/ Mailing
Records Management/ Roll Update
Meeting Travel/ Mileage
SB2 & HB1154 Compliance
2116 Executive Suites Relocation Inc.
2117 Soft Touch Nails
2118 RW Continental LP
2119 Pluckers Kaly Realty LLC
2120 29SC Greenhouse LP
2121 HEB #492
2122 The Garcia Family Trust

Total Disbursements :

Cash Balance:

September 28, 2026

Tax Fund balance covered by FDIC.

Total- $875.43

P.O. Box 1368

(281)-482-0216
Page 4 of 4

$183,569.15

$7,185.90

Amount

231.78
1,560.65
78.80
18.75
2563.13
149.75
375.00
16.29
16.51
1,267.12
2,349.67
19,030.52

744,31

1,208.68

$27,300.96

$163,454.09

Prepared by Assessments of the Southwest, Inc.

Friendswood TX 77549-1368

Type of Disbursement

Delinquent Tax Atlorney Fees
Tax Assessor/Collector
Copies and Supplies
Postage / Envelopes/ Mailing
Records Management / Roll Update
Hourly Fees/Meeting Attendance/SPA Work
Transparency Compliance
Overpayments Refunded
Overpayments Refunded
Litigated Value Reduction Refund
Litigated Value Reduction Refund
Litigated Value Reduction Refund

Litigated Value Reduction Refund

Litigated Value Reduction Refund
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BNY MELLON

1 Broker/Dealer Services
101 Barclay Street, 4th Floor East
New York, NY 10286

Date: 08/31/26

000790 XBGSCD4%1

ATTN: WENDY MADDOX

WEST PARK MUNICIPAL UTILITY DISTRICT
13333 NORTHWEST FWY STE 620

HOUSTON, TX 77040

Account Id: WUBB34 Tax Id Number: 742128901

This advice is supplied as part of the Tri-Party Collateral agreement among
the Customer, Wells Fargo Bank, N.A. and The Bank of New York Mellon. Any
questions should be directed to Vinnette Frater, Senior Associate,
BDS/Tri-Party Services, (973)569-2611.

e T e e R e e e e e e e e e R T S M e e e e e e e e e e e = e e e e e e e

As agent we confirm the following collateralized deposit information received
:;om We%%s Farge Bank, N.A. as of close of business the last business day of
e month.

Date: 08/31/26
The collateral segregated on yvour behalf on 08/3l/26 is as follows:

CUSIP DESCRIPTION QUANTITY MARKET VALUE
960157UP3 WASHINGTON SUB 3.000% 06/01/30 1,100,000.00 1,097,492.00

TOTAL MKT VALUE 1,097,492.00
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Service Center Corporate (281) 353-9809
27335 West Hardy Rd. Customer Service (281) 353-9756
Suite 101 Fax (281) 353-6105
Spring, Texas 77373 2

winnovation’

Trusted Utility Partners
DATE
9/28/2026

MONTHLY OPERATIONS REPORT

WEST PARK MUNICIPAL UTILITY DISTRICT

0 STP 0

Vacant ,
Commercial 72 Apartments 10,086,000
Nursing Home 1 Commercial 3,350,000
Irrigation 46 Irrigation 4,633,000
Park(Irrigation) 1 |Park (Irrigation) No Bill 324,000
Apts/Units(2967) 12 Total 18,393,000
Total 133
Flushing, Main Line Break & Leaks: 50,000

Total Consumption: 18,443,000
Plant Pumpage: 18,628,000

Billed Percentage of Pumped Water: 98.74%
Well #2 Well #3
Calculated Well GPM 932 1,190
Design Well GPM 1,000 1,000

Well Pumpage 6,038,000 12,590,000

Cut-Off Notices Mailed 07/27/26 Meter Read Date 08/17/26
Number of Notices Mailed 10 Billing Date 08/25/26
Cut-Off Date 08/18/26 Mailing Date 08/28/26
Number of Actual Cut-Offs 0 Due Date 09/19/26

Utility District Operation and Management
P.O. Box 1209 € Spring, Texas 77383



WEST PARK MUNICIPAL UTILITY DISTRICT

MONTHLY OPERATIONS SUMMARY

WATER SYSTEM
August-26
Total Water Pumped for Calendar Month of : August-26 20,619,000 Gallons
Distribution System Chlorine Residual Reporting: Average 1.76 mg/I.
Maximum 2.31 mg/l.
Minimum 0.99 mg/l.

DATE
9/28/2026

TEXAS DEPARTMENT OF HEALTH 1. D. NO. 1011930

Bacteriological Analysis : 11 Samples Taken On: 08/25/26

All samples were returned negative from the state approved testing laboratory? Yes



TPDES Permit # WQ0012346001

BOD 5 Average
BOD 5 Maximum
BOD 5 Ibs/day

TSS Average
TSS Maximum
TSS lbs/day

NH3-N Average
NH3-N Maximum
NH3-N lIbs/day

E Coli Avg.
E Coli Maximum

DO Minimum

pH Minimum
pH Maximum

CL2 Res Min
CL2 Res Max

Flow Average
Flow Maximum

Total Treated

WEST PARK MUNICIPAL UTILITY DISTRICT

MONTHLY OPERATIONS SUMMARY
WASTEWATER TREATMENT PLANT

TX0086185

Effluent Quality Data: Reported for: July-26

July-26

Previous
Month Reported
2.61 mg/1 3.79 mg/l
3.26 mg/l 4.98 mg/l
7.62 mg/l 15.00 mg/1
1.26 mg/l 1.16 mg/l
2.32 mg/l 1.37 mg/l
3.68 mg/l 4.44 mg/l
0.08 mg/1 0.09 mg/1
0.13 mg/l 0.16 mg/l
0.23 mg/l 0.34 mg/l
3.51 mpn 1.91 mpn
534.00 mpn 13.40 mpn
6.45 mpn 6.44 mpn
7.35 mpn 7.26 mpn
8.06 mpn 7.59 mpn
2.97 mg/1 2.91 mg/l
3.96 mg/1 3.97 mg/l
0.350 mg/1 0.381 mg/l
0.476 mg/l 0.520 mg/l

11,800,000

Effluent Quality Compliant with Discharge Permit ?

Expires: 5/10/2027

Permitted

7.00 mg/l
22.00 mg/l
58.00 lbs/day

15.00 mg/1
40.00 mg/1
124.00 lbs/day

2.00 mg/1
10.00 mg/1
17.00 lbs/day

63 mpn
200 mpn

6.00 mg/l

6.00 s.u.
9.00 s.u.

1.00 mg/l
4.00 mg/

0.990 mg/l
N/A

Excursion

NO
NO
NO

NO
NO
NO

NO
NO
NO

NO
NO

NO

NO
NO

NO
NO

NO
N/A



WEST PARK MUNICIPAL UTILITY DISTRICT

MONTHLY OPERATIONS SUMMARY DATE
BILLING & COLLECTION REPORT 9/28/2026
August-26
Apartments All Others Total
Balance Forward
As of 07/27/26 $  163,763.69 $ 10,025.30 $ 173,788.99
Collection Period:
Deposit $ - $ 3,400.00 $ 3,400.00
Water $ 26,360.00 $ 21,323.99 $ 47,683.99
Sewer $ 26,360.00 $ 13,046.15 $ 39,406.15
New Acct/App/Transfer Fee ~ § - $ 90.00 $ 90.00
Misc $ - $ 45.00 $ 45.00
Penalty $ - $ 562.41 $ 562.41
Tap Fees $ - $ - $ -
TCEQ $ 263.60 $ 185.56 $ 449.16
Grease Trap $ - $ 1,450.00 $ 1,450.00
RWA Fee $ 36,640.20 $ 34,061.12 $ 70,701.32
Undistributed Overpayments ~ § - $ 7,805.66 $ 7,805.66
TOTAL $ 89,623.80 $ 81,969.89 $ 171,593.69
Current Adjustments:
TOTAL $ - $ 3,748.45 $ 3,748.45
August '26
Current Billing for
Deposit $ - $ - $ -
Water $ 26,360.00 $ 25,618.50 $ 51,978.50
Sewer $ 26,360.00 $ 13,390.50 $ 39,750.50
Connect $ - $ - $ -
Penalty $ = $ - $ -
TCEQ $ 263.60 $ 194.92 $ 458.52
Grease Trap $ - $ 1,450.00 $ 1,450.00
RWA $ 33,835.70 $ 37,536.85 $ 71,372.55
TOTAL $ 86,819.30 $ 78,190.77 $ 165,010.07
TOTAL RECEIVABLE $  160,959.19 $ 9,994.63 $ 170,953.82
Collection Report Through 08/25/26 Consumption: 18,393,000
NOTES: Deposits on file for the district $489,434.80 Paperless: 43



I it 6102 Centralcrest St.
e Houston, TX 77092
PUMPS & MECHANICAL 281-506-7390 Office

SERVICES, LLC 281-506-7491 Fax
TECL 35212

Quote

Quote #

9/14/2026 7330

Name / Address

Ship To

H20 INNOVATION INC.
ATTN: ACCOUNTS PAYABLE
PO BOX 2718 :
SPRING, TX 77383

Westpark STP

19306 Katy Freeway
Ryan 832-392-7940
Jeremy Kay 281-734-1310

P.O. No.

