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West Park Municipal Utility District 
Board of Directors 
October 28, 2024 
Page 3 of 3 

Tank Inspections 
WP 1- External inspection will be held August 2025. Internal Inspection will be held in 2027. 
WP 2 - External inspection will be held August 2025. Internal Inspection will be held in 2027. 

We will be happy to answer any questions the Board may have. 

Respectfully, 

~% 
John R. Herzog, P.E. 
Senior Project Manager 
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West Park Municipal Utility District Asset Management Plan 

INTRODUCTION 

At the request of West Park Municipal Utility District, IDS Engineering Group has prepared the 

following report and tables to anticipate the potential major capital or rehabilitation expenses 

associated with ongoing operations of the District over an intermediate and long term. Prior 

cost amounts are un-audited. Future amounts are conceptual level estimates provided for 

budget and fiscal planning and to document potential future needs of the District. The goal of 

this information is to define, based on current cash position of the District and known/defined 

capital expenses, the level of funding needed for near and long-term projects. 

Assumptions 

The following assumptions were made based on the current facility conditions, general industry 

standards, economic conditions, as well as estimations, which are all subject to change. 

Changes that may impact the assumptions are the aging of District facilities, which include a 

faster or slower aging process, economic conditions, an increased or decreased use of facilities, 

weather and soil conditions. 

Assumptions shown of the detailed costs spreadsheet are as follows: 

1. The analysis represents construction costs each year from 2024 to 2040, and then every 

5 years through 2080 

2. Prices shown on the detail costs spreadsheet include inflation costs of 3% per year. 

3. Studies suggest that C900 PVC Water Line and PVC Sewer Line can have a life 

expectancy of greater than 75 years. Replacement costs for the water lines have been 

shown at 65 years for reference only; rehabilitation costs for the sanitary sewer lines 

have been shown at 60 years for reference only. 

4. Sanitary Sewer Cleaning and Televising assumes initial cleaning and televising occurs 

approximately 10 years after construction and reoccurs every 15 years thereafter. 

5. Sanitary Sewer Lines are assumed to be replaced or rehabilitated in same location and 

water lines are assumed to be replaced immediately adjacent to current location. 

6. Life expectancy for reinforced concrete Storm sewer is unknown at this time; however, 

we estimate a life expectancy of 60 years for this report. It should be inspected and 

cleaned every 20 years. 

7. Lift Station liners should be replaced every 20 years. 

8. Coatings on ground storage tanks and hydro-pneumatic tanks age generally have a life 

expectancy of 10 to 15 years, 10 years has been used for the basis of this report. 
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9. Bolted Steel Ground Storage Tanks generally have a life expectancy of 20-30 years, plus 

10 years after a single rehabilitation, for a maximum life of 30-40 years. At 30-40 years, 

replacement is typically necessary. This report uses 30 years for replacement. 

10. Welded Steel Ground Storage Tanks generally have a life expectancy of 50 to 70 years, 

60 years has been used for the basis of this report. This report assumes re coating every 

15 years. 

11. Full tank inspections (inside and outside) are required every 3 years. Partial tank 

inspections (outside only) occur annually, unless there is a specific need to review an 

issue. 

12. Hydro-pneumatic Pressure Tanks generally have a life expectancy of 40 to 60 years, 60 

years has been used for the basis of this report. 

13. Plant Electrical Control Systems generally have a life expectancy of 30 to 40 years, 30 

years has been used for the basis of this report. 

14. Water Wells are generally rehabilitated every 8 to 12 years, 10 years has been used for 

the basis of this report, from current date. However, it should be noted that the District 

is not using the water well as its primary water source. 

15. Standby generators generally have a life expectancy of 25 to 40 years, 30 years has been 

used for the basis of this report. 

16. This report does not include items such as booster pumps and motors which have a 

relatively short life span and are serviced and repaired by the District's Operator. 

17. Cost estimates were prepared on the basis of experience and judgment, utilizing 

historical bid costs for similar work if available. Actual bids and ultimate construction 

costs may vary based on market conditions, inflation, and unforeseen field conditions. 

The final determination of construction cost is made through the bidding process with 

contractor(s). 

Conclusion 

The attached information provides an opinion of future costs associated with maintaining the 

District's facilities. From time to time this report may be updated based on the operator's or 

engineering's observations and estimations, or with input from the District's Board of Directors. 
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West Putk M11r1Jclp11! Ut!Uty Dlstrkt 
Amit M11n11i:emvnt Plan. D1tbl!cd Coi.tSheut 
Dctobor2023 

1rl1estYcar ,on '"" 2024 "'' 2026 2027 2028 2029 2030 2031 2032 "" 2034 2035 2036 2037 2038 2039 2040 1045 2050 2055 2060 2065 2070 2075 2080 0nstnict11d Ooscrlpt!on Q<v. Unit UnltCost TotillCost Costs Costs Costs Cort, "''" Costs c11,ts Costs "''" Costs Costs Costs eoru Co:rts Costs cons Costs Custs Costs Com Costs Costs "''" Com Cosu T,;,t11I 

1981 W11tcrf>l11ntNo.1 
2016 W:ttl!rWcl!No.3Rah:tbllltat!on l EA $170,000 $170,000 so so so $0 so $0 so $0 $21S,900 so so so so so so so $256,700 so $307,700 so $358,700 so $409,700 so $460,700 $2,009,400 2009 GenoratorRehabll!tatlon l EA $40,000 $40,000 so $0 so so $0 $0 so so so so so $0 $0 so so so $60,400 $0 so so so $0 $96,400 so so $156,800 2008 GroundS1orac-eTankltl(llO,OOOga!.)Coatlng l EA $250,000 $250,000 so $0 $0 $0 $287,SOO so so so so so $0 so $0 so so so so so so so so so $602,500 so $0 $1190,000 2008 Gro~nd S1orncnTankll2 (210,000cnt.) coatlnc l £A $250,000 $250,000 so $0 so $0 $287,SOO $0 $0 $0 $0 so so so $0 so $0 so $0 so $0 $0 $0 $0 $602,500 $0 so $890,000 2008. GroundStor.icnTank/11{210,000cal,JRcplaccment 1 EA $450,000 $450,000 so so $0 $0 so $0 $0 so so so $0 so $0 so $6S2,SOO so so $0 so $0 $0 $0 2008 GroundStor.igciTank112l210,000c:nl.)Roplaeement l EA $450,000 $300,000 $0 so $0 $0 $0 $0 $0 $0 $0 so $0 so $0 so $652,500 $0 so so so $0 $0 $0 1989 Hydropncumat1cTonk111{20,000gal.)CoaUnc:[rcccatcd2021) EA $60,000 $60,000 so so $0 $0 so $0 $0 $74,400 $0 so $0 so $0 so $0 so $90,600 $0 $108,600 $0 $126,600 $0 $144,600 $0 $162,&00 $707,400 1989 HydropncumatlcTankJt1(20,000c:al.JReplae<:rmcnt EA $95,000 $9S,000 so so $0 $0 so $0 so so $0 so so $0 $0 so $0 so so so $171,950 $0 $0 so $0 so so $171,950 19119 HydropncumatlcTankn2(20,000c:aL)Coatlnc{r,m1ntcd202l} l EA $60,000 $60,000 so so $0 $0 so $0 $0 $74,1100 $0 so so so $0 so $0 so $90,600 $0 $108,600 $0 $126,600 $0 $1411,600 so $162,600 $707,1100 2008 Hydropn,:umat/cTDnkU2(20.000!llll.JRep!acemnnt l £A $9S,OOO $95.000 $0 so $0 $0 $0 so $0 $0 so so $0 $0 $0 $0 so so so so $171,950 $0 $0 so $0 so so $171,950 2017 Elcctrlc.ilRchablllratlon l EA SlS0,000 $150,000 so $0 so so so so $0 so So $0 $0 so so so $0 so so $0 $271,500 $0 so so so $0 $0 $271,500 1981 Plpe,ValvcsandFltllni,Replm:<imcnt l EA $75,000 $75,000 $0 so $0 $0 so so $0 $0 $0 $0 $0 so so so $0 so $113,250 $0 $0 $0 so $0 so so $0 $113,250 19111 FcnclngRcp!accml!nt l EA $100,000 $100,000 S103,000 $0 so so $0 so so $0 $0 $0 $0 $0 $0 so $0 $148,000 $0 $0 $0 $196,000 $0 so $2/11,000 $0 $0 $585,000 

Annua!Tankln~pcct1on1 l EA $5,000 SS,ooo $1,717 Sl,767 Sl,817 Sl.867 $1,917 $S,900 S2,0l7 S6,200 $2,117 $2,167 Sfi,650 $2.,267 S2,3l7 S7,l00 $2,417 $2,467 $7,550 $8,300 S9,0SO $9,800 $10,S50 Sll,300 $12,050 $12,800 Sl3,550 $143,933 
Total S2,lOO,OOO SlOll,717 $1,767 $1,817 $1,1167 $576,917 $5,!IOO $2,017 SlSS,000 S2l8,0l7 $2,167 Sfi,650 $2,267 $2,317 $7,100 $1,307,1117 SlS0,467 $619,100 SB,300 $1,149,350 $205,800 $6?2,450 Sll,300 $2,253,350 $12,800 $799,1150 ss,123,583 

1990 WatcrPlantN1>,2 
1990 WatcrWc!IR11hablllt.1tlon l EA S170,000 $170,000 $0 so so $0 $0 $0 so so so S221,000 so $0 $0 $0 so so $256,700 $0 S307,700 so S358,700 so $409,700 $0 $460,700 S2,0lll,SOO 1990 Gcm1rnt1>rR11hab!llt.rtlon[replac11dln2012) l £A $40,000 $40,000 $0 so so $0 so $0 $0 $0 so $0 $0 $0 $0 $0 $0 $0 $60,400 $0 $0 so $0 $0 $96,400 $0 $0 $156,1100 2006 GroundStor.1i:11Tankttl (400,000cal.JCoatln& l EA $250,000 $250,000 $0 $0 S272,500 $0 so $0 $0 $0 $0 so $332,500 $0 $0 so $0 $0 so $415,000 so $1190,000 so $565,000 $0 $640,000 $0 S2,715,000 2006 GroundStcragl!Tankltl(400,000gal.JR11plac11m11nt l EA $550,000 $550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 so so $0 $764,500 $0 $0 $0 $0 $0 $0 so $0 $1,243,000 so $0 $0 SZ,007,SOO 2015 GroundStcr.iccTanklt2{400,000gal.)Coatlnc l EA $200,000 S200,000 so so S218,000 so $0 $0 $0 $0 $0 so so s2n,ooo $0 so $0 $0 so S332,000 $0 $392.,000 so S4S2,000 so $512,000 $0 $2,178,000 2015 Ground Storac11Taril 112 (1100,000 gal.) Rcplau,munt l EA $550,000 SS50,000 so $0 $0 so $0 $0 $0 $0 $0 so so $0 $0 $0 $0 $0 so S9l3,000 so $0 so $0 $0 Sl,408,000 $0 Sl.321.000 2015 HydropneumatlcTank111{20,000Ba!.)Coatlnc l EA SG0,000 $60,000 so $0 S65,400 $0 $0 $0 so $0 $0 $0 $0 $81,600 $0 so so $0 $0 $99,600 $0 S117,600 $0 $135,600 $0 Sl53,600 $0 $653,1100 1990 HydropncumatlcTankllll20,000i:al.JRcplaccmcnt l EA S95,000 $95,000 $0 $0 $0 so $0 so $0 $0 $0 $0 $0 so $0 so so $0 $0 $0 Sl7l,950 $0 $0 $0 $0 so $0 Sl71,950 2015 HydropncumatlcTlink112(20,000cal.JCoaunc l EA SG0,000 SG0,000 $0 $0 S65,IIOO $0 $0 $0 so $0 $0 $0 $0 $81,600 $0 so so $0 $0 S99,600 $0 $117,600 $0 Sl35,GOO $0 S153,GOO $0 $653,1100 1!190 HydropncumatlcTank/12(20,000cal.)Rcp!acemonl l EA $95,000 S95,000 $0 $0 $0 $0 so $0 so $0 $0 so $0 $0 so so $0 so $0 $0 Sl71,950 $0 so so $0 $0 $0 Sl71,!JSO 1990 Eh:ctrltalRchablJltatlon l EA $150,000 Sl50,000 $0 $0 $0 $0 so so $181,500 so so $0 so so $0 so so $0 $0 $0 $0 $294,000 $0 so $0 $0 SII06,500 S882,000 1990 Plpc,Valvc~andFlttlng:Rcplaccment l EA $75,000 $75,000 $0 $0 $0 $0 $0 $0 $0 so $0 $0 $0 so $0 so $0 so $113,250 $0 so so so so $0 $0 $0 $113,250 1990 FcncincRcplaccmcnt l EA $100,000 $100,000 so $0 $0 so SllS,000 $0 $0 so $0 $0 so $0 $0 so $0 $148,000 so $0 so $196,000 so so $2111,000 $0 $0 $700,000 

AnnuaJTanklmpcctloM l EA SS,000 S5,000 $1,717 Sl,767 $1,817 Sl,867 $1,917 $5,900 $2,017 S2,067 S2,ll7 $2,167 SG,6S0 $2,267 SZ,317 $2,367 $2,1117 $7,400 $7,550 $8,300 S!l,050 $9,800 $10,550 $11,300 S12.050 Sl2,800 $13,550 $140,000 
T1>tal sz,1100,000 Sl,717 Sl,767 $623,117 $1,1167 SU6,9l7 $5,900 $183,517 $2,067 S2,117 $223,167 S339,l50 Sll37,467 S766,817 $2,367 $2,417 $155,400 $431,900 $1,1167,500 S660,6SO Sl,617,000 S369,250 $2,542,500 $759,150 S2,SS0,000 $B80,750 $111,8711,750 

2021 Wane Water Treatment Plunt No.1 
2021 Elcctr1t:t1Rchabl1ltatlon l EA S400,000 $1100,000 $0 so so $0 $0 so so $496,000 $0 $0 $0 $0 so so $0 $0 so so so $0 $0 $0 so $0 $1,084,000 Sl,580,000 

lntcr',orRehabllltnticn EA S300,000 $300,000 $0 $0 so $0 $0 $0 $0 $0 $0 $0 SO S408,000 $0 $0 $0 $0 $0 $498,000 so $0 $0 $0 $0 $0 $0 $906,000 
Gcncr.itorReplaecmcnt(Addcd2002) EA ssoo,ooo SG00,000 S618,000 $0 $0 $0 $0 $0 so $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $996,000 $0 $0 $0 $0 $0 $0 so S99G,OOO 
FcnclncRcplaccmcnt l EA $150,000 Sl50,000 $154,500 $0 $0 $0 $0 $0 so so $0 $0 $0 so $0 $0 $0 $0 so S249,000 so $0 $0 $0 so so so S249,000 
ln~pcctlon(5y1m-s) l EA SlS,000 Sl5,000 $0 $0 516,350 so $0 $0 so SlS,600 so $0 $0 so $20,850 so so so SU,650 $0 $27.150 $29,1100 $31,650 $33,900 $36,150 $38,400 $40,650 S315,750 
Total $1,1165,000 $772,500 so S16,350 so $0 $0 so $514,600 so so so S408,000 $20,850 so so so S22,650 $1,7113,000 $27,150 SZ!l,400 $31,650 SJJ,900 S36,l50 $311,'100 $1,124,650 $4,04G,750 