Rep FOB Project

JC E19666

Description

Qty Rate Total

Elite Pumps & Mechanical Services, LLC is proud
to quote the following:

Disassemble, clean & inspect blower motor #2,
repair and assemble per manufacturer's
specifications. (See the attached inspection sheet)

Service call to install the repaired/replacement
blower motor #2. Run and test for working
operation. To include the following:

* One (1) Laser Alignment

* One (1) Vibration Analysis

* One (1) Stainless Steel Shim Kit
Total Parts & Labor

*** New motor price is listed @ $14,303.00**
***Freight is an additional approximate estimate of

$200.00.%**
***The delivery lead time is estimated @ one (1)

week . ¥*#*

0.00

1 5,922.00 5,922.00

1 3,890.00 3,890.00

Quote Good for 30 Days
To accept this quotation sign & return or provide PO#

Subtotal

Page 1

Sales Tax (8.25%)

Total




winnovation
Trusted Utility Partners

West Park Municipal Utility District

Board of Directors Meeting
September 28, 2026

Wastewater Treatment
7/24/26 — Furnished subcontractor to perform maintenance on all roll up doors at
the facility.

Sanitary Sewer System
Normal operations.

Water Plant No. 1 & No. 2
7/28/26 — WP 2 Construction installed rock at both GST drains where erosion was
occurring,.

Water Distribution System
8/28/26 — 19502 Katy Fw filed service replaced 2in curb stop.




Hello Jerry,

250Hp US Vertical Hollow Shaft Motor
Catalog # HO250V2SLHX

$35,450.00 plus Shipping (Estimate shipping around $600.00)
Stock in Mississippi (3-4 days)

NOTE: US Motors is having a price increase in early October.

Please let me know if you have any questions.

Thanks,
Dave

David Klaus

Electric Motor Specialists
10727 B Peltier Lane
Houston, TX 77064
Office: 832-478-5231
Cell: 713-384-1839

-y

< N

Specialists o
~ o

)

From: Jerry Rodriguez <jerry.Rodriguez@h?2oinnovation.com>
Sent: Tuesday, September 15, 2026 8:51 AM

To: David Klaus <dklaus@electricmotorspecialists.com>

Subject: Re: QUOTE FOR NEW 250 HP MOTOR.(WESTPARK WP1)

Oh no, I'm glad you're doing well. No problem David

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android

From: David Klaus <dklaus@electricmotorspecialists.com>

Sent: Tuesday, 15 September 2026 08:10:46

To: Jerry Rodriguez <Jerry.Rodriguez@h2oinnovation.com>
Subject: RE: QUOTE FOR NEW 250 HP MOTOR.(WESTPARK WP1)

Hello Jerry,

| was out yesterday with a stomach bug. I'll get this quoted!

Thanks,
Dave



®
6102 Centralcrest St.
. I Ite Houston, TX 77092 QUOte
PUMPS & MECHANICAL 281-306-7390 Office Quote #
281-506-7491 Fax
SERVICES, LLC
TECL 35212 9/14/2026 7330
Name / Address Ship To
H20 INNOVATION INC. Westpark STP
ATTN: ACCOUNTS PAYABLE 19306 Katy Freeway
PO BOX 2718 Ryan 832-392-7940
SPRING, TX 77383 Jeremy Kay 281-734-1310
P.O. No. Rep FOB Project
ic E19666
Description Qty Rate Total
Respectfully,
Juan Colejio
Quote Good for 30 Days
To accept this quotation sign & return or provide PO# Subtotal $9,812.00
Regulated by the Texas Department of Licensing and Regulati
PO, Box 12157 o . Sales Tax (8.25%) $0.00
Austin, TX 78711
Phone Number 1-800-803-9202, (512) 463-659% TOtal $9.812.00

Page 2
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WEST HARRIS COUNTY REGIONAL WATER AUTHORITY

September 17, 2026
TO: Utility Districts; the Cities of Houston and Katy, Texas; Non-District/ Non-
City Well Owners within the West Harris County Regional Water
Authority
FROM: West Harris County Regional Water Authority (the “Authority”)

The Authority’s Board of Directors is pleased to report that there will be no
increase to the current Groundwater Reduction Plan Fee and the Surface Water Fee
this January 1, 2027. The Authority’s fees have remained the same since January 1,
2023.

The Authority’s fees will continue to be utilized to fund the cost of
constructing, operating, and maintaining the Authority’s current surface water
supply system, as well as the capital costs associated with constructing the additional
large-scale infrastructure projects needed to meet the Harris-Galveston Subsidence
District’s groundwater reduction requirements. The Authority will continue to
evaluate costs, population growth, and water demands, and the impacts of these
factors on rates in the future.

The Authority thanks you for remaining strong partners to reduce land

subsidence together and to ensure that our community has sufficient water supplies
for decades to come.

4919-1251-4512 v.1
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Engineering Group

September 28, 2026

Board of Directors

West Park Municipal Utility District
c/o Marks Richardson PC

3700 Buffalo Speedway, Suite 830
Houston, Texas 77098

Reference: District Engineer’s Status Report

IDS Project No. 0683-001-ESR

Members of the Board:

The status of various projects in the District is as follows:

8.a)i.

8.a)ii

8.b)i.

8.b)ii.

8.c)

Replacement of Ground Storage Tank (GST) No. 2 at Water Plant No. 2

We finalized plans and contracts for the project. Funding for the project was included with
Bond Issue No. 9 at an estimated cost of $1,200,000 for construction and $188,000 for
engineering but can be reallocated depending on the approval of the TWBD grant, which
would cover the cost of the project. We will hold on bidding the project until we receive a
response on the grant.

Sidewalk Projects

Harris County Precinct 4 will contribute up to $275,100 toward eligible project costs of a
sidewalk along Park Row from Greenhouse Road to Fry Road. We are working with the
landscape architect to assist in the project design efforts.

Weekley Homes and Clearwater Utilities — Storm Water Facilities

The project is complete. There is a storm water quality manhole which was installed as part
of this project, but will be transferred to the District for annual inspections and maintenance.

WSD to serve Weekley Homes (CND-Park Row, LLC/Etchstone Construction)

The project is complete, and the contractor has completed the punch list items. The District
will be responsible for the storm sewer portion of the development, but the water and sewer
are private utilities to serve the 105-lot townhome development.

Grant Application to the Texas Water Development Board

The grant application was submitted to TWDB. We are expecting a response next month.

13430 Northwest Freeway, Suite 700, Houston, Texas 77040

TxEng Firm 2726 | TxSurv Firm 10110700

t713.462.3178

idseg.com

infrastructure design solutions



West Park Municipal Utility District
Board of Directors
September 28, 2026

Page 2 of 3

8.d)

8.e)

8.f)

8.g)

8.h)

Easement and Facility Conveyances

Nothing to report at this time.

Utility Commitments

Nothing to report at this time.

Harris County Utility Relocation Requests

Precinct 4 is working on a project within West Park MUD:;

Greenhouse at 1-10 (UPIN 22103N307530001)- The project involves an additional right turn
lane on Greenhouse, southbound. It would require additional right-of-way from the
properties west of Greenhouse. — No updates

Development in the District

Nothing to report at this time.

WHCRWA Surface Water Conversion

We are planning to convert the District’s water disinfection system from chlorine to
chloramine in late 2027. In the meantime, we will coordinate with the adjacent MUDs to
provide advance notice. The timing of this conversion will depend on the surface water line
from WHCRWA, which opened bids in June, and the project’s duration is 510 days.

Fencing Replacement at Water Plant No. 1 & Wastewater Treatment Plant — Alleged Damages

We received allegations of the contractor damaging items on the Radius West multifamily
property, and the Board offered to pay $7,606.73 of the $20,156.15, which would be split
with the fence contractor (Aber Fence) and the District. They noted the payment was not

acceptable, and further discussions amongst the legal team are underway.

Other District items:

Asset Management Plan — Next action Date: October 2026

TPDES Discharge Permit - Next action date: November 2026

SWQ Permits:

Basins A&B — Next action date: March 2027
Basins C&D — Next action date: June 2027
Preserve — Next action date: June 2027

Tank Inspections:

V
@IDS

WP 1&2 — The next internal inspection will be held in August 2027.

Englneering Group

TxEng Firm 2726
TxSurv Firm 10110700
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West Park Municipal Utility District
Board of Directors

September 28, 2026

Page 3 of 3

We will be happy to answer any questions the Board may have.

Sincerely,

Jin Gy

John R. Herzog, P.E.
Director

\\idseg.com\FS\Projects\0600\068300100 West Park MUD Gen Consult\ESR\2026\2026-09-28 WPMUD Eng Rpt.dacx

IDS

Engineering Group

TxEng Firm 2726
TxSurv Firm 10110700
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a beyer company

WESTPARKMUD

Storm Water Management Program
September 2026

Sarah Valladares 281-901-9051 svalladares@swstx.com

16110 Hollister Street Houston, Texas 77066 (281) 587-5950 www.swstx.com



WESTPARKMUD

September 2026

Services

1. Services
a. Detention Pond A-D
i. Monthly SWQ inspection performed and recorded
ii. Remove floatables as needed
iii. Maintain Engineering Certification for SWQ permitted feature
1. SWQ Permit No. 8-0002222-6
2. Permit Expires March 1, annually
iv. Mow Weedeat Litter Pickup performed Monthly
v. Overseed Fertilize Spring performed annually
vi. Overseed Fertilize Fall performed annually
b. WWTP Entry Road
i. Fine Mowing and handwork performed monthly
c. West Park Preserve
i. Monthly SWQ inspection performed and recorded
ii. Remove floatables as needed
iii. Maintain Engineering Certification for SWQ permitted feature
1. SWQ Permit No. 2105170048-SWQG-001
2. Permit Expires June 20, annually
d. Det PH 2
i. Maintain Engineering Certification for SWQ permitted feature
1. SWQ Permit No. 1605240016-SWWI-001
2. Permit Expires July 5, annually

2. Discussion Iltems

a. Park Harbor Estates Dr resident has removed fence from Pond A BSS.

3. Action ltems
a. None at this time.

Storm Water Solutions - www.swstx.com

Page 2 of 18



WESTPARKMUD September 2026

Significant Rainfall Events
2150: 2150 South Mayde @ Greenhouse Road

August 2026 — No significant rain events

1.52" 0.64" 4 32.44"

TOTAL RAINFALL PEAK DAY TOTAL - Aug 28 RAINY DAYS YTD THROUGH AUG 31

No rain events crossed the significant threshold in August 2026.

Monthly Rainfall - year-to-date 32.44"
10.0

8.04"

8.0

6.0

4.72"

4.0

2.0

0.0

Jan Feb Mar Apr May Jun Jul Aug

Bars show total monthly rainfall at FWS gauge 2150; they sum to the year-to-date figure above. A significant event =
30-min = 1", 1-hr 2 1", or 24-hr = 2",
Source: Harris County FWS gauge readings - FWS gauge 2150 rolling 30-day total: 3.08"

To verify: harriscountyfws.org — gauge 2150, Last "1 Month", Reported from 9/1/2026 — that box is the END of the window, so

entering the report month shows the month before it. Pre-tracking history reconstructed from the gauge's NOAA/NWS
transmissions (IEM archive, lowa State University) — a floor; the 30-minute burst rule cannot be evaluated from hourly data.

Storm Water Solutions - www.swstx.com Page 3 of 18



WESTPARKMUD September 2026

Photo locations — PONDS A-D MOWING

N
. e i
“w

Storm Water Solutions - www.swstx.com Page 4 of 18




WESTPARKMUD September 2026

PONDS A-D MOWING

29.796418. -95.702132 29.796414. -95.702066

Thiirsday, August 13, 2026
10:50AM

18923 Saums Road
W' Houston|

- H'arijs ounty
; - s

29.796364. -95.701723

29.796446. -95.701951 29.796450, -95.702006

Storm Water Solutions - www.swstx.com Page 5 of 18




WESTPARKMUD

September 2026

PONDS A-D MOWING (cont.)

e ) T - e
- ‘ Thursday; t13,
- - e
- Sl e

29.796080. -95.701691

sdayjJAugust ‘J’J,M
e ~10:28AM
wwﬁ;m Freeway,
Houston,
HamsiSiCounty)
Texas|

29.795634, -95.701654

Storm Water Solutions - www.swstx.com

29.796037, -95.701776

‘Thursday;; ';Xugu;g,%!g};

1
Ho!
Harris G

29.796011, -95.701702

Thursday, August 13, 2026
: 0:28AM
19507

29.795544, -95.701664
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WESTPARKMUD

PONDS A-D MOWING (cont.)

Thursday, August 13, 2026
08:46AM

2331 Strait Lane

Houston

Harris County
Texas

T —

29.799580. -95.701838

Thursday, August 13, 2026
08:46AM

2331 Strait Lane

Houston

Harris County
Texas

29.799818. -95.701829

Thursday, August 13, 2026
08:54AM

19200 Saums Road
Houston

Harris County
Texas

-y
\ 7

J 1}

29.800003. -95.701924

Storm Water Solutions - www.swstx.com

September 2026

Thursday, August 13, 2026
08:46AM
2331 Strait L ne;

29.799625, -95.701694

Thursday, August 13, 2026
08:54AM

19200 Saums Road
Houston

Harris County.

Texas

29.800070. -95.701886

Thursday, August 13, 2026
08:54AM

19200 Saums Road
Houston

Harris County

Texas

29.800084, -95.702194
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WESTPARKMUD

September 2026

PONDS A-D MOWING (cont.)

, 2026/

AV

29.799498,. -95.707006

Thursday, August 13, 2026
07:37AM

19507 Katy Freeway
Houston

Harris County

Texas

29.799690. -95.707282

Thursday
199

USTON
HarrisiGounty |
Texas

29.800111. -95.707195

Storm Water Solutions - www.swstx.com

Thursday, August 13, 2026

07:37AM

19507 Katy Freeway

29.799532, -95.707172

29.800053. -95.707284

Houston

Harris County
. Texas

Thursday, August 13, 2026

07:37AM

19507 Katy Freeway

29.800131, -95.706182

Houston

Harris County
. Texas
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WESTPARKMUD September 2026

Photo locations — WWTP MOWING
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WESTPARKMUD September 2026

WWTP MOWING

arksRow Boulevard
Houston

29.787970, -95.709765

Storm Water Solutions - www.swstx.com Page 10 of 18



=
5 Iy
g

#
L4
&




WESTPARKMUD September 2026

PONDS A-D INSPECTION

August 26, 2026 9:53 AM =
29.799802, -95.707325:

29.799802. -95.707325

: L ’\’{;".7 Aies g B K \" (b N L ~’ v ; ¢ 53
F 9. 1 August26,12026'9:55'AM Ry s : August 26, 2026 9:54 AM
" 29.800137,-95:706737 - S el U 29:799470;-95.704950

29.799470. -95.704950

August 26, 2026 9:54 AM August 26,2026 9:25 AM
29.799819, -95.704259 29.799831,-95.703801

29.799819, -95.704259 29.799831, -95.703801

Storm Water Solutions - www.swstx.com Page 12 of 18




WESTPARKMUD September 2026

PONDS A-D INSPECTION (cont.)