19B2 L!ftStatt1>nNo.tOnilto 
2021 PumpRcp!acomcnts l EA $35,000 S35,000 $0 so $0 $0 so $0 $0 $43,1100 so $0 so so $0 so so $0 $0 SSB,100 so S6S.600 $0 $79,100 so S89,600 $0 $338,BOO 2021 WetWc!IRehabllltatJon l EA $50,000 SS0,000 $0 so so so so $0 $0 $62,000 so so so so $0 so so so so $83,000 so $98,000 so $113,000 so Sl28,000 $0 $11811,000 2021 Electric.ii Rd1~blllt~tlon EA S75,000 $7S,000 so so $0 $0 so so so $0 so so $0 so $0 so $0 $0 $0 $124,500 so so so $0 so $192,000 so $316,500 2021 Pipe, Valve~ am! Fitting~ Repfo,;cmcnt EA $25,000 S25,000 $0 so so $0 $0 $0 $0 $0 so so so $0 so so $0 so so S41,500 so so so S56,500 so $0 $0 $98,000 

ToUll $185,000 $0 $0 $0 $0 so so so SlOS,400 so $0 so so so so $0 so $0 S301,l00 $0 $166,600 so $2118,600 so S409,600 so Sl,237,300 



WostP11rkMun!tlp11IUtllltyDl•tr!tt 
Asset Mimacom<mt Plarr- Oct11l!cd Con Sh1111t 
Octob11r20Z3 

Connructcd Dll$crlptlon 
lnt11rtunn11cll 

1981 W~tl;ikcMUONo.1 
2002 Fry Road MUD 
2012 HCMU034S,J46,andtonghornTownUD 

Toto! 

2011 Dnilnacc, Dotcntlon, ond Ulkcs {Ho Tract Phase l P11slnsA & II} 
H11ckslopclntcrc11ptorRcpl11comcnt 
OutfollRcplaccmont 
ShcctF!owAna!ysbUpdat" 
ShcetFlowStreotModlfloitlons 
Sheet Flow OvcrflowSwole Annual IMpcctlons 
Total 

Draln11go,D11tont!on,andtuk11s(HoTractPh11,olB11sfnsC&D) 
8ackslop .. 1ntcrccptorR11p!occm1mt 
OutfollRcplac1nnMt 
ShcctFlcrwAnal~faUp,fatc 
ShcotFlowStreotModlflcatlons 
Shc11t flow Overflow Swale Mmrnl Inspections 
Total 

SonltaryCalh:ctJonSystam 
Westi,.tollu!,neuPorlc 
SanltaryManho!t! 
S11nl111ryMonhol11lnsper;Uc,n 
S3n1turyManholeRehab!lltatlon 
8-lnchSanit.lrySt'WnrOe-.inln&.indTelevlslni:{2019) 
8-lnchSanlt.iryScwerRehnbl1lt11t1on(2019) 
lO-lnchSanft.iryScwerOeanlneondTdcvU!ng{2019) 
10-lnchS:mltorySt'WerRchobllltntJon(2019) 
12-!ndiSonl1orySewerC1eonlnc11ndT~levlslnc(2019) 
12-lnchSanlt.irySowerRchablllt.i!lon(2019) 
15-lnchSan!myScwcrOeanlncondTclcvlslnc[ZOl9) 
15-lnchSonltnryS.,werRchobU!tatlon(2019) 
18-lnch S.inltory Sewer Oc.inln& ond TdevlJ!nc {2019) 
18-lnchSanlt.irySewcrRehablllt.ith:ml2019) 
21-tnthSonltoryScwcrOeanlncandTelcvlslnc(20l!l) 
21-lnd!Sonl!orysew ... rRehobllltotlon(2019) 
WhltobackandRl!St.l1,1111ntRow 
Sanit.JryMonholc 
SonltaryMonhole!Mpect!on 
SonllilryManholcRohabllltot!on 
8-lnchS.tnllllrySeworC!c.inlneandTele<1lslnc(2019) 
B-lnchSanl1.irySewerReh11blllt11tlon[2019) 
Total 

1981 WaterCollctt!on5ystcl'T\ 
Wt!$tc:it111lulsn11nPark 
8-!nchWm11rUncRepl.iccm11n1 
12-lnchWotcrUni:Roplacerntnt 
Whltclr.itkondRvstaur.intRow 
12-lnch Water Linc Rep!acem,mt 
Tobi 

2010 SardtDryC0!111ct!onSysiern 
Forr11staVUlag11 
Sanitary Manhole 
SanltnryManholelmpcttlon 
SonltoryManholeRehabl!ltatlon 
8-lnchSanltaryS1:werC1c,mlnaondT11le<11sln&{2019J 
8-lnchSanltarySewcrRchabflltotlon(2019) 
12-lnchSanltarySewcrOconlnsondTc!cvl$lnc(2019) 
12-lnchSan!taryScwcrRchablllt.iUon(2019) 
l5-lnthS3nltaryScwcrClcanlngnndTelcvl,lng(2019) 
lS-lnchSilnltaryscwerRchabllltallon(2019) 
HoTrnct 
San!taryManho!c 
SanltoryM.inho!cln~pccllon 
5anltaryManho!eRohabl!lbtlon 
12-lnchSanltary5cw11rCloonlna ondTelo~lslnc-(2019) 
12-lnchSonltmyScwQrRcllablllt.itlon(2019) 
T11tDI 

2010 Wat11rColloctf11nSy1tcm 
ForrcSlltVUloi:11 
12-!nchW.iterLincRcplacoment 
HoTratt 
12-lnchWatcrUnnRcp!arnrncnt 
Totnl 

5ubtot.ilforol1Facll!tlo5 
Cont!nc11ni;y 
Enrlneor!ng 
Toto/£stfm,1te:dC11stJ 

~ Unit Unltcon TotalCost 

l £A SS0,000 
l EA SS0,000 
l !;A $50,000 

EA $15,000 
LS $120,000 

1 LS $5,000 
1 t5 $20,000 
2 EA $200 

l EA $15,000 
1 t5 S120,ooo 
l LS $5,000 
l t5 $20,000 
2 EA $200 

"[A 

so EA 
so EA 

l,225 lf 
3,225 lF 
2,230 Lf 
2,230 lF 
1,265 Lf 
l,2GS LF 

480 lF 
480 LF 
890 Lf 
890 LF 

" " 

$3,500.00 
$150 

Sl,250 
S3 

SGS 
sa 

S20 
S3 

s,s 
sa 

SsO ,, 
sss 
S3 

s,o 

7 EA $3,500.00 
7 EA $150 
7 EA $1,250 

1,200 LF $3 
1,200 Lf $65 

sso,ooo 
$50,000 
$50,000 

$1SO,OOO 

S210,000 
Sl20,000 

$5,000 
$20,000 

$400 
SlSS,400 

$45,000 
$UO,OOO 

$5,000 
$20,000 

S400 
$190,400 

$210,000 
$9,000 

$75,000 
$9,675 

S2o9,62S 
$6,690 

$156,100 
$3,795 

$94,875 
$1,440 

$38,400 
$2,670 

$75,GSO 
$1,215 

$36,4SO 

$24,SOO 
$1,050 
$8,750 
$3,600 

$78,000 
$115,900 

1,287 LF 
11,160 Lf 

$85 $109,3!15 

1,635 Lf 

24 EA 
24 EA 
24 EA 

1,640 Lf 
l,&40 Lf 
2,230 lF 
2,230 Lf 
l,67S LF 
1,675 Lf 

s EA 
SEA 
SEA 

2,865 Lf 
2.865 lF 

4,200 Lf 

3,150 LF 

15Y. 