August 26,2026 .9:25 AM August 26,:2026.9:27 AM
29.800032,-95.703331 29.799835,-95.701695

29.800032, -95.703331 29.799835, -95.701695

{August 26,2026/0319,AM G e " August 26,2026/9:19 AM
1291796392,.-95.701892 e S ¥ 291796388, -95-701880

"August 26,2026'9:19/AM L e : August 26,2026 9:
291796392, -95701892 o 7 » 291796202)295:701875

29.796392, -95.701892 29.796202. -95.

Storm Water Solutions - www.swstx.com Page 13 of 18




WESTPARKMUD September 2026

PONDS A-D INSPECTION (cont.)

Algusti26,2026 9:20 AM
$129:796202;-95.701875%

29.796202. -95.701875
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WESTPARKMUD September 2026

Photo locations — WESTPARK PRESERVE

e a e WEEE L
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WESTPARKMUD September 2026

WESTPARK PRESERVE

Augusti26,202619:29/AM
29.80011:38)295:70777.5

29.800138. -95.707775

g £y "
26,2026
9.799400;

29.799517, -95.708019

“August 26, 2026.9:40 AM
29.798188,-95.707829.

29.798317, -95.707792 29.798188, -95.707829

Storm Water Solutions - www.swstx.com Page 16 of 18




STORM
WATER

A SOLUTIONS

—= OF SERVICE =
% SINCE 2001 % o

Built on Experience.
Earned Through Trust.

Since 2001, Storm Water Solutions has
helped Texas districts protect FOR 25 YEARS
infrastructure, maintain compliance, and
keep storm water systems performing as To the engineers, operators,
intended. attorneys, board members,
contractors, clients, and
A lot has changed in 25 years. Texas partners who have trusted
communities have grown. Regulations Storm Water Solutions over
have evolved. Infrastructure has aged. the years, thank you.
Weather has continued to test the

systems districts depend on. We're proud of what we've

built together, and we look
Through it all, our approach has stayed forward to continuing to serve
consistent: show up, do the work right, Texas communities for years to
communicate clearly, and help clients come.

stay ahead of problems before they
become costly repairs.

Page 17 of 18



° IntraFi  ICS & CDARS'

Safe, simple cash management
for government finance officers

Working directly with just our bank, government depositors can access millions

in aggregate FDIC insurance per insurable capacity across IntraFi's network of banks through a single bank
relationship. Earn returns that may compare favorably with other government-backed options.

Rest Assured

Know that your funds are eligible for millions in
aggregate FDIC insurance protection across
network banks that's backed by the full faith and
credit of the federal government. And ICS and
CDARS are not subject to floating net asset values,
so you can feel secure knowing that market
volatility will not negatively affect your principal.

Earn Interest
Put your funds to work. Interest rates may compare
favorably to Treasuries.

Enjoy Flexible Liquidity Options

With ICS, maintain access to your funds placed in
demand deposit accounts or money market
demand accounts. With CDARS, select from
multiple term options to help you meet your
liquidity needs.

Time Savings and Transparent Reporting
Forego the need to manage multiple bank
relationships. See account balances and accrued
interest, 24/7, with an online dashboard. Receive
regular statements provided by our bank.

o=

How Do ICS and CDARS Work? We are members of
IntraFi's network of banks. When we place your
deposit through ICS and CDARS, that deposit is
divided into amounts under the standard FDIC
insurance maximum of $250,000. The amounts are
then placed into deposit accounts at multiple, FDIC-
insured banks. As a result, you can access FDIC
coverage from many institutions while working directly
just with us. As always, your confidential information

is protected.

I__@_,@Bam
B <0 @

> @Baﬂk N

Deposits broken into increments
<250K and placed at network banks

@ -

Customer deposits funds at
network Relationship Bank

Contact Us
205

NEWFIRST

National Bank

Member FDIC

A list identifying IntraFi network banks can be found at www.IntraFi.com/netwark-banks. Certain conditions must be satisfied for “pass-through” FDIC
deposit insurance coverage to apply. To meet these conditions, deposit accounts are titled, and deposit account records are maintained, in

accordance with FDIC regulations for pass-through coverage. Deposits tha

tare placed through an IntraFi service at FDIC-insured banks in IntraFi's

network are eligible for FDIC deposit insurance coverage at the network banks. The depositor may exclude banks from eligibility to receive its funds.

To meet conditions for pass-through FDIC deposit insurance, deposit acco

unts at FDIC-insured banks in IntraFi's network that hold deposits placed

using an IntraFi service are titled, and deposit account records are maintained, in accordance with FDIC regulations for pass-through coverage.
Although deposits are placed in increments that do not exceed the FDIC standard maximum deposit insurance amount ("SMDIA“) at any one bank, a

depositor's balances at the institution that places deposits may exceed the

SMDIA before settlement for deposits or after settlement for withdrawals.

The depositor must make any necessary arrangements to protect such balances consistent with applicable law and must determine whether

placement through an IntraFi service satisfies any restrictions on its deposits. IntraFi, the IntraFi logo, CDARS, IntraFi Cash Service, and |C

registered trademarks of IntraFi LLC.

32 'L*’ CDAF" FUD 0724




MUNICIPAL ACCOUNTS
< (CONSULTING, L.P.

Bookkeeper's Report | September 28, 2026

West Park Municipal
Utility District

& WEBSITE < ADDRESS

www.municipalaccounts.com 1281 Brittmoore Road
Houston, Texas 77043

l CONTACT

Phone: 713.623.4539
Fax: 713.629.6859



West Park Municipal Utility District
BOOKKEEPER'S REPORT | 09/28/2026

Spotlight On Long Term Planning & Balancing Revenues

Most Districts have 2 major revenue streams that can fund District Operations. These are Water & Wastewater Revenues and M&O
Property Tax Revenues. In addition, most Districts have multiple 'Other' Revenue streams that can contribute, but are usually not as
significant, unless the 'Other' is extraordinary Sales Tax Revenue. For long term planning, ensuring your M&O Property Tax and
Water & Wastewater revenues are covering at least 90% of your expenses is prudent. Investment revenues are unpredictable, Tap
Connection revenue disappears as you are built out and Sales Tax can ebb and flow based on the economy. Fixed expenses need
fixed revenues. Balancing these revenues to ensure you are covering all expenses as well as building proper reserves should be an

ongoing exercise for your District.

WATER/WASTEWATER

Account Balance | As of 09/28/2026

MAINTENANCE TAX

$1.2M
30%

General Operating
$6,745,897

Account Balance By Month | September 2025 - August 2026

$7.0M

$6.0M

$5.0M

$4.0M

$3.0M

SALES TAX/INVESTMENTS/TAP CONNECTIONS

® Capital Projects
$2,020,478

Total For All Accounts:

s - -
$2.0M .\I——D——-;—"'_., b h

Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26 Jul26 Aug 26

$1.2M
30%

m Debt Service
$2,270,087

$11,036,461

- e ——




Monthly Financial Summary - General Operating Fund

West Park MUD - GOF
Account Balance Summary

Balance as of 08/25/2026

Receipts

Disbursements

Balance as of 09/28/2026

August 2026

Revenues
Actual
$259,032
Expenditures

Actual

$209,498

35

Overall Revenues & Expenditures
By Month (Year to Date)

—=— Current Year Revenues
—— Current Year Expenditures

-+-- Prior Year Revenues
--«-- Prior Year Expenditures

$6,693,297
412,945 $1,000K ’
$800K ",' \\
PR / 5\
( ) $600K : j
’ 4 ‘\\‘ ',‘l \“ -
MRS B9 RS a /,/A N ! - -
ﬁ%\\\ ’I/’ \ |k -k == -
$200K GadRaD SEE R & Voot .
«
$0K
Jun Aug Oct Dec Feb Apr
Sep Nov Jan Mar

Budget
$229,148

Budget
$227,365

Operating Fund Reserve Coverage Ratio (In Months)