"" 

$95 $1,060,200 

$!l5 $155,325 

$3,SOO.OO 
SLSO 

Sl,250 
S3 

'" ,, 
s,s 
sa 

sao 

$1,324,!120 

584,000 
$3,600 

$30,000 
$4,920 

$106,600 
$6,690 

$167,250 
$5,025 

$134,000 

$0,00 $0 
s1s0 s1,200 

$1,250 $10,000 
S3 SB,595 

S75 $214,87S 
SZ34,670 

$95 S399,000 

$95 $299,250 
$698,250 

$9,~55,875 
$1,493,381 
$1,493,381 

$11,942,638 

2024 

'"" 
2025 2026 2027 2028 

$0 $53,000 
$0 $0 
so $0 
$0 $53,000 

so so 
• so 
• • • so - -- -
$0 so 
so so 
$0 $0 
$0 $0 

$420 $430 
$420 $430 

so 
• • • • • • • • so 
• • so 
• so 

• • • • • so 

$0 
so 

so 
$0 

• $0 

so 
so 
so 
$0 

• • $0 

$0 
$0 

so 
$0 
$0 
$0 

so 

so 
$0 

• • so 
so 
• so 
so 
• • • so 
so 
so 
so 
• 
so 
• so 
• • so 

$0 

• 
so 
$0 

so 
$0 

so 
so 
$0 

so 
so 
so 
$0 

$0 
$0 

so 
$0 
$0 

• 
so 

$0 
$0 

$879,m $57,393 
Sl31,966 $8,609 
$131,966 $8,609 

$1,143,705 $74,611 

Co1b CoSls 

$0 
$0 
$0 
$0 

$0 
$0 
$0 
$0 

• • so so 
so so 
so so - -- -
• so 
so so 
so • 
so so - -- -
$0 $0 
so $10,080 
$0 $0 
so so 
$0 $0 
$0 so 
$0 $0 
so $0 
so $0 
$0 $0 
so $0 
$0 $0 
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STORM 

a beyer company 

West Park MUD 
Storm Water Management Program 

October 2024 

Sarah Valladares 281-910-9051 svalladares@swstx.com 

16110 Hollister Street Houston, Texas 77066 (281) 587-5950 www.swstx.com 
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1. Services: 
a. West Park MUD Basins A-D 

i. Monthly fine mowing and hand work performed 
ii. Spring & Fall Overseed/Fertilization 
iii. Clean features 

b. West Park MUD WWTP 
i. Monthly fine mowing and hand work performed 

c. West Park Preserve 
i. Monthly inspection of inlets 
ii. Remove floatables 

2. Discussion 
a. West Park Preserve - latch/lock on back inlet has been complete. 

3. Proposed Action Items 
a. None. 

Rainfall Data 
Rainfall Totals 

2150: 2150 South Mayde @ Greenhouse Road 
Total Rainfall 1.88 inches 

August 21 September 4 September 18 

August 28 September 11 

2 

Rainfall each Day 
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WWTP 
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West Park Preserve Inlets - Inspection 
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MUNICIPAL ACCOUNTS 

CONSULTING, L.R 

Bookkeeper's Report I October 28, 2024 

West Park Municipal 
Utility District 

• WEBSITE 

www.municipalaccounts.com 

""f ADDRESS 

1281 Brittmoore Road 

Houston, Texas 77043 

I CONTACT 

Phone: 713.623.4539 

Fax: 713.629.6859 
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• Monthly Financial Summary - General Operating Fund 
Wes,t Park MUD - GOF 

Account Balance Summary 

Balance as of 09/24/2024 

Receipts 

Disbursements 

Balance as of 10/28/2024 

September 2024 

Revenues 

Actual Budget 

$224,342 $248,489 

Expenditures 

Actual Budget 

$153,787 $229,881 

$3,728,982 

331,307 

(299,073) 

$3,761,216 

Over/(Under) 

($24,148) 

Over/(Under) 

($76,094) 

Overall Revenues & Expenditures 
By Month (Year to Date) 

-- Current Year Revenues --•-- Prior Year Revenues 
- Current Year Expenditures --*-- Prior Year Expenditures 

$1.4M 

$1.2M 

$1.0M 

$0.BM 

$0.6M 

$0.4M 

$0.2M 

$0.0M 
Jun Aug Oct Dec Feb Apr 

May Jul Sep Nov Jan Mar 

May 2024 - September 2024 (Year to Date) 

Revenues 

Actual Budget Over/(Under) 

$1,177,004 $1,164,797 $12,208 

Expenditures 

Actual Budget Over/(Under) 

$954,386 $1,146,854 ($192,469) 

Operating Fund Reserve Coverage Ratio (In Months) 

20 

15 

10 

5 

0 
Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 

3 General Operating Fund . 



Cash Flow Report - Checking Account 
West Park MUD - GOF 

Number Name 

Balance as of 09/24/2024 

Receipts 
Transfer From Central Bank Operator Account 

City of Houston Sales Tax Rebate 

Total Receipts 

Disbursements 

6759 Reliant 

6760 West Harris County Regional Water Auth 

6782 Marks Richardson PC 

6783 Reliant 

6785 Amrit Singh 

6786 Brynisha Owens-Gage 

6787 David Alaniz 

6788 Devin Win 

6789 Luis S. Lopez 

6790 Marcus Suarez 

6791 Mitchell Hutter 

6792 Navdeep Nijjar 

6793 Shane Wyrick 

6794 Simon Ramirez 

6795 B & A Municipal Tax Service, LLC 

6796 Forvis Mazars, LLP 

6797 IDS Engineering Group, Inc 

6798 Lloyd Gosselink Rochelle & Townsend, P.C. 

6799 McCall, Parkhurst & Horton, L.L.P. 

6800 Municipal Accounts & Consulting, LP 

6801 SentriForce 

6802 Storm Water Solutions, LLC 

6803 Texas Commission on Environmental Quality 

6804 Touchstone District Services, LLC 

6805 H2O Innovation 

6806 Marks Richardson PC 

6807 Reliant 

6808 West Harris County Regional Water Auth 

Bank Fees Central Bank 

HRP Michael F. Dignam. 

HRP Natalie Garza. 

HRP Howard Brock Hudson. 

HRP Daniel Walterman. 

HRP Fee HRP Payroll 

CENTRAL BANK• CHECKING • #XXXX6877 

Memo 

Utility Expense 

Pumpage Fees 

Legal Fees 

Utility Expense 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

Security Patrol 

SB2 & HB 1154 Compliance Updates 

Audit Fees 

Engineering Fees 

Legal Fees - Enforcement Action 

Disclosure Counsel 

Bookkeeping Fees 

Security Cameras 

Mowing Expense 

Permit Fees 

Website Hosting 

Maintenance & Operations 

Legal Fees 

Utility Expense 

Pumpage Fees 

Service Charge 

Fees of Office 9/23/2024 

Fees of Office 9/23/2024 

Fees of Office 9/23/2024 

Fees of Office 9/20/2024 & 9/23/2024 

HRP Payroll Processing Fee 

4 

Amount 

132,779.30 

52,534.64 

(9,839.73) 

(15,196.75) 

(7,723.22) 

(9,168.38) 

(2,400.00) 

(1,000.00) 

(800.00) 

(1,600.00) 

(800.00) 

(1,200.00) 

(560.00) 

(600.00) 

(2,400.00) 

(960.00) 

(375.00) 

(3,100.00) 

(12,602.59) 

(223.50) 

(650.00) 

(5,588.27) 

(2,345.00) 

(1,810.00) 

(5,089.25) 

(698.70) 

(78,552.18) 

0.00 

0.00 

0.00 

(5.00) 

0.00 

(204.10) 

(204.10) 

(408.19) 

(50.00) 

q;J 
Balance 

$45,298.67 

$185,313.94 

General Operating Fund 



• Cash Flow Report - Checking Account 
West Park MUD - GOF 

Number Name 

Disbursements 

Memo 

HRP Tax HRP Payroll HRP Payroll Taxes 

Total Disbursements 

Balance as of 10/28/2024 

CENTRAL BANK - CHECKING • #XXXX6877 5 

.I 

Amount Balance 

(135.22) 

($166,289.18) 

$64,323.43 

General Operating Fund : 



Cash Flow Report - Operator Account 
West Park MUD - GOF 

Number Name 

Balance as of 09/24/2024 

Receipts 
Accounts Receivable 

Accounts Receivable 

Total Receipts 

Disbursements 
Bank Fees Central Bank Service Charge 

Memo 

Sweep Central Bank Transfer To Central Bank Checking 

Total Disbursements 

Balance as of 10/28/2024 

CENTRAL BANK - CHECKING - #XXXX5248 6 

Amount 

113,880.46 

9,669.03 

(5.00) 

(132,779.30) 

~ 
Balance 

$23,898.84 

$123,549.49 

$14,664.03 

General Operating Fund 



Actual vs. Budget Comparison ~ West Park MUD - GOF 

September 2024 May 2024 - September 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Revenues 

Water Revenue 

14101 Water- Customer Service Revenue 41,794 47,484 (5,690) 190,440 204,402 (13,962) 461,900 

14102 WHCRWA- Pumpage Fee 72,234 78,736 (6,502) 313,764 323,715 (9,951) 717,800 

14104 Pumpage Credits 11,288 11,288 0 56,440 56,440 0 135,456 

14106 TCEQ-Water 177 175 2 850 875 (25) 2,100 

Total Water Revenue 125,492 137,683 (12,191) 561,495 585,432 (23,937) 1,317,256 

Wastewater Revenue 

14201 Wastewater-Customer Service Rev 28,985 29,867 (882) 141,132 149,333 (8,202) 358,400 

14203 Grease Trap Inspection Fees 600 600 0 3,000 3,000 0 7,200 

14206 TCEQ - Wastewater 177 175 2 850 875 (25) 2,100 

Total Wastewater Revenue 29,761 30,642 (880) 144,982 153,208 (8,226) 367,700 

Property Tax Revenue 

14301 Maintenance Tax Collections 0 0 0 22,086 28,080 (5,994) 1,266,300 

Total Property Tax Revenue 0 0 0 22,086 28,080 (5,994) 1,266,300 

Sales Tax Revenue 

14401 City Tax Rebate 54,711 56,923 (2,212) 278,374 281,868 (3,494) 713,000 

Total Sales Tax Revenue 54,711 56,923 (2,212) 278,374 281,868 (3,494) 713,000 

Tap Connection Revenue 

14501 Tap Connections 0 8,392 (8,392) 86,122 41,958 44,163 100,700 

Total Tap Connection Revenue 0 8,392 (8,392) 86,122 41,958 44,163 100,700 

Administrative Revenue 

14702 Penalties & Interest 2,557 1,333 1,224 12,268 6,667 5,601 16,000 

Total Administrative Revenue 2,557 1,333 1,224 12,268 6,667 5,601 16,000 

Interest Revenue 

14801 Interest Earned on Checking 0 8 (8) 0 42 (42) 100 

14802 Interest Earned on Temp. Invest 11,821 13,467 (1,646) 71,485 67,333 4,152 161,600 

Total Interest Revenue 11,821 13,475 (1,654) 71,485 67,375 4,110 161,700 

Other Revenue 

15801 Miscellaneous Income 0 42 (42) 193 208 (16) 500 

Total Other Revenue 0 42 (42) 193 208 (16) 500 

Total Revenues 224,342 248,489 (24,148) 1,177,004 1,164,797 12,208 3,943,156 

Expenditures 

Water Service 

16102 Operations - Water 1,250 1,250 0 6,250 6,250 0 15,000 
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Actual vs. Budget Comparison e West Park MUD - GOF 

September 2024 May 2024 - September 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Water Service 

16105 Maintenance & Repairs - Water 17,928 15,308 2,619 91,343 76,542 14,801 183,700 

16107 Chemicals - Water 1,589 5,308 (3,719) 6,991 26,542 (19,551) 63,700 

16108 Lab Fees - Water 901 1,250 (350) 5,861 6,250 (389) 15,000 

16109 Mowing - Water 2,791 2,500 291 13,957 12,500 1,457 30,000 

16110 Utilities - Water 6,481 8,708 (2,228) 39,743 43,542 (3,798) 104,500 

16114 Telephone Expense - Water 72 83 (11) 356 417 (60) 1,000 

16116 Permit Expense - Water 0 0 0 0 0 0 7,500 

16118 WHCRWA Pumpage Fee 26,485 90,024 (63,539) 113,713 380,155 (266,442) 853,256 

16119 Service Account Collection 17 8 9 88 42 46 100 

16124 Mowing - 1-10 Frontage Road 885 792 93 4,424 3,958 466 9,500 

Total Water Service 58,398 125,232 (66,835) 282,725 556,197 (273,472) 1,283,256 

Wastewater Service 

16202 Operations - Wastewater 1,250 1,250 0 6,250 6,250 0 15,000 

16205 Maint & Repairs - Wastewater 32,573 22,675 9,898 141,107 113,375 27,732 272,100 

16207 Chemicals - Wastewater 10,328 6,983 3,344 45,616 34,917 10,699 83,800 

16208 Lab Fees - Wastewater 1,922 2,800 (878) 15,004 14,000 1,004 33,600 

16209 Mowing - Wastewater 703 650 53 3,513 3,250 263 7,800 

16210 Utilities - Wastewater 2,648 3,875 (1,227) 11,857 19,375 (7,518) 46,500 

16212 Sludge Removal 0 10,833 (10,833) 44,771 54,167 (9,395) 130,000 

16214 Telephone Expense - Wastewater 36 88 (52) 178 438 (259) 1,050 

Total Wastewater Service 49,460 49,154 306 268,297 245,771 22,526 589,850 

Garbage Service 

16301 Garbage Expense 4,642 2,058 2,584 12,170 10,292 1,878 24,700 

Total Garbage Service 4,642 2,058 2,584 12,170 10,292 1,878 24,700 

Storm Water Quality 

16404 Mowing - Basins A-D 1,335 2,252 (917) 7,230 11,258 (4,028) 27,020 

Total Storm Water Quality 1,335 2,252 (917) 7,230 11,258 (4,028) 27,020 

Tap Connection 

16501 Tap Connection Expense 0 3,333 (3,333) 52,422 16,667 35,755 40,000 

16502 Inspection Expense 1,360 917 443 7,060 4,583 2,477 11,000 

Total Tap Connection 1,360 4,250 (2,890) 59,482 21,250 38,232 51,000 

Parks & Recreation Service 

16601 Parks Maintenance 8,101 8,333 (232) 57,762 41,667 16,095 100,000 

16603 Mowing - Park Site 4,009 225 3,784 4,909 1,125 3,784 2,700 

16608 Utilities - Park 39 42 (2) 225 208 17 500 

Total Parks & Recreation Service 12,149 8,600 3,549 62,896 43,000 19,896 103,200 
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• Actual vs. Budget Comparison ~ West Park MUD - GOF 

September 2024 May 2024 - September 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Administrative Service 