30
25
20
15
10
5
0
Dec25 Jan 26 Jun 26 Jul26  Aug 26

Sep 25

May 2026 - August 2026 (Year to Date)

Revenues
Over/(Under) Actual Budget
$29,884 $978,057 $922,178
Expenditures
Over/(Under) Actual Budget
$932,832 $946,760

($17,867)

Feb 26 Mar26 Apr26

Oct 25 Nov 25

Over/(Under)

$55,879

Over/(Under)
($13,928)

May 26
General Operating Fund



Cash Flow Report - Checking Account
West Park MUD - GOF

@

Number Name Memo Amount Balance
Balance as of 08/25/2026 $17,412.84
Receipts

Transfer From Central Bank Operator Account 160,047.53
Interest Earned on Checking 3.56
City of Houston Sales Tax Rebate 67,415.03
Total Receipts $227,466.12
Disbursements
7299 West Harris County Regional Water Auth Pumpage Fees (70,840.40)
7300 Reliant Utility Expense (11,805.37)
7302 Excel Urgent Care Customer Refund (848.02)
73083 Amrit Singh Security Patrol (3,400.00)
7304 David Alaniz Security Patrol (800.00)
7305 Devin Win Security Patrol (1,700.00)
7306 Luis Sauceda Lopez Security Patrol (1,800.00)
7307 Marcus Suarez Security Patrol (1,200.00)
7308 Mitchell Hutter Security Patrol (560.00)
7309 Shane Wyrick Security Patrol (2,500.00)
7310 Simon Ramirez Security Patrol (560.00)
7311 Arbitrage Compliance Specialists, Inc. Arbitrage Expense (3,550.00)
7312 B & A Municipal Tax Service, LLC Sales Tax Audit (2,400.00)
7313 H20 Innovation Maintenance & Operations (58,884.61)
7314 IDS Engineering Group, Inc Engineering Fees (10,357.29)
7315 Municipal Accounts & Consulting, LP Bookkeeping Fees (5,443.87)
7316 Park Rangers, LLC Park Consultation & Maintenance (17,744.43)
7317 SentriForce Security Cameras (2,345.00)
7318 Storm Water Solutions, LLC Mowing Expense (1,810.00)
7319 Touchstone District Services, LLC Website Hosting (450.00)
7320 Reliant Utility Expense 0.00
7321 West Harris County Regional Water Auth Pumpage Fees 0.00
7322 Marks Richardson PC Legal Fees 0.00
Bank Fees Central Bank Service Charge (30.00)
HRP Howard Brock Hudson. Fees of Office 8/24/2026 (204.10)
HRP Michael F. Dignam. Fees of Office 8/24/2026 (204.10)
HRP Natalie Garza. Fees of Office 8/24/2026 (204.10)
HRP Daniel Walterman. Fees of Office 8/24/2026 (204.10)
HRP William Bryant Patrick. Fees of Office 8/24/2026 (204.10)
HRP Fee  HRP Payroll HRP Payroll Processing Fee (50.00)
HRP Tax  HRP Payroll HRP Payroll Taxes (169.00)
Total Disbursements ($200,268.49)
Balance as of 09/28/2026 $44,610.47
CENTRAL BANK - CHECKING - #XXXX6877 5 General Operating Fund



Cash Flow Report - Operator Account

West Park MUD - GOF

@ ,

Number Name Memo Amount Balance
Balance as of 08/25/2026 $24,721.79
Receipts

Accounts Receivable 165,941.90

Accounts Receivable 1,479.03
Total Receipts $167,420.93
Disbursements
Bank Fees Central Bank Service Charge (30.00)
Sweep Central Bank Transfer To Central Bank Checking (160,047.53)
Total Disbursements ($160,077.53)
Balance as of 09/28/2026 $32,065.19

CENTRAL BANK - CHECKING - #XXXX5248

General Operating Fund



Actual vs. Budget Comparison
West Park MUD - GOF

August 2026
Actual Budget
Revenues
Water Revenue
14101 Water- Customer Service Revenue 52,029 45,350
14102 WHCRWA - Pumpage Fee 71,357 59,261
14104 Pumpage Credits 11,288 11,288
14106 TCEQ - Water 229 175
Total Water Revenue 134,903 116,074
Wastewater Revenue
14201 Wastewater-Customer Service Rev 39,760 33,592
14203 Grease Trap Inspection Fees 1,450 1,250
14206 TCEQ - Wastewater 229 175
Total Wastewater Revenue 41,440 35,017
Property Tax Revenue
14301 Maintenance Tax Collections 5,090 0
Total Property Tax Revenue 5,090 0
Sales Tax Revenue
14401 City Tax Rebate 58,334 56,645
Total Sales Tax Revenue 58,334 56,645
Tap Connection Revenue
14501 Tap Connections 1] 1]
Total Tap Connection Revenue 0 0
Administrative Revenue
14702 Penalties & Interest 1,203 750
Total Administrative Revenue 1,203 750
Interest Revenue
14801 Interest Earned on Checking 4 21
14802 Interest Earned on Temp. Invest 18,058 20,525
Total Interest Revenue 18,062 20,546
Other Revenue
15801 Miscellaneous Income 0 117
15802 Insurance Claim 0 0
Total Other Revenue 0 117
Total Revenues 259,032 229,148
7

Over/
(Under)

6,679
12,096

54
18,829

6,169
200
54
6,423

5,090
5,090

1,689
1,689

453
453

(17)
(2,467)
(2,484)

(117)
0
(117)

29,884

May 2026 - August 2026

Over/
(Under)

Actual

185,120
264,429
45,152
827
495,528

146,913
5,750
827

153,490

6,520

6,520

234,650

234,650

2,306
2,306

15
85,364

85,379

0
184
184

978,057

Budget

171,343
234,509
45,152
700
451,704

134,367
5,000
700

140,067

1,108

1,108

243,649

243,649

3,000

3,000

83
82,100

82,183

467
0

467

922,178

13,777
29,920
0

127
43,824

12,546
750
127

13,423

5412

5412

(8,999)

(8,999)

(694)

(694)

(69)
3,264

3,196

(467)
184

(283)

55,879

@

Annual

~ Budget

511,300
691,500
135,456
2,100
1,340,356

403,100
15,000
2,100
420,200

1,246,500
1,246,500

735,000
735,000

100,000
100,000

9,000
9,000

250
246,300
246,550

1,400
0
1,400

4,099,006

General Operating Fund



Actual vs. Budget Comparison
West Park MUD - GOF

Expenditures

Water Service

16102
16105
16107
16108
16109
16110
16112
16114
16116
16117
16118
16124
16125

Operations - Water

Maintenance & Repairs - Water
Chemicals - Water

Lab Fees - Water

Mowing - Water

Utilities - Water

Disconnection Expense
Telephone Expense - Water
Permit Expense - Water

TCEQ Regulatory Expense - Water
WHCRWA Pumpage Fee
Mowing - |-10 Frontage Road
Water Conservation Sponsorship

Total Water Service

Wastewater Service

16202
16203
16205
16207
16208
16209
16210
16212
16214
16216
16217

Operations - Wastewater

Grease Trap Inspections

Maint & Repairs - Wastewater
Chemicals - Wastewater

Lab Fees - Wastewater

Mowing - Wastewater

Utilities - Wastewater

Sludge Removal

Telephone Expense - Wastewater
Permit Expense - Wastewater
TCEQ Regulatory Exp-Wastewater

Total Wastewater Service

Garbage Service

16301

Garbage Expense

Total Garbage Service

Storm Water Quality

16404

Mowing - Basins A-D

Total Storm Water Quality

Tap Connection

16501
16502

Tap Connection Expense
Inspection Expense

Actual

1,332
13,317
5,133
4,245
2,791
7,891
72

75

0

0
82,128
885

0
117,871

1,332
1,450
16,848
10,445

703
3,869

38

34,684

1,335
1,335

August 2026

Budget

1,250
19,433
5,342
1,217
2,792
8,150
58

83

0

0
79,691
885

0
118,901

1,250
1,158
18,950
9,892
4,158
703
3,775
12,192
42

52,120

2,583
2,583

2,252
2,252

Over/
(Under)