16701 Administrative Fees 78 883 (806) 3,600 4,417 (817) 10,600 

16703 Legal Fees 650 6,000 (5,350) 19,507 30,000 (10,493) 72,000 

16704 Legal Fees - Enforcement Matter 0 417 (417) 6,883 2,083 4,799 5,000 

16705 Auditing Fees 3,100 0 3,100 25,800 23,900 1,900 23,900 

16706 Engineering Fees 5,438 6,667 (1,228) 26,003 33,333 (7,330) 80,000 

16709 Election Expense 0 0 0 1,208 500 708 5,000 

16710 Website Hosting 960 338 622 3,217 1,688 1,530 4,050 

16712 Bookkeeping Fees 5,355 4,264 1,091 30,285 28,207 2,078 60,000 

16713 Legal Notices & Other Publ. 0 83 (83) 0 417 (417) 1,000 

16714 Printing & Office Supplies 405 542 (137) 2,972 2,708 264 6,500 

16715 Filing Fees 0 33 (33) 60 167 (107) 400 

16716 Delivery Expense 30 67 (37) 230 333 (103) 800 

16717 Postage 188 158 30 1,039 792 247 1,900 

16718 Insurance & Surety Bond 0 0 0 0 0 0 54,000 

16719 AWBD Expense 0 0 0 1,707 0 1,707 0 

16723 Travel Expense 0 17 (17) 416 83 333 200 

16725 B&A Sales Tax Audit 2,000 2,000 0 4,000 4,000 0 8,000 

16728 Record Storage Fees 89 0 89 819 0 819 0 

16729 Senate Bill 2 Compliance 375 375 0 1,875 1,875 0 4,500 

16731 Arbitrage Expense 0 0 0 0 0 0 6,500 

16732 Security Patrol 12,520 12,250 270 68,260 61,250 7,010 147,000 

Total Administrative Service 31,188 34,093 (2,905) 197,880 195,753 2,127 491,350 

Security Service 

16801 Security Expense 2,345 2,345 0 11,725 11,725 0 28,140 

Total Security Service 2,345 2,345 0 11,725 11,725 0 28,140 

Payroll Expense 

17101 Director Fees 884 1,105 (221) 5,083 5,525 (442) 13,260 

17102 Payroll Tax Expense 68 83 (16) 389 417 (28} 1,000 

Total Payroll Expense 952 1,188 (237) 5,472 5,942 (470) 14,260 

Other Expense 

17802 Miscellaneous Expense 60 708 (648) 7,367 3,542 3,825 8,500 

Total Other Expense 60 708 (648) 7,367 3,542 3,825 8,500 

Total Expenditures 161,888 229,881 (67,993) 915,242 1,104,729 (189,486) 2,621,276 

Total Revenues (Expenditures) 62,454 18,608 43,846 261,762 60,068 201,694 1,321,880 
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Actual vs. Budget Comparison 
West Park MUD - GOF 

September 2024 

Actual Budget 

Other Expenditures 

Capital Outlay 

17901 Capital Outlay 0 0 

17908 Capital Outlay-Park Facilities 0 0 

17909 CO - Sidewalks Saums & Grnhs 0 0 

Total Capital Outlay 0 0 

Total Other Expenditures 0 0 

Total Other Revenues (Expenditures) 0 0 

Excess Revenues (Expenditures) 62,454 18,608 

10 

Over/ 
(Under) 

0 

0 

0 

0 

0 

0 

43,846 

May 2024 - September 2024 

Over/ Annual 
Actual Budget (Under) Budget 

42,125 42,125 0 75,000 

5,119 0 5,119 0 

0 0 0 350,000 

47,244 42,125 5,119 425,000 

47,244 42,125 5,119 425,000 

(47,244) (42,125) (5,119) (425,000) 

214,518 17,943 196,575 896,880 
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Balance Sheet as of 09/30/2024 
West Park MUD - GOF 

Assets 

Bank 

11101 Cash in Bank 

111 02 Operator 

Total Bank 

Investments 

11201 Time Deposits 

Total Investments 

Receivables 

11301 Accounts Receivable 

11303 Maintenance Tax Receivable 

11305 Accrued Interest 

11306 Due from City of Houston 

Total Receivables 

lnterfund Receivables 

11401 Due From Capital Projects 

11403 Due From Tax Account 

Total lnterfund Receivables 

Total Assets 

Liabilities & Equity 

Liabilities 

Accounts Payable 

12101 Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 

12202 Due to TCEQ 

Total Other Current Liabilities 

Deferrals 

12504 Deferred Inflows 

Total Deferrals 

Deposits 

12601 Customer Meter Deposits 

12602 Deposits - Other 

Total Deposits 

Total Liabilities 

Equity 

Unassigned Fund Balance 

13101 Unassigned Fund Balance 

Total Unassigned Fund Balance 

11 

$159,508 

14,664 

$174,172 

$3,671,605 

$3,671,605 

$172,865 

18,136 

25,858 

115,864 

$332,723 

$31,051 

51,129 

$82,180 

$4,260,679 

$133,052 

$133,052 

$1,207 

$1,207 

$18,136 

$18,136 

$349,705 

6,086 

$355,791 

$508,184 

$3,529,876 

$3,529,876 

General Operating Fund 



Balance Sheet as of 09/30/2024 
West Park MUD - GOF 

Liabilities & Equity 

Equity 

Net Income 

Total Equity 

Total Liabilities & Equity 

$222,619 

$3,752,495 

$4,260,679 
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WATER, SEWER, PARK/ROAD/OTHER REFUNDING 
DRAINAGE 

Authorized Authorized Authorized 

$83.57M $9.90M $25.45M 

Issued Issued Issued 

$38.05M N/A $6.79M 

*Actual 'Outstanding' Refunding Bonds issued below may differ from the 'Issued' total above pursuant to Chapter 1207, Texas Government Code. 

Outstanding Debt Breakdown 

Total 

Series Issued I Original Bonds Issued 

2022 - Refunding 

2016A - Refunding 

2016 -WS&D 

$4,015,000 

$8,615,000 

$14,280,000 

$26,910,000 

Maturity Date 

2031 

2037 

2039 

Principal Outstanding 

$3,235,000 

$7,320,000 

$9,765,000 

$20,320,000 



Paying Agent Series Principal Interest Total 

Bank of New York 2022 - Refunding $0.00 $47,675.00 $47,675.00 

Bank of New York 2016A - Refunding $0.00 $103,006.25 $103,006.25 

Bank of New York 2016-WS&D $0.00 $126,887.50 $126,887.50 

Total Due 11/01/2024 $0.00 $277,568.75 $277,568.75 

Paying Agent Series Principal Interest Total 

Bank of New York 2022 - Refunding $415,000.00 $47,675.00 $462,675.00 

Bank of New York 2016A - Refunding $225,000.00 $103,006.25 $328,006.25 

Bank of New York 2016-WS&D $600,000.00 $126,887.50 $726,887.50 

Total Due 05/01/2025 $1,240,000.00 $277,568.75 $1,517,568.75 



Funds Available to Invest 

$3,761,216 

Funds Invested 

$3,682,228 

Percent Invested 

98% 

Funds Available to Invest 

N/A 

Funds Invested 

N/A 

Percent Invested 

N/A 

Money Mark.et 

On Demand 4.97% 180 Days 

270 Days 

1 Yr 

13 Mo 

18 Mo 

2 Yr 

*Rates are based on the most current quoted rates and are subject to change daily. 

.. 