82
(6,116)
(209)
3,029
0
(259)
14

(8)

0

0
2,437
0

0
(1,030)

82
292
(2,102)
553
(4,158)
0

94
(12,192)
4)

0

0
(17,435)

(72,583)‘

(2,583)

917)

(917)

7

May 2026 - August 2026

Actual

5,164
50,782
5,133
9,258
11,165
30,760
245
300

0

0
281,987
3,539
4,066
402,399

5,164
5,700
113,190
57,143
15,349
2,811
14,361
33,707
150

0

0
247,574

6,835
6,835

5710
5,710

OQver/ Annual

Budget (Under) Budget
5,000 164 15,000
77,733 (26,952) 233,200
21,367 (16,234) 64,100
4,867 4,391 14,600
11,167 1) 33,500
32,600 (1,840) 97,800
233 11 700
333 (33) 1,000
0 0 7,000
0 0 2,300
306,401 (24,414) 826,956
3,540 (1) 10,620
4,066 0 9,000
467,307 (64,908) 1,315,776
5,000 164 15,000
4,633 1,087 13,900
75,800 37,390 227,400
39,567 17,577 118,700
16,633 (1,285) 49,900
2,812 (1) 8,436
15,100 (739) 45,300
48,767 (15,059) 146,300
167 (17) 500
0 0 5,100
0 0 2,300
208,479 39,096 632,836
10,333 (3,498) 31,000
10,333 (3,498) 31,000
9,007 (3,297) 27,020
9,007 (3,297) 27,020
40,000
0 0 5,000

General Operating Fund



~ Actual vs. Budget Comparison
West Park MUD - GOF

Expenditures

Total Tap Connection

Parks & Recreation Service

16601
16603
16608

Total Parks & Recreation Service

Parks Maintenance
Mowing - Park Site
Utilities - Park

Administrative Service

16701
16703
16704
16705
16706
16709
16710
16712
16713
16714
16715
16716
16717
16718
16719
16721
16722
16723
16725
16728
16729
16731
16732

Administrative Fees
Legal Fees

Legal Fees - Enforcement Matter

Auditing Fees
Engineering Fees
Election Expense
Website Hosting
Bookkeeping Fees

Legal Notices & Other Publ.

Printing & Office Supplies
Filing Fees

Delivery Expense
Postage

Insurance & Surety Bond
AWBD Expense

Meeting Expense

Bank Service Charge
Travel Expense

B&A Sales Tax Audit
Record Storage Fees
Senate Bill 2 Compliance
Arbitrage Expense
Security Patrol

Total Administrative Service

Security Service

16801

Security Expense

Total Security Service

Payroll Expense

17101
17102
17103

Director Fees
Payroll Tax Expense
Payroll Administration

Actual

17,744
295
44
18,014

108

10,357

450
5,039

573

30
25

60
23

114

3,550
13,680

34,009

2,345

2,345

1,105
85
50

August 2026

Budget

9,683
683
37
10,303

642
6,000
500

6,667

442
6,952
83
525
50

33
200

358
38

17

667
283
375
3,550
13,667
41,048

2,345

2,345

1,105
83
50

Over/ N
- (Under)_

8,161
(458)
8

7,711

(534)
(6,000)
(500)
0
3,691
0

8
(1,913)
(83)

48
(50)
3)
(175)

0

0

(358)
23

7
(667)
(169)
(375)
0

13
(7,038)

May 2026 - August 2026

Over/
(Under)

Actual

54,869
2,930
173

57,972

1,778
16,986
7,995
26,100
36,429
2,189
2,096
28,687
0
2,299
116
132
269

0
1,314
1,298
1,283
462
2,400
764

0
3,550
48,920

185,065

5,863
5,863

3,978
304
200

Budget

38,333
2,733
147

41,213

2,567
24,000
2,000
26,100
26,667
2,189
1,767
27,808
333
2,100
200
133
800

0

625
1,433
150

67
2,667
1,133
1,500
3,550
54,667

182,455

9,380

9,380

4,420
333
200

16,536
197

26
16,759

(789)
(7,014)
5,995
0
9,762
0

329
879
(333)
199
(84)
(M
(531)

0

689
(136)
1,133
395
(267)
(369)
(1,500)
0
(5,747)
2,610

(3,518)
(3,518)

(442)
(29)
0

,

Annual
Bu_d_get o

45,000

115,000
8,200
440
123,640

7,700
72,000
6,000
28,000
80,000
10,000
5,300
63,200
1,000
6,300
600
400
2,400
65,000
1,250
4,300
450
200
8,000
3,400
4,500
6,500
164,000
540,500

28,140
28,140

13,260
1,000
600

General Operating Fund



Actual vs. Budget Comparison

West Park MUD - GOF

Expenditures
Total Payroll Expense

Other Expense
17802 Miscellaneous Expense
Total Other Expense

Total Expenditures

Total Revenues (Expenditures)

Other Expenditures
Capital Outlay
17801 Capital Outlay
17909 CO - Sidewalks Saums & Grnhs
17911 CO - WP1
17912 CO - WWTP1
Total Capital Outlay

Total Other Expenditures

Total Other Revenues (Expenditures)

Excess Revenues (Expenditures)

Actual
1,240
0
0
209,498
49,534
0
0
]
0
0
0
0
49,534

August 2026

Budget

1,238

125
125

230,915

(1,767)

o o O O O

(1,767)

10

Over/
(Under)

(125)
(125)

(21,417)

51,301

51,301

0o O o o

May 2026 - August 2026

Over/

Actual Budget (Under)
4,482 4,953 (471)
250 500 (250)
250 500 (250)
916,150 933,627 (17,478)
61,907 (11,450) 73,357
16,683 16,683 0
0 0 0
0 0 0
0 0 0
16,683 16,683 0
16,683 16,683 0
(16,683) (16,683 0
45,224 (28,132) 73,357

w

Annual
BLrlrdget

14,860

1,500
1,500

2,760,272

1,338,734

75,000
296,000
605,967

15,900
992,867

992,867

(992,867)

345,867

General Operating Fund



Balance Sheet as of 08/31/2026

West Park MUD - GOF

Assets
Bank
11101 Cash in Bank
11102 Operator
Total Bank

Investments
11201 Time Deposits
Total Investments

Receivables
11301 Accounts Receivable
11303 Maintenance Tax Receivable
11305 Accrued Interest
11306 Due from City of Houston
Total Receivables

Interfund Receivables
11403 Due From Tax Account
Total Interfund Receivables

Total Assets
Liabilities & Equity
Liabilities
Accounts Payable
12101 Accounts Payable
Total Accounts Payable
Other Current Liabilities
12202 Due to TCEQ
Total Other Current Liabilities
Deferrals
12504 Deferred Inflows
Total Deferrals
Deposits
12601 Customer Meter Deposits
12602 Deposits - Other
12607 Pelican - Feasibility Study
12608 Weekley - Feasibility Study
12609 WWTP Access Easement - Deposit
Total Deposits

Total Liabilities

11

@

$176,194
32,065
$208,260

$6,669,221
$6,669,221

$169,475
41,546
25,575
120,499
$357,095

526,403
$26,403

$7,260,978

_ $187{,O46
$187,046

i$f| ,293
$1,293

$41,546
$41,546

$489,435
6,702
7,715
7,715
5,970
$517,536
$747,421

General Operating Fund



Balance Sheet as of 08/31/2026
West Park MUD - GOF @

Liabilities & Equity

Equity
Unassigned Fund Balance
13101 Unassigned Fund Balance $6,468,333
Total Unassigned Fund Balance $6,4678,3-33
Net Income $45,224
Total Equity $6,513,558
Total Liabilities & Equity $7,260,978

12 General Operating Fund



Account Balance Summary

Balance as of 08/25/2026 $2,016,400
Receipts 9,072
Disbursements (4,994)

$2,020,478

Balance as of 09/28/2026

Overall Revenues & Expenditures
By Month (Year to Date)

--+-- Prior Year Revenues

—=— Current Year Revenues
--«-- Prior Year Expenditures

—e— Current Year Expenditures

Account Balance By Month | September 2025 - August 2026

—— CAPITAL PROJECTS FUND

$2.600M

$2.400M

$2.200M

$2.000M

Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26

$300K
$250K 3
$200K i
$150K {4
$100K [
$50K d i o
$0K ---...l_-:é---—.—*___:*--::‘::::{::_-’.__\_\“
QOct Dec Feb Apr
Nov Jan Mar
Jul26  Aug 26




Number Name Memo Amount Balance
Balance as of 08/25/2026 $410.00
Receipts

Transfer From Money Market 2,482.03
Total Receipts $2,482.03
Disbursements
2049 IDS Engineering Group Engineering Fees (2,057.00)
2050 Municipal Accounts & Consulting, L.P. Bookkeeping Fees (425.03)
Bank Fees Central Bank Service Charge (30.00)
Total Disbursements ($2,512.03)

Balance as of 09/28/2026

$380.00




- District De;)t Summary as o¥ 09/28/2026 L
‘West Park MUD - DSF

WATER, SEWER, PARK/ROAD/OTHER REFUNDING
DRAINAGE
Total $ Authorized Authorized Authorized Authorized
$93.47M $83.57M $9.90M $25.45M
Total $ Issued Issued Issued Issued

$41.35M $41.35M N/A $6.79M

$ Available To Issue
$18.66M

Yrs to Mat Rating $ Available To Issue $ Available To Issue
17 AA $42.22M $9.90M

*Actual 'Outstanding' Refunding Bonds issued below may differ from the Issued' total above pursuant to Chapter 1207, Texas Government Code.

Outstanding Debt Breakdown

Series Issued Original Bonds Issued | Maturity Date | Principal Outstanding
2024 - WS&D $3,300,000 2044 $3,250,000
2022 - Refunding $4,015,000 2031 $2,385,000
2016A - Refunding $8,615,000 2037 $6,865,000
2016 - WS&D $14,280,000 2039 $8,555,000
Total $30,210,000 $21,055,000

15 District Debt Summary




Paying Agent Series Principal Interest Total
Bank of New York 2024 - WS&D $0.00 $66,000.00 $66,000.00
Bank of New York 2022 - Refunding $0.00 $30,675.00 $30,675.00
Bank of New York 2016A - Refunding $0.00 $98,456.25 $98,456.25
Bank of New York 2016 - WS&D $0.00 $114,787.50 $114,787.50
Total Due 11/01/2026 $0.00 $309,918.75 $309,918.75
Paying Agent Series Principal Interest Total
Bank of New York 2024 - WS&D $50,000.00 $66,000.00 $116,000.00
Bank of New York 2022 - Refunding $450,000.00 $30,675.00 $480,675.00
Bank of New York 2016A - Refunding $240,000.00 $98,456.25 $338,456.25
Bank of New York 2016 - WS&D $620,000.00 $114,787.50 $734,787.50
Total Due 05/01/2027 $1,360,000.00 $309,918.75 $1,669,918.75




General Operating Fund Capital Projects Fund Debt Service Fund Other Funds

Funds Available to Invest ' Funds Available to Invest Funds Available to Invest Funds Available to Invest

| $6,745,897 $2,020,478 $2,270,087 N/A

Funds Invested Funds Invested Funds Invested Funds Invested

- $6,669,221 $2,020,098 $2,270,087 N/A

| Percent Invested | Percent Invested Percent Invested Percent Invested
99% ‘ 99% 100% N/A

1 On Demand 3.83% 180 Days 3.97% 180 Days 4.26%

‘ 270 Days 3.79% ’ 270 Days 4.26%

i 1 Yr 3.93% Coivr 4.38%

| 13 Mo 1.65% 13 Mo N/A

i 18 Mo 2.37%  18Mo 0.00%

2Yr 1.88% !’ 2Yr 4.73%

*Rates are based on the most current quoted rates and are subject to change daily.

Investment Rates Over Time (By Month) | September 2025 - August 2026
MONEY MARKET CD-1 YEAR —— U.S. TREASURIES-1 Year

4.40%
4.20%

3.80%

3.60% . - \ /

3.40%
Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26 Jul26 Aug 26



FUND: General Operating

Financial Institution (Acct Number)

Certificates of Deposit

WALLIS BANK (XXXX6089)

SOUTH STAR BANK (XXXX0367)
SOUTHSTATE BANK (XXXX4994)
THIRD COAST BANK, SSB (XXXX8371)
FRONTIER BANK (XXXX2085)

Money Market Funds
TEXAS CLASS (XXXX0001)

Checking Account(s)

CENTRAL BANK - CHECKING (XXXX6877)
CENTRAL BANK - CHECKING (XXXX5248)

' [
‘ Issue Date | Maturity Date | Interest Rate | Account Balance |

10/03/2025
11/03/2025
05/07/2026
12/11/2025
06/26/2026

10/01/2008

10/03/2026
11/03/2026
11/07/2026
12/11/2026
06/26/2027

3.756%
3.70%
3.75%
3.75%
3.75%

3.89%

0.00%
0.00%

235,000.00
235,000.00
235,000.00
235,000.00
235,000.00

5,494,220.92

44,610.47
32,065.19

Notes

Checking Account

Operator

Totals for General Operating Fund

$6,745,896.58

FUND: Capital Projects
Financial Institution (Acct Number)

Money Market Funds
TEXAS CLASS (XXXX0006)

Checking Account(s)
CENTRAL BANK - CHECKING (XXXX5677)

Issue Date | Maturity Date ‘ Interest Rate [ Account Balance

10/22/2024

3.89%

0.00%

Notes

2,020,097.84 Series 2024

380.00 Checking Account

Totals for Capital Projects Fund

$2,020,477.84

FUND: Debt Service
Financial Institution (Acct Number)

Certificates of Deposit

THIRD COAST BANK-DEBT (XXXX2642)
SOUTHSTATE BANK-DEBT (XXXX9803)
SUSSER-DEBT (XXXX9293)

Money Market Funds
TEXAS CLASS (XXXX0002)

| |
I Issue Date | Maturity Date | Interest Rate | Account Balance

10/13/2025
04/18/2026
12/24/2025

10/01/2008

10/13/2026
10/18/2026
12/24/2026

3.70%
3.75%
3.59%

3.89%

235,000.00
235,000.00
235,000.00

1,565,087.07

Notes

Totals for Debt Service Fund

$2,270,087.07

Grand Total for West Park MUD :

$11,036,461.49



Capital Projects Fund Breakdown

West Park MUD
As of Date 9/28/2026

Balances by Bond Series

Bond Proceeds - Series 2024 $2,020,477.84

Total Cash Balance $2,020,477.84

Remaining Costs/Surplus By Bond Series

Remaining Costs - Series 2024 $1,776,804.68
Total Amount in Remaining Costs $1,776,804.68
Surplus & Interest - Series 2024 $243,673.16
Total Surplus & Interest Balance $243,673.16
Total Remaining Costs/Surplus $2,020,477.84

19



Cost Comparison - $3,300,000 - Series 2024

West Park MUD

20

Total Remaining Funds

USE OF ACTUAL REMAINING VARIANCE
PROCEEDS COSTS COSTS __(OVER)/UNDER
CONSTRUCTION COSTS
District items
WWTP Generator Replacement $409,169.00 $397,169.00 $0.00 $12,000.00
WP2 GST 2 (400,000 gal.) Replacement 1,200,000.00 0.00 1,200,000.00 0.00
Chloramine Conversion - WP 1 100,000.00 0.00 100,000.00 0.00
Chloramine Conversion - WP 2 100,000.00 0.00 100,000.00 0.00
Site Fencing / Security - WP1 150,000.00 150,000.00 0.00 0.00
Site Fencing / Security - WWTP 200,000.00 200,000.00 0.00 0.00
Erosion Consultant & Stormwater Permits 25,000.00 0.00 25,000.00 0.00
Contingencies (10%) 262,789.00 75,824.20 186,964.80 0.00
Engineering, Surveying, and Materials Testing 490,000.00 325,160.12 164,839.88 0.00
Subtotal District iterns $2,936,958.00 $1,148,153.32 $1,776,804.68 $12,000.00
TOTAL CONSTRUCTION COSTS $2,936,958.00 $1,148,153.32 $1,776,804.68 $12,000.00
NON-CONSTRUCTION COSTS
Legal Fees $92,500.00 $92,500.00 $0.00 $0.00
Fiscal Agent Fees 64,500.00 64,500.00 0.00 0.00
Bond Discount 99,000.00 55,235.29 0.00 43,764.71
Admin, Organization & Bond Issuance 45,492.00 44,296.28 0.00 1,195.72
TCEQ Bond Issuance Fee 8,250.00 8,250.00 0.00 0.00
Attorney General Fee 3,300.00 3,300.00 0.00 0.00
Bond Application Report Cost 50,000.00 50,000.00 0.00 0.00
TOTAL NON-CONSTRUCTION COSTS $363,042.00 $318,081.57 0.00 $44,960.43
TOTAL BOND ISSUE REQUIREMENT $3,300,000.00 $1,466,234.89 $1,776,804.68 $56,960.43
Interest Earned $186,712.73
Total Surplus & Interest $243,673.16