Funds Available to Invest 

$2,071,047 

Funds Invested 

$2,071,047 

Percent Invested 

100% 

Other Funds 

Funds Available to Invest 

N/A 

Funds Invested 

N/A 

Percent Invested 

N/A 

U.S. Treasuries 

4.65% 180 Days 4.45% 

4.53% 270 Days 4.45% 

4.41% 1 Yr 4.20% 

2.62% 13 Mo N/A 

3.52% 18 Mo 4.20% 

2.36% 2 Yr 3.98% 

Investment Rates Over Time (By Month) I October 2023 - September 2024 

-·,t-- MONEY MARKET ~··>·· CD-1 YEAR _,_ U.S. TREASURIES-1 Year 

6.00% 

5.50% 

5.00% 

4.50% 

4.00% 

3.50% 
Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 



FUND: General Operating 

Financial Institution (Acct Number) I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

VERITEX COMMUNITY BANK (XXXX0254) 11/13/2023 11/12/2024 5.54% 235,000.00 

THIRD COAST BANK, SSB (XXXX8371) 12/17/2023 12/16/2024 5.50% 235,000.00 

FRONTIER BANK (XXXX2085) 06/26/2024 06/26/2025 5.25% 235,000.00 

WALLIS BANK (XXXX6089) 10/02/2024 10/03/2025 4.80% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0001) 10/01/2008 5.04% 2,742,228.12 

Checking Account(s) 

CENTRAL BANK - CHECKING (XXXX6877) 0.00% 64,323.43 Checking Account 

CENTRAL BANK - CHECKING (XXXX5248) 0.00% 14,664.03 Operator 

Totals for General Operating Fund $3,761,215.58 

FUND: Debt Service 

Financial Institution (Acct Number) I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

VERITEX COMM. BANK - DEBT (XXXX4191) 06/24/2024 04/20/2025 5.23% 235,000.00 

FRONTIER BANK - DEBT (XXXX1858) 06/26/2024 06/26/2025 5.25% 235,000.00 

THIRD COAST BANK-DEBT (XXXX2642) 10/18/2024 10/13/2025 4.75% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0002) 10/01/2008 5.04% 1,366,046.54 

Totals for Debt Service Fund $2,071,046.54 

Grand Total for West Park MUD : $5,832,262.12 
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2020 
34,463 

34,272 
35,483 

24,015 
35,671 

42,644 
34,213 

35,638 
40,297 

35,944 
40,351 

50,711 
443,702 

2021 
35,573 

32,562 
57,153 

47,252 
50,199 

56,234 
49,240 

47,641 
64,124 

40,053 
56,903 
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2022 
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51,560 
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63,166 

56,160 
63,885 

68,451 
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61,113 

55,198 
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Cash Flow Forecast 
West Park MUD 

4/25 4/26 4/27 4/28 4/429 

Assessed Value $799,462,022 $799,462,022 $799,462,022 $799,462,022 $799,462,022 

Maintenance Tax Rate $0.160 $0.160 $0.160 $0.160 $0.160 

Maintenance Tax $1,266,300 $1,266,348 $1,266,348 $1,266,348 $1,266,348 

Change in City of Houston Rebate 1.00% 1.00% 1.00% 1.00% 

% Change in Water Rate 5.00% 5.00% 5.00% 5.00% 

% Change in Wastewater Rate 5.00% 5.00% 5.00% 5.00% 

% Change in WHCRWA 10.00% 10.00% 10.00% 10.00% 

% Change in Expenses 5.00% 5.00% 5.00% 5.00% 

Beginning Cash Balance 4/30/24 $3,666,138 $4,493,668 $5,166,738 $6,435,611 $6,981,684 , 

Revenues 

Maintenance Tax $1,266,300 $1,266,348 $1,266,348 $1,266,348 $1,266,348 

City of Houston Rebate 713,000 720,130 727,331 734,605 741,951 

Water Revenue 461,900 484,995 509,245 534,707 561,442 

Wastewater Revenue 358,400 376,320 395,136 414,893 435,637 

WHCRWA Revenue 853,256 938,582 1,032,440 1,135,684 1,249,252 

Other 290,300 304,815 320,056 336,059 352,861 

Total Revenues $3,943,156 $4,091,189 $4,250,555 $4,422,295 $4,607,492 

Expenses 

WHCRWA $853,256 $938,582 $1,032,440 $1,135,684 $1,249,252 

Other Expenses 1,768,020 1,856,421 1,949,242 2,046,704 2,149,039 

Total Expenses $2,621,276 $2,795,003 $2,981,682 $3,182,388 $3,398,291 

Net Surplus $1,321,880 $1,296,187 $1,268,874 $1,239,907 $1,209,200 

Capital Outlay 

Capital Outlay $75,000 $0 $0 $0 $0 

Water Plant 1 0 0 0 576,917 0 

Water Plant 2 0 623,117 0 116,917 0 

WWTP1 16,350 0 0 0 0 

Interconnects 53,000 0 0 0 0 

SS Collection System (Westgate) 0 0 0 0 106,620 

SS Collection System (Forresta) 0 0 0 0 11,570 

Sidewalks (Saums & Greenhouse) 350,000 0 0 0 0 

Total Capital Outlay $494,350 $623,117 $0 $693,834 $118,190 

Construction Surplus $0 $0 $0 $0 $0 

Ending Cash Balance $4,493,668 $5,166,738 $6,435,611 $6,981,684 $8,072,694 

Operating Reserve % of Exp 

Percentage 171% 185% 216% 219% 238% 

Number of Months 21 22 26 26 29 

Bond Authority 

Remaining Bond Capacity - $45,520,000 

Remaining Bond Capacity (Recreational) - $9,900,000 
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2025 AWBD Midwinter Conference 
West Park MUD 

Friday, January 24 - Saturday, January 25, 2025 
JW Marriott, Austin, TX 

Director Registration 

Name Attending Online 
~ 

Brock Hudson 

Bryant Patrick 

Natalie Garza 

Mike Dignam 

Daniel Walterman 

Note 

Paid 

Prior Conference Expenses 

Paid 

-
N/A 

N/A 

N/A 

Yes 

N/A 

Register on-line www.awbd-tx.org (For log in assistance, contact Taylor Cavnar: tcavnar@awbd-tx.org) 

This page only confirms registration for the conference, not hotel registrations. 

All hotel reservations are the sole responsibility of each attendee. 

Your conference registration confirmation will contain a housing reservation request web link. 

The link will require the registration number from your conference registration before you can reserve a room. 

All requests for an advance of funds must be sent via email to the bookkeeper within 30 days of conference. 

Registration Dates 

Early Registration: 

Regular Registration : 

Late Registration 

Cancellation Policy 

Begins 

Begins 

Begins 

All cancellations must be made in writing. 

7/3/2024 $390 

7/25/2024 $440 

12/12/2024 $540 

A $50.00 administrative fee is assessed for each conference registration cancelled on or before 12/11/24. 

There will be no refunds after 12/11/24. 

Housing Information 

Hotel reservations are only available to attendees who are registered with AWBD-TX for the Conference. 

If you have questions, please call Taylor Cavnar at (281) 350-7090. 
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WEST PARK MUNICIPAL UTILITY 
DISTRICT 

Covered Applications and Prohibited 
Technology Policy 

Dated: October 28, 2024 



ORDER ESTABLISHING COVERED APPLICATIONS AND PROHIBITED 
TECHNOLOGY POLICY 

WHEREAS, WEST PARK MUNICIPAL UTILITY DISTRICT (the "District") is a 
political subdivision of the State of Texas, operating under and governed by the provisions of 
Chapters 49 and 54 of the Texas Water Code, as amended, and Section 59 of Article XVI of the 
Texas Constitution; and 

WHEREAS, governmental entities as defined by Chapter 620, Texas Government Code, 
must adopt a covered applications policy governing the prohibition of the use or installation of 
covered applications on all government owned or leased devices, including cell phones, tablets, 
desktop and laptop computers, and other internet-capable devices. 

NOW, THEREFORE, IT rs ORDERED BY THE BOARD OF DIRECTORS OF WEST 
PARK MUNICIPAL UTILITY DISTRICT THAT the policies, procedures and provisions set 
forth herein be and are hereby ADOPTED, effective as of October 28, 2024, the Effective Date of 
this Order. 

Section 1. Purpose. On December 7, 2022, Governor Greg Abbott required all state 
agencies to ban the video-sharing application TikTok from all state-owned and state-issued devices 
and networks over the Chinese Communist Party's ability to use the application for surveilling 
Texans. Governor Abbott also directed the Texas Department of Public Safety ("DPS") and the 
Texas Depaiiment of Information Resources ("DIR") to develop a plan providing state agencies 
guidance on managing personal devices used to conduct state business. Following the issuance of 
the Governor's directive, the 88th Texas Legislature passed Senate Bill 1893, which prohibits the 
use of covered applications on governmental entity devices. 