$2,020.477.84



Cash Flow Forecast

West Park MUD

4)27 4/28 4/29 4/30 4/31.
Assessed Value $787,801,210 $795,485,600 $795,485,600 $795,485,600 $795,485,600
Maintenance Tax Rate $0.160 $0.160 $0.160 $0.160 $0.160
Maintenance Tax $1,235,300 $1,260,049 $1,260,049 $1,260,049 $1,260,049
Change in City of Houston Rebate 1.00% 1.00% 1.00% 1.00%
% Change in Water Rate 5.00% 5.00% 5.00% 5.00%
% Change in Wastewater Rate 5.00% 5.00% 5.00% 5.00%
% Change in WHCRWA 10.00% 10.00% 10.00% 10.00%
% Change in Expenses 5.00% 5.00% 5.00% 5.00%
Beginning Cash Balance 4/30/26 $6,881,753 $7,471,293 $8,096,608 $9,321,528 $9,868,202
Revenues
Maintenance Tax $1,246,500 $1,260,049 $1,260,049 $1,260,049 $1,260,049
City of Houston Rebate 73,500 74,235 74,977 75,727 76,484
Water Revenue 511,300 536,865 563,708 591,894 621,488
Wastewater Revenue 403,100 423,255 444,418 466,639 489,971
WHCRWA Revenue 691,500 760,650 836,715 920,387 1,012,425
Other 1,173,106 1,231,761 1,293,349 1,358,017 1,425,918
Total Revenues $4,099,006 $4,286,815 $4,473,217 $4,672,712 $4,886,335
Expenses
WHCRWA $826,956 $909,652 $1,000,617 $1,100,678 $1,210,746
Other Expenses 1,933,316 2,029,982 2,131,481 2,238,055 2,349,958
Total Expenses $2,760,272 $2,939,633 $3,132,098 $3,338,733 $3,560,704
Net Surplus $1,338,734 $1,347,182 $1,341,119 $1,333,979 $1,325,631
Capital Outlay
Capital Outlay $75,000 $100,000 $100,000 $100,000 $100,000
Sidewalks (Saums & Greenhouse) $296,000 $0 $0 $0 $0
Water Plant 1 605,967 0 0 561,867 0
Water Plant 2 0 605,967 0 113,867 0
WWTP 1 15,900 15,900 0 0 0
Interconnects 0 0 0 11,570 0
Sanitary Sewer Collection 0 0 16,200 0 866,440
Total Capital Outlay $992,867 $721,867 $116,200 $787,304 $966,440
Construction Surplus $243,673 $0 $0 $0 $0
Ending Cash Balance $7,471,293 $8,096,608 $9,321,528 $9,868,202 $10,227,393
Operating Reserve % of Exp
Percentage 271% 275% 298% 296% 287%
Number of Months 32 33 36 35 34

Bond Authority

Remaining Bond Capacity - $42,220,000

Maintenance Tax Rate Cap - $0.50

21
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2027 AWBD Midwinter Conference

West Park MUD

Friday, January 22 - Saturday, January 23, 2027
Fairmont Austin, Austin TX

Director Registration Prior Conference Expenses
Name Attending Online Paid Paid
Brock Hudson N/A
Bryant Patrick Yes
Natalie Garza N/A
Mike Dignam N/A
Daniel Wolterman N/A

Note

Register on-line www.awhd-tx.org (For log in assistance, contact Taylor Cavnar: tcavnar@awbd-tx.org)
This page only confirms registration for the conference, not hotel registrations.

All hotel reservations are the sole responsibility of each attendee.

Your conference registration confirmation will contain a housing reservation request web link.

The link will require the registration number from your conference registration before you can reserve a room.

All requests for an advance of funds must be sent via email to the bookkeeper within 30 days of conference.

Registration Dates

Early Registration: Begins 8/5/2026 $390
Regular Registration: Begins 8/27/2026  $440
Late Registration Begins 12/10/2026 $540

Cancellation Policy

All cancellations must be made in writing.
A $50.00 administrative fee is assessed for each conference registration cancelled on or before 12/09/26.
There will be no refunds after 12/09/26.

Housing Information

Hotel reservations are only available to attendees who are registered with AWBD-TX for the Conference.

If you have questions, please call Taylor Cavnar at (281) 350-7090.
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RESOLUTION REGARDING REVIEW OF
ORDER ESTABLISHING POLICY FOR INVESTMENT
OF DISTRICT FUNDS AND APPOINTING INVESTMENT OFFICER

WHEREAS, West Park Municipal Utility District ("District") adopted its Order
Establishing Policy For Investment of District Funds and Appointing Investment Officer, dated
September 22, 2025 ("Order") pursuant to Chapter 2256, Texas Government Code, and Section
49,199, Texas Water Code; and

WHEREAS, Chapter 2256, Texas Government Code, requires the District to perform an
annual review of its investment policy and investment strategies included within the Order; and

WHEREAS, the District has, on the date hereof, performed said review;
NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors of West
Park Municipal Utility District that the policies, procedures, provisions and investment strategies

set forth in the Order are hereby affirmed and the Order shall remain in effect until amended by
further Order of the District.

PASSED AND ADOPTED ON THIS 28th day of September, 2026.

WEST PARK MUNICIPAL UTILITY DISTRICT

ATTEST:
/
BYZWM’W %/) By: /JKGUL- AP
Secretary QO 4 President
Board of Direstors Board of Directors

(SEAL)
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Communications Report

September 28", 2026

11777 Katy Fwy, Suite 420

Houston, TX 77097
Office: (832) 558-5714

touchstonedistrictservices.com

The following report details updates for any communication projects and tasks for West Park Municipal

Utility District that have occurred since the last board meeting.

The following website updates have been made since the last report:

No website updates at this time

The news posted since the last report is linked below:

No news posts at this time

@ Returning users @
INEY Iy
/
(
2 p
Last 28 days Compared custom range

Qualified leads (
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>

New users- by

First user primary ...

FIRST USER PRINMA
Direct

Organic Search

HEW USER

9

&

© -

1100

Lo

Analytics Period: August 24" - September 20", 2026; Region: United States

17 (¥15.0%) new and unique visitors to the website, 21 (v27.6%) total users

8 New Users found the site organically, while 9 were directly linked to the website.

76 navigational events accounting for 28 engaged sessions (Events being things such as page

scrolls, clicks, downloads, etc.)

Danae Dehoyos
Senior District Representative

d.dehoyos@touchstonedistrictservices.com

(832) 558-5714 x 220

Page | 1



Aol

Top Five Pages:

11777 Katy Freeway, Suite 420
Houston, TX 77079
832)558-5714
touchstonedistrictservices.com

Bill Payment information / West
Park MUD

Welcome to West Park Municipal
Utility District / West Park MUD

3 Documents / West Park MUD

4  Contact Us / West Park MUD

Election Information /| West Park
MUD

(5]

Residents can submit inquiries through the Contact Us page.
No resident inquiries at this time

No action items at this time

No action items at this time

Terri Ruesch

District Representative
t.ruesch@touchstonedistrictservices.com
(832) 558-5714

Page |2
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