Section 2. Scope and Application. The purpose of this Order Establishing Covered 
Applications and Prohibited Technology Policy (the "Policy") is to adopt rules and regulations 
which set forth the District's policies governing the prohibition of the use or installation of covered 
applications on all government owned or leased devices, including cell phones, tablets, desktop 
and laptop computers, and other internet-capable devices. This Policy applies to all District full­
time and part-time employees, contractors, paid or unpaid interns, and other users of District 
owned networks. All District employees are responsible for complying with this Policy. 

Section 3. Covered Applications on District-Owned or Leased Devices. 

A Covered Application is defined as follows: 

(a) the social media service TikTok or any successor application or service developed 
or provided by ByteDance Limited, or an entity owned by ByteDance Limited; and 

(b) a social media application or service specified by proclamation of the Governor 
under Texas Government Code Section 620.005. 

Except where approved exceptions apply, the use or installation of Covered Applications 
is prohibited on all District-owned or District-leased devices, including cell phones, tablets, 
desktop and laptop computers, and other internet-capable devices. 



The District will identify, track, and manage all District-owned or District-leased devices 
including mobile phones, tablets, laptops, desktop computers, or any other internet-capable devices 
to: 

a. prohibit the installation of a Covered Application; 

b. prohibit the use of a Covered Application; 

c. remove a Covered Application from a District-owned or District-leased device that 
was on the device prior to the passage of S.B. 1893 (88th Leg, R.S.); 

d. remove a Covered Application from a District-owned or District-leased device if the 
Governor issues a proclamation identifying it as a Covered Application. 

The District will manage all District-owned or District-leased mobile devices by 
implementing the security measures listed below: 

a. restrict access to "app stores" or unauthorized software repositories to prevent the 
installation of unauthorized applications; 

b. maintain the ability to remotely wipe non-compliant or compromised mobile devices; 

c. maintain the ability to remotely uninstall unauthorized software from mobile devices; 

Section 4. Ongoing and Emerging Technology Threats. To provide protection against 
ongoing and emerging technological threats to the District's sensitive information and critical 
infrastructure, the DPS and DIR will regularly monitor and evaluate additional social media 
applications or services that pose a risk to the State of Texas. 

The DIR will annually submit to the Governor a list of social media applications and 
services identified as posing a risk to the State of Texas. The Governor may proclaim items on this 
list as Covered Applications that are subject to this policy. 

If the Governor identifies an item on the DIR-posted list described by this section, then the 
District will remove and prohibit the Covered Application. The District may also prohibit social 
media applications or services in addition to those specified by proclamation of the Governor. 

Section 5. Bring Your Own Device Policy. If the District has a "Bring Your Own Device" 
("BYOD") program, then the District may consider prohibiting the installation or operation of 
Covered Applications on employee-owned devices that are used to conduct District business. 

Section 6. Covered Application Exceptions. The District may permit exceptions 
authorizing the installation and use of a Covered Application on District-owned or District-leased 
devices consistent with the authority provided by Texas Government Code, Chapter 620. 

Texas Government Code Section 620.004 only allows the District to install and use a 
Covered Application on an applicable device to the extent necessary for: 

a. providing law enforcement; or 



b. developing or implementing information security measures. 

If the District authorizes an exception allowing for the installation and use of a Covered 
Application, the District must use measures to mitigate the risks posed to the State of Texas during 
the application's use. The District must document whichever measures it took to mitigate the risks 
posed to the State of Texas during the use of the Covered Application. 

Section 7. Policy Compliance. Governmental entities that are subject to Senate Bill 1893 
but not subject to the Governor's December 07, 2022, directive may elect not to require employees 
to complete an annual certification. 

The District will verify compliance with this policy through various methods, including 
but not limited to, IT/security system reports and feedback to leadership. An employee found to 
have violated this policy may be subject to disciplinary action, including termination of 
employment. 

Section 8. Policy Review. This policy will be reviewed annually and updated as necessary 
to reflect changes in the law of the State of Texas, additions to applications identified under 
Government Code Section 620.006, updates to the prohibited technology list posted to DIR's 
website, or to suit the needs of the District. 

The prohibited technologies list current as of January 23, 2023, can be found in Addendum 
A. 



The President or Vice-President is authorized to execute and the Secretaiy or Assistant 
Secretaiy to attest this Covered Applications and Prohibited Technology Policy on behalf of the 
Board and the District. 

PASSED AND ADOPTED this the 28th day of October, 2024 

ATTEST: 

Secretaiy, B 

(SEAL) 

WEST PARK MUNICIPAL 
UTILITY DISTRICT 

By: /Jf?-4 ~v--
President, Board of Directors 



ADDENDUM A 

The up-to-date list of prohibited technologies is published at https://dir.texas.gov/infonnation­
security/prohibited-technologies. The following list is current as of January 23, 2023. 

Prohibited Software/ Applications/Developers 
• TikTok 
• Kaspersky 
• ByteDance Ltd. 
• Tencent Holdings Ltd. 
• Alipay 
• CamScanner 
• QQ Wallet 
• SHAREit 
• VMate 
• WeChat 
• WeChatPay 
• WPS Office 
• Any subsidiary or affiliate of an entity listed above. 

Pro hi bi ted Hardware/Equipment/Manufacturers 
• Huawei Technologies Company 
• ZTE Corporation 
• Hangzhou Hikvision Digital Technology Company 
• Dahua Technology Company 
• SZ DJI Technology Company 
• Hytera Communications Corporation 
• Any subsidiary or affiliate of an entity listed above. 
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The following report details updates for any communication projects and tasks for West Park MUD that have 
occurred since the last board meeting. 

WEBSITE UPDATES 
The following updates were made since the last meeting: 

• No website updates this cycle 

NEWS POSTS 
The following news post was posted since the last report: 

• October 28th Board Meeting Notice 

WEBSITE STATISTICS 
Analytics Period: September 27th 

- October 27th 

Active users (J) 

35 

Danae Dehoyos 
District Representative 
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8118 Fry Rd., Ste. 703 
Cypress, TX 77433 

Office: 832-558-5714 
touchstonedistrictservices.com 

• 35 new and unique visitors to the website, 31 active users 
• 16 Users found the site organically through a search engine while 13 were directly linked to the 

website. 
• 227 navigational events accounting for 35 engaged sessions (Events being things such as page 

scrolls, clicks, downloads, etc) 
• Top Ten pages as seen below: 

Page path and screen class ...- + .A, Views 

□ Total 
57 

100% of total 10( 

□ 1 I 10 

□ 2 /documents/ 10 

□ 3 /bill-payment-information/ 9 

□ 4 /contact-us/ 7 

□ 5 /board-meetings/ 5 

□ 6 /west-park-preserve/ 4 

□ 7 /board-and-consultants/ 3 

□ 8 /map-of-the-district/ 2 

□ 9 
/posts/2024-10-24/october-28th-

2 
board-meeting-notice/ 

□ 10 /archive/ 1 

RESIDENT INQUIRIES 
Residents can submit inquiries through the Contact Us page. Submissions are received by our team and 
answered directly or forwarded to the appropriate consultant for answering. 

• No resident inquiries this cycle. 

Danae Dehoyos 
District Representative 
d.dehoyos@touchstonedistrictservices.com 
832-558-5714 x220 Page J 2 



ACTION ITEMS 
• No action items at this time 

Danae Dehoyos 
District Representative 
d .dehoyos@touchstoned istrictservices. com 
832-558-5714 x220 

8118 Fry Rd., Ste. 703 
Cypress, TX 77433 

Office: 832-558-5714 
touchstonedistrictservices.com 
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